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Activities Completed for the Reporting Period

. Final pay estimate for retainage
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CITY OF HOUSTON CONTRACTOR'S CERTIFICATION
STANDARD SPECIFICATION OF FINAL COMPLETION

Document 00673

CONTRACTOR'S CERTIFICATION OF FINAL COMPLETION

CERTIFICATE OF FINAL COMPLETION OF: Cambridge Bridge Completions and Corrections to

Construction Contract
WBS No.: N-000720-002-4

O/A No.: 4600013561

Contract Dated: */ 712016

STATE OF TEXAS
COUNTY OF HARRIS

BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, on this day
personally appeared David Boehm who, being by me duly sworn, on his oath
says that he or sheis President of NBG Constructors, Inc.  the Contractor who has
performed a contract with the City of Houston for the construction of the Work described above, and is
duly authorized to makethis affidavit; that he or she has personally examined the Work described above
asrequired by the Contract Documentsthat said Work and al items thereof have been completed and all
known defects made good; that all surplus material, refuse, dirt and rubbish have been cleaned up and
removed or disposed of as directed by the City Engineer; that dl parts of Work are in a neat, tidy,
finished condition and ready in al respects for acceptance by the City; that al gravel or shell roadway
surfaces removed during the course of the Work have been replaced in accordance with the
specifications, that rates of pay for al |abor employed on said Work have not been below the minimum
set out in "Labor Classification and Minimum Wage Sca€" in Contract Documents and that within the
knowledge of affiant all just bills for labor and materia and for the rental or use of any equipment or
apparatus, used in, on, or in connection with the Work have been paid in full by the Contractor.

------ %’thn to and subscribed before e this
SANDRA AGUILAR 7 dayof 20 /ﬁ

¥\ Notary Public, State Of Texas
My Commission Expires
Notary Publi d ?é’St eof Texas
14_,1 / x i
[Name printed]

July 20, 2023
My Commission expires-j/,ué[\z Zfi, 2ds D

[SEaiaA Nhie s na s Eessssssssrsassas

00673-1
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COMMUNITY DEVELOPMENT & REVITALIZATION

/ * '
( Wv The Texas General Land Office
TGt/ Certificate of Construction Completion
[_______B_e:_sgt_lig_ljr_}‘_l“w S e A S
Subrccipient; [Hardy/Near Northside Development Authority | Contract Number: | 14-236:000.8320 | Date: [10/23/2019
This is to certify that a final inspection of the project described below was conducted on l o 912712019 - |
Contract was entered into on [01/ 17{20]5_ 71 between the city/county of [Ha_z_*_t_‘._ly_{l}lgai Northside Develoﬁ%éE:Aumo.ﬁg - I and
NBG Constructors, Inc. | for the construction of lHemandcz Tunnel |

This is to further certify that:

1. The work has been completed in accordance with the plans and specifications and all addenda, change orders, and supplemental
agreements thereto, with the following exceptions:

N/A

2. The sum of | $0.00 |, deducted from the final payment to the Contractor is a fair and equitable settlement for the

foregoing excepted work.
3. The Contractor has presented on behalf of itself and its suretics, satisfactory evidence that he or she will repair, replace or make good any

faulty workmanship and/or materials discovered in the work within a period of |1 Year from this date, as provided in the

Contract.

4. Amount of Original Contract: EBS,OOQ

|
Cumulative Change Orders: [3,5687277 - _ _J

Final Amount of Contract; f63_9_’,577.72 ]
Less Previous Payments: |S75,61_9._9_§_____ _ |

Less Deductions (from #2 above): [0_ -

FINAL PAYMENT (Balance):  |63,957.77

5. The Final Payment in the amount above is now due and payable.
6. Final Quantitics:

Project Name Description
Aetyity Codb (from Performance Statement) (What is your Activity?) Quantity Metric
|5 - Flood an_ciPE‘gi_i_la_g_;c Fa_'c_;ili:'“! chmandcz Tunpel MJ h}ll’}pcl Spalling and Crack Repa'n! [480 | |Linear Feet ~ ‘
!;Sﬁ-ﬁl*]ggg__a_n_d Drainage Faciliil I_};man_qe_z( Tunnel l IPzwcmcnt Mill and Overlay | |480 ‘ ILinear Feet ]

