HARDY/NEAR NORTHSIDE REDEVELOPMENT AUTHORITY

JOINT MEETING OF THE BOARDS OF DIRECTORS

APRIL 19, 2021
BOARD PACKET

REINVESTMENT ZONE NUMBER
TWENTY-ONE
CITY OF HOUSTON, TEXAS



HARDY/NEAR NORTHSIDE REDEVELOPMENT AUTHORITY
AND
REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS
NOTICE OF JOINT MEETING

Notice is hereby given that the Board of Directors of the Hardy/Near Northside Redevelopment
Authority (the “Authority”) and the Board of Directors of the Reinvestment Zone Number
Twenty-One, City of Houston, Texas (the “Zone™) will hold a joint meeting, open to the public,
on Monday, April 19, 2021, at 9:00 a.m., Call-In Number, (346) 248-7799 US (Houston) US
(Houston), Meeting ID: 957 8602 5798 Passcode: 715494 and join as a participant to consider,
discuss and adopt such orders, resolutions or motions, and take other direct or indirect actions as
may be necessary, convenient, or desirable with respect to the following matters:

Meeting can also be attended virtually at:
https://zoom.us/j/95786025798?pwd=MOxLckSIRKZxVUQxUVNuNGJ4WmZJdz09
Meeting ID: 957 8602 5798

Passcode: 715494

Establish quorum and call to order.
Public comments.
Approve Minutes from last meeting.
Financial and bookkeeping matters, including Financial Report including payment of
bills.
5. Fiscal Year 2022 Annual Operating Budget of the Authority and 5-Year CIP of the
Zone.
6. Gauge Report on Infrastructure Assessment Study.
7. Presentations, reports, or updates from the Directors, consultants, City of Houston
Staff, or others regarding development in the Authority and the Zone and
implementation of Project Plan and Reinvestment Zone Financing Plan including:
a. N.P. White Oak Apartments; and
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b. Amendment of Development Agreement for CR V Hardy Yards.
c. Letter Adrian Garcia, Commissioner Precinct Two,
i. Partnership Grant Application.
8. Discuss meeting schedule including date and time of next meeting for May 24, 2021,
at 9:00 a.m.
9. Convene in Executive Session pursuant to section 551.087, Texas Government

Code, to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, gifts and donations, real estate
transactions, the deployment, or specific occasions for the implementation of, security
personnel or devices and or economic development negotiations.

10.  Reconvene in Open Session and authorize appropriate action regarding economic
development negotiations.

11.  Adjourn.



* In accordance with section 418.016 of the Texas Government Code, as amended, the Texas
Governor has temporarily suspended various open meeting statutes that require government
officials and members of the public to be physically present at a specified meeting location. As a
result, governmental entities, such as Hardy Near Northside Redevelopment Authority and
Reinvestment Zone Number Twenty-One, City of Houston, are permitted to meet via telephonic
meeting. Members of the public are invited to join the telephonic meeting and may make public
comments during the public comment portion of the agenda. The Board of Directors meeting
packet can be found at h tps://bracewell.sharefile.com/d-s4540969be86bd4de8d7d 7a7ee5009¢ed2

Ralph D€ Leon” - a

Administrator for the Zone
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MINUTES OF REGULAR JOINT MEETING
OF
HARDY/NEAR NORTHSIDE REDEVELOPMENT AUTHORITY

January 25, 2021

The Board of Directors (the “Board”) of Hardy/Near Northside Redevelopment Authority (the
“Authority”) convened in regular session, open to the public, on the 25" day of January 2021, via
telephonic communication in accordance with Section 418.016 of the Texas Government Code, as
amended, and the roll was called of the duly constituted officers and members of the Board, to-wit:

Edward Reyes Chair/Investment Officer
Jorge Bustamante Vice Chair

Sylvia Cavazos Secretary/

Elia Quiles Assistant Secretary
Daniel Ortiz Treasurer

Fernando Zamarripa Director

Monte Large Director

Derek St. John Director

All members of the Board of Directors were present except Director Large, thus constituting a quorum.

Also present were Clark Lord and Brenda Presser of Bracewell LLP; Ralph De Leon of
TIFWorks LLC; Brian Jackson of the City of Houston; Muhammed Ali and Derek St. John of Gauge
Engineering, Geoff Carleton of TEI: Traffic Engineers, Inc.; Chris Yuko of the Marquette Companies;
Melissa Morton of The Morton Accounting Services; There were no members of the public that were
present, telephonically, at the meeting.

1. ESTABLISH QUORUM; CALL TO ORDER

Director Reyes performed a roll call and noted that a quorum was present. He called the
meeting to order.

2. PUBLIC COMMENTS

There were no public comments.

