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City of Houston, Texas, Ordinance No, 2022 - é? /

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF HARDY/NEAR
NORTHSIDE REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT
ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS (HARDY/NEAR
NORTHSIDE ZONE); APPROVING THE FISCAL YEAR 2023 OPERATING BUDGET
FOR THE AUTHORITY AND THE FISCAL YEARS 2023-2027 CAPITAL
IMPROVEMENT PLAN BUDGET FOR THE ZONE; CONTAINING FINDINGS AND
OTHER PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND DECLARING
AN EMERGENCY.,

¥ K % % % % X

WHEREAS, the City of Houston (the “City”) created Reinvestment Zone Number
Twenty-One, City of Houston, Texas (the "Zone” or "Hardy/Near Northside Zone”) by
Ordinance No. 2003-1258 effective on December 23, 2003; and

WHEREAS, the Hardy/Near Northside Redevelopment Authority (the "Authority"),
a local government corporation acting on behalf of the City in connection with the Zone,
has submitted an Operating Budget for Fiscal Year 2023 (the "Operating Budget'") and a
Capital Improvement Plan Budget for Fiscal Years 2023-2027 {the "CIP Budget" and,
collectively with the Operating Budget, the "Budgets") to the City Council for approval
pursuant to that certain agreement among the City, the Authority, and the Zone approved
by Ordinance No. 2009-1271 on December 9, 2009; and

WHEREAS, the City Council desires to approve the Budgets for the Authority on
behalf of the Zone; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Authority, upon
the approval of the City’s Chief Development Officer, may transfer funds from one line
item of Project Costs shown on Exhibit "A" to another. Unless approved by the City

Council, the Authority may transfer funds oniy (1) as needed for Debt Service; and (2)
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from one line item of Project Costs to another, provided that the aggregate of such
transfers does not exceed the lesser of $400,000 or 5% of Project Costs during Fiscal
Year 2023. Subject to the foregoing, the Operating Budget attached hereto as Exhibit *A”
is hereby approved for the Authority.

Section 3. That the CIP Budget aittached hereto as Exhibit "B" is hereby
approved for the Zone.

Section 4. That not later than March 31, 2023, the Zone shall, in cooperation
with City representatives: (1) identify surplus funds in the Zone's Fiscal Year 2023
Operating Budget based on the difference between Zone revenues and the Fiscal Year
2023 Operating Budget approved by the City; and (2) make available any surpius Zone
funds, through appropriate agreement, for projects identified by the City that are eligible
for tax increment funding, such as affordable housing, areas of public assembly,
incremental costs of municipal services attributable to development and redevelopment
in the Zone, and capital projects that benefit the City and the Zone. The agreement may
provide for the payment of surplus funds into one or more accounts established by the
City or may provide for direct payment by the Zone for that purpose. The Zone shail
consider amendments to the Zone Project Plan and Reinvestment Zone Financing Plan
that may be necessary to accomplish this purpose, and shall expedite any such
amendments.

Section 5. That the approval of the Budgets is contingent upon receipt by the
City’s Chief Development Officer of a document signed by the Administrator of the Zone
disclosing the name of each owner or developer of property within the Zone from which

the Administrator has received compensation during the last five calendar years, and the
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amount of compensation by owner by year. Compensation may be expressed by category

as follows:
Category | Less than $1,000.00
Category I At least $1,000.00 but less than $10,000.00
Category Il At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VIl $1,000,000.00 or more

Section 6. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article Vi, Section 8, Houston City Charter.

, 2022,

PASSED AND ADOPTED this M day of 2 '

APPROVED this day of , 2022,

Mayor of the City of Houston

Pursuant to Article Vi, Sectlo 8, dﬁuston Clty Charter, the effective date of the

foregoing Ordinance is
- 7%@/

City Secretary

DocuSigned by:
(Prepared by Legal Department i & )
(JN:gd 08.19.2022) Assistant City Attorney

(Requested by Andy icken, Chief Development Officer, Office of the Mayor)
(LD-RE-0000000393)