[ I | I |

Certified by:

A Boatin

f ',’ ‘»ll‘ - ‘ ]

B Engliﬂl;ccr'Signﬂt}ur‘ei Y Contractor Signature ‘ _ 1‘
Mike McClung, Project Manager Pavi. B, Fresloam ER RETES, s
Subrecipient Name and Title (Printed) Engineer Name and Title (Printed) Contractor Name and TitE(Printcd)
RPS NBG Constructors, Inc. ¢ u“m‘c’;fu}:%‘fh"-‘ 091:’ HAf- T=L B
Tirm Firm epe Eig/County of e i

USTOM, HMZZEe COU
Effective September 2018 HoveTon, *—""T



lEHE MDE?UN ABCQUN%!NB SERVICES

Melissa C. Morton, CPA
1125 Cypress Station Dr. H-4 « Houston, TX 77090
Phone (281) 416-8571 « Fax (855)331-3080
melissacpa(@themortonassociates.com

September 23, 2019

Hardy/Near Northside Redevelopment Authority
711 Louisiana Street

Suite 2300

Houston, Texas 77002

Re: Hardy/Near Northside Redevelopment Authority (“TIRZ 217) Engagement Letter

Dear Board of Directors:

This letter is to confirm our understanding of the terms and objectives of our engagement and the nature and
limitations of the services we will provide.

We will prepare the financial statements of TIRZ 21 quarterly (or four times per year), which comprise the
Financial Activity Summary, Cash Balance rollforward, Capital Improvement Project Detail, Unpaid Bills
Detail, Balance Sheet year to year comparison, Budget to Actual Income Statement and Profit and Loss De-
tail for the respective periods. We are pleased to confirm our acceptance and our understanding of this en-
gagement to prepare the financial statements of TIRZ 21 by means of this letter.

The objective of our engagement is to prepare financial statements in accordance with accounting principles
generally accepted in the United States of America based on information provided by you. We will conduct
our engagement in accordance with Statements on Standards for Accounting and Review Services (SSARS
21) promulgated by the Accounting and Review Services Committee of the AICPA and will comply with the
AICPA's Code of Professional Conduct, including the ethical principles of integrity, objectivity, professional
competence, and due care.

We are not required to, and will not, verify the accuracy or completeness of the information you will provide
to us for the engagement or otherwise gather evidence for the purpose of expressing an opinion or a conclu-
sion. Accordingly, we will not express an opinion or a conclusion or provide any assurance on the financial
statements.

The financial statements will not be accompanied by a report. However, you agree that any cover-letter or
other transmittal accompanying the financial statements will clearly indicate that no assurance is provided on
them. In addition, as required by SSARS 21, each page of the financial statements will include a legend stat-
ing clearly that no assurance is being provided on them.




Our engagement cannot be relied upon to disclose errors, fraud, or other illegal acts that may exist. However,
we will inform you of any material errors that come to our attention and any fraud or other illegal acts that
come to our attention, unless they are clearly inconsequential. In addition, we have no responsibility to iden-
tify and communicate significant deficiencies or material weaknesses in your internal controls as part of this
engagement, and our engagement cannot be relied upon to disclose the same.

Prior to preparation and execution of this engagement letter, we discussed with you the fact that we provide
clients with levels of service higher than preparation of financial statements such as review services and com-
pilation services, and we explained to you the manner in which such levels of service differ from preparation
of financial statements. We further explained the additional costs associated with different levels of service.
After consideration of such services, you have informed us that you wish to retain us to perform only the
preparation of financial statement services without disclosures described in this letter.

You are responsible for adopting sound accounting policies, for maintaining an adequate and efficient ac-
counting system, for safeguarding assets, for authorizing transactions, for retaining supporting documentation
for those transactions, and for devising a system of internal controls that will, among other things, help assure
the preparation of proper financial statements.