3. MINUTES OF PREVIOUS MEETINGS

The Board considered approval of the minutes of September 28, 2020. Following discussion,
upon a motion made by Director Reyes, and seconded by Director Cavazos and approval of the
Minutes were passed by unanimous vote.



4. BOOKKEEPER’S REPORT

Ms. Morton provided an overview of the Financial Statements, Investment Report and the
Unpaid Bills Report. After review and discussion Director Cavazos motioned to accept the
Financial Report and authorize payment of Invoices, which was seconded by Director
Bustamante and passed by unanimous vote.

5. GAUGE REPORT ON _ CAPITAL IMPROVEMENT PLANT DEVELOPMENT
PROJECT Mr. St. John and Mr. Carleton provided an update on the on-going Infrastructure
Assessment Study including the current analysis of storm water drainage flows and traffic
models. No action was taken.

6. PRESENTATIONS, REPORTS, OR UPDATES FROM DIRECTORS, CONSULTANTS,
CITY OF HOUSTON STAFF, REGARDING DEVELOPMENT IN THE AUTHORITY
AND ZONE AND IMPLEMENTATION OF PROJECT PLAN AND REINVESTMENT
ZONE FINANCING PLAN INCLUDING:

a. N.P. White Oak Apartments presentation by Chris Yuko. Chris Yuko provided an
overview of the N.P. White Oak Apartment project including working with the City and
the Community to obtain a variance for the project. Additionally, Mr. Yuko described
the Marquette a Chicago based company and other projects Marquette is currently
working on in the Houston area. Director Cavazos inquired about Marquette’s meetings
with SN 15 and the residents in the vicinity of the planned project. Director Quiles
inquired about the proposed retail component on Main Street.

b. Board/Committee Meeting Calendar _for Year 2021. Mr. De Leon provide an
overview of the Board of Directors and Committee meetings planned for the remainder
of calendar year 2021.

c. Board Committee Member List. Mr. De Leon documented the Committee members
that were designated at the previous Board meeting and provided a list.

d. TML — Declarations of Coverage 12/20/20-12/20/2021. Mr. De Leon reported that the
Auditors have requested publishing the Insurance Policy and associated coverages in
the Board materials. No action is required.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTIONS 551.087, CHAPTER 551,
TEXAS GOVERNMENT CODE

The Board did not convene in Executive Session.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]



There being no further business to come before the Board, the meeting was adjourned.

Secretary
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Hardy Near Northside Redevelopment Authority
Monthly Financial Report Summary
April Board Meeting
Monday, April 19, 2021

At the beginning of January, the Hardy Near Northside Redevelopment Authority (TIRZ
#21) beginning Operating Fund Balance was $721,568. TIRZ #21 received a total of $81,
mainly from banking interest. During the period, TIRZ #21 processed $64,636 in
disbursements during the period. 93% of the disbursements related to disbursements to
Gauge Engineering for engineering services ($59,954). The ending balance as of month
end March 31, 2021 was $657,014.

The invoices pending approval total $85,048. See attached “Unpaid Bills Detail” Report
on page 3. A transfer of $100,000 will be transferred from the Pool Account to the
Operating account to cover outstanding invoices.



Hardy Near Northside Redevelopment Authority
General Operating Fund
As of March 31, 2021

General Operating Fund

BEGINNING BALANCE

REVENUE
BBVA Compass
BBVA Compass
BBVA Compass
TexPool Investment
TexPool Investment
TexPool Investment

Total Revenue

DISBURSEMENTS

EFT  BBVA Compass

1093  Bracewell LLP

1094  Gauge Engineering LLC

1097  TIFWorks LLC

1096  The Morton Accounting Services
1095 Texas Municipal League

EFT  TexPool

EFT  BBVA Compass

EFT  BBVA Compass

Total Disbursements

ENDING BALANCE

LOCATION OF ASSETS
BBVA Compass
TexPool Investment

Total Account Balance

No assurance is provided on these financial statements

$ 721,568.27
1.56 Monthly Interest
1.27 Monthly Interest
1.56 Monthly Interest
46.52 Monthly Interest
20.50 Monthly Interest
9.79 Monthly Interest

81.20

15.00 Bank Service Charge
781.75 Legal Services
59,954.50 Engineering Services
1,050.00 Admin Consultants
1,814.22 CPA Services
930.34 Insurance
45.00 Wire fee
14.20 Bank Service Charge
30.75 Bank Service Charge