-3-



Meeting

Aye No
v Mayor Turner
Council Mlembers
v Peck
v Jackson
v Kamin
v Evans-Shabazz
v Martin
v Thomas
Absent on personal business Huffman
v Cisneros
v Galiegos
v Pollard
Out of the city on city business Castex-Tatum
v Knox
v Robinson
v Kubosh
Out of the city on city business Plummer
v Alcorn
Caption Adopted

Captions Published in DAILY COURT REVIEW

Date:

8/2/2022
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EXHIBIT "A"

Fiscal Year 2023 Operating Budget
for the Hardy/Near Northside Redevelopment Authority



BocuSign Envelope 10: 72E2206F-3634-43D7-A933-24B3E7D26E76

CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION

Furd Summary
Fund Name:

Hardy Yards/Near Northside
TIRZ: 21 A

EISCAL YEAR 2023 BUDGET PROFILE SR R
Fund Number; T889/80: - . inn wiiar e

mr—-mnmQaoo

Base Year: . o el RO0S
Base Year Taxable Value: $. 40,313,080°
Projected Taxable Value (TY2022): § o 769,680,654
Current Taxable Value {TY2021): § 743,387,921 -
Acres: P ST,4580,24

. Ralph DeLeon:

Administrator {Contact): ERREAS
i (832).978-5010

Contact Number:

m<—=>A0a0r2

Tax increment Reinvestment Zone Number Twenty-One, City of Houston, Texas was created to provide plans and programs needad to transform a
former Union Pacific rail yard site into a transit-oriented, mixed-use development consisting of afferdable housing, the construction or reconstruction of
roadways and streets, ulility systems, parks, hike and bike trails, mabllity Improvements, land acquisition, environmental remediation, and other

community focused enhancements.

s e

B B s

e e

- OMmMm«Q X T

ZP>»rr g

Cé;)ital Préjec -

Roadway, Sidewalk and Landscape $ 37,682,000 1 $ 0 12,8113,160°] $ 25,080,840
Roadway, Sidewalk and Bridge 60,000,000 |- e Cas 60,000,000
Fublic Utility Improvements 47,844,000 47,844,000
Parks, Landscape and Recreational Facilities 29,238,000 29,238,000
Land Cast, Site Prep, Environmental Rermediation 9,820,000 | 9,820,000
Total Capital Projects $ 184,594,000 | $ 12,614,160 | § 171,982,840
Affordable Housing 32,920,874 o2 203 525 30,717,349
School & Education/Cultural Facitities - R R -
Financing Costs 1,700,000 | b L 1,700,000
Administration Costs/ Professional Services 4,200,000 {000 e ] 02T, 9 3,172,083
Creation Cosis - {0 T -
Total Project Plan § 223,414,874 | § 15,842,602 | $ 207,672,272

- o mg

{Debt Service

Principal
Interast

Year End Outstanding {Principa
Bond Debt “a - $ -
Bank Loan - - 3 -

TR

4,318,310

Line of Credit

L ERIEAIEN

£9140 €5 4R 1 69160

Developer Agreement - Onsite Improvements o 4,246626 | $ 4,188,933
Developer Agresment - Cffsite Imprevements $ w0 688,682 1,322,843 1 % 1,019,988
Other ] s - $ B

Page 1 of 14
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2023 BUDGET DETAIL

Fund Summary
Fund Name:
TIRZ:

Fund Number:

Hardy Yards/Near Northside

21
7569/50

TIRZ Budaet Line items Fy2022 Budget FY2022 Estimates FY2023 Budgat
RESOURCES

e EETRIGTED Funds - Gapital Projects . 5 R T I R
_ RESTRICTED Funds - Affordable Housing _ | ORI - S £ S
RESTRICTED Funds - Planning and Development $ 1,161,784 | § 1,080,482 | $ 93,760
Beginning Balance $ 7 1,961,784 1,080,482 931,760
iy fax reveria et L isares s T TE | TerEom
County tax revenue $ -1 “Ts -
1SD tax revenue % -1 % -1% -

o B L] o . ”

i $ 1% -

1 TAosaBal 1,626,233

Miscellaneous revenue

" COH TiRZ interest §
Interest Income 3
Other Interest Income ‘”‘M CRET
County Precinct Twe Matching Grant $
G"?."?_Prdéﬂaeds mmm—— 15