Furthermore, you are responsible for management decisions and functions, for designating a competent em-
ployee to oversee any of the services we provide, and for evaluating the adequacy and results of those ser-
vices.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud affecting the Company involving (a) management
(b) employees who have significant roles in internal control, and (c) others where the fraud could have a ma-
terial effect on the financial statements. You are also responsible for informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the Company received in communications from employees,
former employees, regulators, or others. In addition, you are responsible for identifying and ensuring that the
entity complies with applicable laws and regulations.

In order for us to complete this engagement, and to do so efficiently, we require unrestricted access to the
necessary accounting documents and accounting related individuals within your company. Any failure to
provide such cooperation, and to do so on a timely basis, will impede our services, and may require us to sus-
pend our services or withdraw from the engagement.

Our fees for this engagement are not contingent on the results of our services. Rather, our fees for this en-
gagement will be based on our standard hourly rates ($125/hr) for any services outside of our scope and the
estimated hours required for the engagement. In addition, you agree to reimburse us for any of our out-of-
pocket costs incurred in connection with the performance of our services. We estimate that our fee for these
services will be $2,400 per quarter ($800/month) for quarterly financial statement preparation, budget assis-
tance and annual audit document assistance and $100 per month for the role of investment officer if required.
You acknowledge that this amount is not a limit to the total fees we may charge for our services, and that our
fees may actually exceed that amount if any additional services are required. However, in the event that we
encounter unusual circumstances that would require us to expand the scope of the engagement, and/or if we
anticipate our fees exceeding the aforementioned amount substantially, we will adjust our rate, and obtain
your prior approval before continuing with the engagement. In the event you terminate our services, any
transition services will be billed at the current billing hourly rate.




We reserve the right to suspend our services or to withdraw from this engagement in the event that any of our
invoices are deemed delinquent. In the event that any collection action is required to collect unpaid balances
due us, you agree to reimburse us for our costs of collection, including attorneys' fees. If we elect to termi-
nate our services for nonpayment, or for any other reason provided for in this letter, our engagement will be
deemed to have been completed upon written notification of termination, even if we have not completed our
report. You will be obligated to compensate us for all time expended, and to reimburse us for all of our out-of
-pocket costs, through the date of termination.

In connection with this engagement, we may communicate with you or others via email transmission. As
emails can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third
party, or may not be delivered to each of the parties to whom they are directed and only to such parties, we
cannot guarantee or warrant that emails from us will be properly delivered and read only by the addressee.
Therefore, we specifically disclaim and waive any liability or responsibility whatsoever for interception or
unintentional disclosure of emails transmitted by us in connection with the performance of this engagement.
In that regard, you agree that we shall have no liability for any loss or damage to any person or entity result-
ing from the use of email transmissions, including any consequential, incidental, direct, indirect, or special
damages, such as loss of revenues or anticipated profits, or disclosure or communication of confidential or
proprietary information.

Itis our policy to retain engagement documentation for a period of seven years, after which time we will
commence the process of destroying the contents of our engagement files. To the extent we accumulate any
of your original records during the engagement, those documents will be returned to you promptly upon
completion of the engagement, and you will provide us with a receipt for the return of such records. The bal-
ance of our engagement file, other than the compiled financial statement, which we will provide to you at the
conclusion of the engagement, is our property, and we will provide copies of such documents at our discre-
tion and if compensated for any time and costs associated with the effort.

In the event we are required to respond to a subpoena, court order, open records request or other process for
the production of documents and/or testimony relative to information we obtained and/or prepared during the
course of this engagement, you agree to compensate us at our hourly rates, as set forth above, for the time we
expend in connection with such response, and to reimburse us for all of our out-of-pocket costs incurred in
that regard.