64,635.76
$ 657,013.71

March 31, 2021

Balance
$ 40,640.40
616,373.31
$ 657,013.71

Page 2



3:29 PM HARDY/NEAR NORTHSIDE TIRZ # 21
04/12/21 Unpaid Bills Detail
As of April 14, 2021
Type Date Memo Open Balance
Bracewell LLP
Bill 02/02/2021 21900291 General Legal through January 31, 2021 1,000.00
Bill 02/02/2021 21900289 Meeting services through January 31, 2021 2,414.25
Bill 02/28/2021 21902623 General Legal through February 28, 2021 819.00
Total Bracewell LLP 4,233.25
Gauge Engineering LLC
Bill 03/16/2021 1410 On Call Engineering Services through 3.12.21 430.00
Bill 03/16/2021 1411 Capital Improvement Plan Development through 3.12.21 71,141.86
Bill 03/16/2021 1412 Main Street Ped/Bike Improvements through 3.12.21 4,477.50
Total Gauge Engineering LLC 76,049.36
TIFWorks, LLC
Bill 04/14/2021 19 General Consulting Services January 15 through April 14, 2021 4,765.00
Total TIFWorks, LLC 4,765.00
TOTAL 85,047.61
No assurance is provided on these financial statements Page 3



3:37 PM HARDY/NEAR NORTHSIDE TIRZ # 21

04/12/21 Transaction Detail By Account
Accrual Basis January through March 2021
Type Date Num Name Memo Amount

Capital Improvement Plan
T-2104 2600-3500 Block Main St

Bill 03/16/2021 1412 Gauge Engineering LLC Main Street Ped/Bike Improvements through 3.12.21 4,477.50
Total T-2104 2600-3500 Block Main St 4,477.50
Total Capital Improvement Plan 4,477.50

TOTAL 4,477.50

No assurance is provided on these financial statements Page 4



3:33 PM

04/12/21
Accrual Basis

HARDY/NEAR NORTHSIDE TIRZ # 21

Profit & Loss Budget vs. Actual
July 2020 through March 2021

Ordinary Income/Expense
Income
Interest Income checking
Interest on TexPool
Tax increments

Total Income

Cost of Goods Sold
Capital Improvement Plan
T-2103 English Street Park
T-2104 2600-3500 Block Main St
T-2199 Concrete Panel Replaceme

Total Capital Improvement Plan
Total COGS
Gross Profit

Expense
Developer Reimbursement
Hardy Yards/Cypress - Offsite
Hardy Yards/Cypress - Onsite
Developer Reimbursement - Other

Total Developer Reimbursement
Other Types of Expenses

Program and Project Consultants
Planning Consultants
Engineering Consultation
Legal Consultants

Total Program and Project Consultants

TIRZ Administration Overhead
Tax Consultants
Accounting Services

Administrative Services

Audit Services
Bank Charges
Insurance - Liability
Office Expense

Total TIRZ Administration Overhead
Total Expense
Net Ordinary Income

Net Income

Jul 20 - Mar 21 Budget $ Over Budget % of Budget
42.73 1,620.00 -1,577.27 2.6%
588.08 170.00 418.08 345.9%
0.00 485,304.00 -485,304.00 0.0%
630.81 487,094.00 -486,463.19 0.1%
0.00 122,000.00 -122,000.00 0.0%
18,227.50 55,000.00 -36,772.50 33.1%

0.00 25,000.00 -25,000.00 0.0%
18,227.50 202,000.00 -183,772.50 9.0%
18,227.50 202,000.00 -183,772.50 9.0%

-17,596.69 285,094.00 -302,690.69 -6.2%

0.00 321,879.00 -321,879.00 0.0%

0.00 125,175.00 -125,175.00 0.0%

442,893.60 0.00 442,893.60 100.0%
442,893.60 447,054.00 -4,160.40 99.1%
8,818.00
10,991.00 27,950.00 -16,959.00 39.3%
117,776.36 225,000.00 -107,223.64 52.3%
6,062.64 20,000.00 -13,937.36 30.3%
134,830.00 272,950.00 -138,120.00 49.4%
1,868.40 2,000.00 -131.60 93.4%
8,070.03 10,000.00 -1,929.97 80.7%
15,688.25 35,000.00 -19,311.75 44.8%
9,000.00 10,000.00 -1,000.00 90.0%
192.15 0.00 192.15 100.0%
930.34 1,000.00 -69.66 93.0%

0.00 250.00 -250.00 0.0%

35,749.17 58,250.00 -22,500.83 61.4%
622,290.77 778,254.00 -155,963.23 80.0%
-639,887.46 -493,160.00 -146,727.46 129.8%
-639,887.46 -493,160.00 -146,727.46 129.8%