850,660

Proceeds from Bank Loan als 550,000
Contract Revenue Bond Progeeds R
e S —— i —————

TOTAL AVAILABLE RESOURCES [ 2,187,326 2,139,802 3,382,130

Page 2 of 14
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Mame: Hardy Yards/Near Narthside
FISCAL YEAR 2023 BUDGET DETAIL TIRZ: 21

Fund Number: 7569/560

TIRZ Budget Line items FY2022 Budget FY2022 Estimates FY2023 Budﬁet
EXPENDITURES

B Accounting

_ Administration Balaries & Benefits

Tax Advisor

(NSUrANGe e s
Office Expense

" TiRZ Administration and Overhead

L8 1en 45 40 4R 69 B

.... 225,000 |

..Engineering Consultants . .
20,000,

Legal
Construction AudlIt

Planning Consuitants
" "Program and Project &
Management consulting services

= -100,000
185,000

100,000
e b
424,600 T 280,144

» @ |e ) o
.

108,355 [ §
106,385 |

" Capital Expendituras (See CIP Schedule)

TIRZ Capital Expenditures .

7 2,648 eBgs4| 57,687
"Hardy Yards/Cypress - OffSite R B 315,381 g5 .839 302,855
'ﬁ'é\ri_éloperf Project Reimbursements _ . $ ""438,029 | § 435523 | § 360,542

Syslem SEB e - . S $ e $ . N} o

TOTAL PROJECT COSTS $ 1,678,529 802,022 1,656,842

A

" Paymentitransfer to 15D - educational facil
_ Adminsiration Fees:
County
ISD
HCC ]
" Affordabie Housing:
County

I

in o0

i

Pt
) l‘

< h [0 e
!

34125118

w 4hl o
‘|- B
PR RIS YY

18D te City of Housten i - N v
"Municipal Sewices (Payabla to COH) N . i

ierljen i el en!

Totai Transfers 392,439 408,020 | 623,006

£

Total Budget 1,970,968 1,208,042 2,179,848

316,358 531,760 1,302,282
216,358 931,760 %.202,282
287,326 | § 2,139,802 | § 3,382,130

_RESTRICTED Funds - Capital Projects

_ RESTRICTED Funds - Affordable Houslng
RESTRICTED Funds - Pianning and Develepment

Ending Fund Balance -

Total Budget & Ending Fund Balance

P

Fry

Notes:
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EXHIBIT "B"

Fiscal Years 2023-2027 Capital Improvement Plan Budget
for the Hardy/Near Northside Zone
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2023 - 2027 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROCGRAM
Economic Development Division

*NOTE
** NCOTE:
" NOTE:

Page 40f 14

H T-2101 |Near Northside Hernandez Tunnel g - - - - - - - - -
H T-21G2 |Hernzndez Tunnel Mural $ 15,000 - - - - - - - 15,000
H T-2103 |METRO Parcel Acquisition and Planning 5 - - 8,000 4,000 - - . 13,000 13,000
H T-21G4 |2600 - 3500 Block Main PER 5 - 4,995 - - - 260,000 - 250,000 254,885
H T-2105 |Pickney Street Hike and Bike Trail 5 - 101,360 560,000 - - - - 560,000 681,360
H T-2106 |ADA Compilant Sidewalks and related pedestrian $ - - 100,000 75,000 75,000 75,000 75,000 400,000 400,000
H T-2107 }HoganfLorsaine Corridor Schematic Design 3 - B 100,000 . - - - 100,000 100,000
H F-2198 |Concrete Panel & Sidewalk Replacement Program 3 - - 25,000 25,000 25,000 25,000 25,000 125,000 125,000
H T-Z108 UPRR Ped/Bike/Fulton/Burnest Roundabout Sehematic Design 5 [ - 75,000 - . - - 75,000 75,000
H T-2108 {Street Trees 5 " - 50,000 25,000 25,000 25,000 25,000 150,000 150,000
H T-2140 |Bumett Street Dedicated Bike Lane PER % - - - 50,000 - - - 50,000 50,000

$ 15,000 106,355 918,000 179000 | $ 125,000 ¢ $ 3750001 8 125,000 | 1,723,000 | & 1,844,355
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