In the event that we are or may be obligated to pay any cost, settlement, Judgment, fine, penalty, or similar
award or sanction as a result of a claim, investigation, or other proceeding instituted by any third party, then
to the extent that such obligation is or may be a direct or indirect result of your intentional or knowing mis-
representation or provision to us of inaccurate or incomplete information in connection with this engagement,
and not any failure on our part to comply with professional standards, you agree to indemnify us, defend us,
and hold us harmless against such obligations to the extent allowed by law.

You agree that any dispute (other than our efforts to collect an outstanding invoice) that may arise regarding
the meaning, performance or enforcement of this engagement or any prior engagement that we have performed
for you, will, prior to resorting to litigation, be submitted to mediation, and that the parties will engage in the
mediation process in good faith once a written request to mediate has been given by any party to the engage-
ment. Any mediation initiated as a result of this engagement shall be administered within the county of Harris
County, Texas, according to its mediation rules, and any ensuing litigation shall be conducted within said
county, according to Texas law. The results of any such mediation shall be binding only upon agreement of
each party to be bound. The costs of any mediation proceeding shall be shared equally by the participating par-
ties.




Any litigation arising out of this engagement, except actions by us to enforce payment of our professional
invoices, must be asserted within one year from the date any such cause of action accrues, or within three
years from the completion of the engagement, whichever is earlier, notwithstanding any statutory provision
to the contrary.

This engagement letter is contractual in nature, and includes all of the relevant terms that will govern the en-
gagement for which it has been prepared. The terms of this letter supersede any prior oral or written repre-
sentations or commitments by or between the parties. Any material changes or additions to the terms set forth
in this letter will only become effective if evidenced by a written amendment to this letter, signed by all of
the parties. If you would like us to provide you with any other services not specifically outlined in this en-
gagement letter, you must make that request of us in writing. If we agree to provide the requested additional
services, we will create a separate engagement letter if required specifically addressing the same, and that
engagement letter, upon your signature, will govern our provision of those additional services.

If, after full consideration, you agree that the foregoing terms shall govern this engagement, please sign the
copy of this letter in the space provided and return the original signed letter to me, keeping a fully-executed
copy for your records. '

Thank you for your attention to this matter, and please contact me with any questions that you may have.

[EXECUTION PAGE FOLLOWS]




Sincerely yours,
THE MORTON ACCOUNTING SERVICES

M Vioeton

By:
Melissa C. Morton, CPA

Accepted and agreed to:

\0/A/ZenG

Effective Date

APPROVED:

CITY OF HOUSTON

Andrew F. Icken

Chief Development Officer













PASSED AND APPROVED this 11th day of November, 2019.

President

ATTEST:

Secretary
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Providing base-level retail functionality is essential to the continued expansion of residential
projects in the area through the implementation of enhanced pedestrian amenities with an emphasis
on parking, lighting, street trees, landscaping, wide sidewalks, and public art.

Goal 4: Metropolitan Transit Authority (METRO) Initiatives and complementing the revitalization
activities proposed to occur along the METRO North Corridor Alignment.

METRO funding of public transit systems can be complemented by Zone activities including the
funding of streetscape upgrades, right-of-way acquisition, and provisions for parking to serve retail
needs. The METRO Solutions North Corridor alignment located within the Zone includes a
proposed Burnett Plaza Intermodal Terminal. The planned facility would provide for light rail,
bus services, car pool, and bicycle and pedestrian modes of transportation. This METRO program,
when executed, will significantly impact economic development within the Zone and facilitate the
construction of transit-oriented development. A primary goal of the Part C Plan is to maximize
the positive economic impacts of the METRO initiatives.

Goal 5: Cultural and Public Facilities; Affordable Housing.

Increasing public and cultural facilities and affordable housing for current residents as well as for
the Downtown workforce is an important public policy goal of the Part C Plan. Zone funds will
be leveraged with private, public, and non-profit developers to integrate affordable housing into
proposed redevelopment projects within the City. These projects, along with improved
infrastructure, additional fire, police, library, and public health facilities, and cultural and
community centers, will improve security and enhance the quality of life for existing and new
residents and businesses in the Zone.

Goal 6: Infrastructure Improvements.

Public streets and public utility systems are needed to create an environment that will stimulate
private investment in retail, residential, multi-family, and commercial developments. Construction
of key streets and utility systems will enhance the level of service in the area, improve
functionality, replace aged facilities, and improve aesthetics. All roadway improvements will be
integrated with the street reconstruction programs of the City of Houston, TXDOT, METRO, and
others as needed, and where possible will include elements not included by those programs.
Attention will be focused on leveraging TIRZ funds through the funding of elements not addressed
by the capital improvement programs of sister agencies.

A. PROJECT PLAN

Existing Uses of Land (Texas Tax Code §311.011(b)(1)): Map 1 attached hereto depicts the
existing land and proposed uses in the Zone. The existing and proposed land uses include multi-
family residential, commercial, office, public and institutional, transportation and utility, park and
open spaces, and undeveloped land uses.

Proposed Changes of Zoning Ordinances, Master Plan of Municipality, Building Codes, and Other
Municipal Ordinances (Texas Tax Code §311.011(b)(2)): All construction will be performed in
conformance with the City’s existing rules and regulations. There are no proposed changes to any
City ordinance, master plan, or building code.




Estimated Non-Project Costs (Texas Tax Code §311.011(b)(3)): The non-project costs reflect, in
part, costs of the Greater Near Northside Management District, and the portion of their annual
assessment revenues that will be spent within the Zone to fund public safety, cleaning and trash
removal, landscape maintenance, pedestrian lighting, streetscape amenities, wayfinding, planning
and capital project development, retail and business development programs, and marketing and
communications.

Method of Relocating Persons to be Displaced, if any, as a Result of Implementing the Plan (Texas
Tax Code 8311.011(b)(4)): It is not anticipated that any residents will be displaced by any of the
projects to be undertaken in the Zone.

B. REINVESTMENT ZONE FINANCING PLAN

Estimated Project Costs (Texas Tax Code 8311.011(c)(1)): Exhibit 1 (attached) details the
proposed public improvement and administrative project costs. The dollar amounts are
approximate and may be amended from time to time by City Council. The financing costs are a
function of project financing needs and will vary with market conditions from the estimates shown
on Exhibit 1.

Proposed kind, Number, and Location of all Proposed Public Works or Public Improvements to
be Financed in the TIRZ (Texas Tax Code 8311.011(c)(2)): These details are described throughout
the Plan.

Economic Feasibility Study and Finding of Feasibility (Texas Tax Code 8311.011(c)(3)):
Economic feasibility studies have been completed that demonstrate the economic potential of the
TIRZ including a Survey of Housing Demand conducted by CDS Market Research in 1999, the
Northside Village Economic Redevelopment Plan conducted by the City of Houston Planning
Department in 2001, and the Planned Development Relative to Total Market Demand Study
conducted by CDS Market Research in 2003. Exhibits 2, 3 and 9a, constitute incremental revenue
estimates for the Zone. The incremental revenue estimates are projected to be sufficient to cover
the costs of the proposed redevelopment and infrastructure improvements in the Zone. The Part
D Plan estimates total project costs of $100,000,000. The TIRZ and the City find and determine
that the Part A, Part B, Part C, and Part D Plans are economically feasible.

Estimated Amount of Bond Indebtedness; Estimated Time When Related Costs or Monetary
Obligations Incurred; Approval of Issuance by the Authority (Texas Tax Code §311.011(c)(4),
8311.011(c)(5)): Issuance of notes and bonds by or on behalf of the Zone will occur as tax
increment revenues allow. The amount of such bonds will be determined by the increment
available and shall be in the amount of the Project Costs, plus the costs of issuance. The value and
timing of the issuance of notes or bonds will correlate to debt capacity as derived from the attached
revenue and project schedules, as well as actual market conditions for the issue and sale of such
notes and bonds.

Methods and Sources of Financing Project Costs and Percentage of Increment from Taxing Units
Anticipated to Contribute Tax Increment to the Zone (Texas Tax Code 8311.011(c)(6)): Methods
and sources of financing include the issuance of notes and bonds, as well as collaboration with
developers and other entities for grant funding and partnerships. Tax Year 2003 was the base year
of the Original area of the Zone, Tax Year 2018 is the base year for the proposed Annexed Area
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of the Zone. As outlined in Exhibits 2, 3, 4 and 9a, approximately $110.2 million of increment is
estimated to be generated over the remaining life of the Zone, and available for use in funding
project costs. This figure is calculated using an estimated collection rate of 95% and a City
contribution of $0.588310/$100 of assessed valuation. It is also anticipated that Harris County will
enter into a participation Agreement based on the 2019 Annexed Area. This additional increment
is calculated using an estimated collection rate of 95% and a County contribution of
$0.407130/$100 of assessed valuation.

Current Total Appraised Value of Taxable Real Property (Texas Tax Code §311.011(c)(7)): The
current projected appraised Tax Year 2019 value of taxable real property in the Zone, as of
September 23, 2019, is $203,864,946. Base year values are computed with regard to the original
Zone, and all annexations, in accordance with Texas Tax Code 8311.012.

Estimated Captured Appraised Value of Zone During Each Year of Existence (Texas Tax Code
8311.011(c)(8)): The estimated captured appraised value for the remaining duration of the Zone
is set forth in Exhibit 2, 3, 4 and 9a.

Zone Duration (Texas Tax Code 8§311.011(c)(9)): When initially created by City Council on
December 17, 2003, the term of the Zone was established at 30 years. Due to the magnitude of
development within and adjacent to the Zone, an increased demand continues to be placed on the
already-distressed infrastructure then what was originally projected, by Ordinance 2012-0710,
adopted by the City on August 15, 2012, and in accordance with Texas Tax Code §311.007(c) the
termination date of the Zone was extended to December 31, 2040 as part of the Part C Plan. The
proposed improvements included in the Part A, Part B, Part C, and Part D Plan, are needed to
adequately address future infrastructure needs and related quality of life issues resulting from
current and projected densities; in all respects; provided that increment available to the Zone with
respect to the Zone area expansion shall not be available for payments under development
agreements executed prior to the approval of this amendment by City Council.
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Exhibit 2

Less Transfers

Net Revenue (Less

TV Increment and Affordable Transfers and
Revenue . Affordable
Housing .
Housing)

2019 $ 812,050 $ 311,286 $ 500,764
2020 $ 1,090,822 $ 381,768 $ 709,054
2021 $ 1,383,533 $ 455,774 $ 927,759
2022 $ 1,690,879 $ 533,480 $ 1,157,399
2023 $ 2,013,592 $ 615,071 $ 1,398,521
2024 $ 2,352,441 $ 700,742 $ 1,651,699
2025 $ 2,708,233 $ 790,697 $ 1,917,536
2026 $ 3,081,814 $ 885,150 $ 2,196,665
2027 $ 3,474,075 $ 984,325 $ 2,489,750
2028 $ 3,885,948 $ 1,088,458 $ 2,797,490
2029 $ 4,318,415 $ 1,197,799 $ 3,120,616
2030 $ 4772505 $ 1,312,606 $ 3,459,899
2031 $ 5,249,300 $ 1,433,154 $ 3,816,146
2032 $ 5749935 $ 1,559,730 $ 4,190,205
2033 $ 6,275,601 $ 1,692,634 $ 4,582,968
2034 $ 6,827,551 $ 1,832,183 $ 4,995,368
2035 $ 7,407,098 $ 1,978,709 $ 5,428,388
2036 $ 8,015,622 $ 2,132,563 $ 5,883,060
2037 $ 8,654,573 $ 2,294,108 $ 6,360,465
2038 $ 9,325471 $ 2,463,731 $ 6,861,740
2039 $ 10,029,914 $ 2641835 $ 7,388,079
2040 $ 11,100,181 $ 2955575 $ 8,144,606

$ 110,219554 $ 30,241,377 $ 79,978,177
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