No assurance is provided on these financial statements

Page 5



3:34 PM HARDY/NEAR NORTHSIDE TIRZ # 21

04/12/21 Balance Sheet Prev Year Comparison
Accrual Basis As of March 31, 2021
Mar 31, 21 Mar 31, 20 $ Change % Change
ASSETS
Current Assets
Checking/Savings
BBVA Compass 40,640.40 80,803.04 -40,162.64 -49.7%
Tex Pool AC 7932300001 616,373.31 690,291.68 -73,918.37 -10.7%
Total Checking/Savings 657,013.71 771,094.72 -114,081.01 -14.8%
Total Current Assets 657,013.71 771,094.72 -114,081.01 -14.8%
TOTAL ASSETS 657,013.71 771,094.72 -114,081.01 -14.8%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 80,282.61 15,276.47 65,006.14 425.5%
Total Current Liabilities 80,282.61 15,276.47 65,006.14 425.5%
Total Liabilities 80,282.61 15,276.47 65,006.14 425.5%
Equity
*Fund Balance 1,216,618.56 1,229,429.33 -12,810.77 -1.0%
Net Income -639,887.46 -473,611.08 -166,276.38 -35.1%
Total Equity 576,731.10 755,818.25 -179,087.15 -23.7%
TOTAL LIABILITIES & EQUITY 657,013.71 771,094.72 -114,081.01 -14.8%

No assurance is provided on these financial statements Page 6



3:39 PM HARDY/NEAR NORTHSIDE TIRZ # 21

04/12/21 Profit & Loss Detail
Accrual Basis July 2020 through March 2021
Type Date Num Adj Name Memo Amount
Ordinary Income/Expense
Income
Interest Income checking
Deposit 07/01/2020 Interest 3.64
Deposit 08/01/2020 Interest 18.15
Deposit 09/01/2020 Interest 9.27
Deposit 10/01/2020 Interest 2.93
Deposit 11/01/2020 Interest 2.21
Deposit 12/01/2020 Interest 2.14
Deposit 01/01/2021 Interest 1.56
Deposit 02/01/2021 Interest 1.27
Deposit 03/01/2021 Interest 1.56
Total Interest Income checking 42.73

Interest on TexPool

Deposit 07/31/2020 Interest 122.19
Deposit 08/31/2020 Interest 103.76
Deposit 09/30/2020 Interest 83.70
Deposit 10/31/2020 Interest 78.35
Deposit 11/30/2020 Interest 69.95
Deposit 12/31/2020 Interest 53.32
Deposit 01/31/2021 Interest 46.52
Deposit 02/28/2021 Interest 20.50
Deposit 03/31/2021 Interest 9.79
Total Interest on TexPool 588.08

Tax increments
General ... ~ 07/01/2020 CPA 20... * City of Houston, TX Receivable of Tax Increment due from City -478,500.60
Deposit 07/08/2020 City of Houston, TX Deposit 478,500.60
Total Tax increments 0.00
Total Income 630.81

Cost of Goods Sold
Capital Improvement Plan
T-2104 2600-3500 Block Main St

Bill 12/14/2020 1336 Gauge Engineering LLC Main Street Ped/Bike Improvements through 12.4.20 13,750.00
Bill 03/16/2021 1412 Gauge Engineering LLC Main Street Ped/Bike Improvements through 3.12.21 4,477.50
Total T-2104 2600-3500 Block Main St 18,227.50
Total Capital Improvement Plan 18,227.50
Total COGS 18,227.50
Gross Profit -17,596.69
Expense
Developer Reimbursement
Bill 07/22/2020 Develo... CRV Hardy Yards, L. P. Reimbursement to CRV Hardy Yards 442,893.60
Total Developer Reimbursement 442,893.60
Other Types of Expenses
Other Costs
Bill 07/22/2020 02071 Houston Bike Share Hardy Yards 8,818.00
Total Other Costs 8,818.00
Total Other Types of Expenses 8,818.00

Program and Project Consultants
Planning Consultants

Bill 09/21/2020 16 TIFWorks, LLC General Consulting Services January through September 20, 2020 5,662.50
Bill 12/02/2020 17 TIFWorks, LLC General Consulting Services September 20 through December 2, 2020 4,278.50
Bill 01/15/2021 18 TIFWorks, LLC General Consulting Services December 2 through January 15, 2021 1,050.00
Total Planning Consultants 10,991.00
Engineering Consultation
Bill 12/14/2020 1334 Gauge Engineering LLC On Call Engineering Services through 12.4.20 1,275.00
Bill 12/14/2020 1335 Gauge Engineering LLC Capital Improvement Plan Development through 12.4.20 44,929.50
Bill 03/16/2021 1410 Gauge Engineering LLC On Call Engineering Services through 3.12.21 430.00
Bill 03/16/2021 1411 Gauge Engineering LLC Capital Improvement Plan Development through 3.12.21 71,141.86
Total Engineering Consultation 117,776.36
Legal Consultants
Bill 07/31/2020 218880... Bracewell LLP General Counsel services through July 31, 2020 2,000.00
Bill 09/30/2020 218930... Bracewell LLP General Counsel services through September 30, 2020 1,200.00
Bill 10/31/2020 218939... Bracewell LLP General Counsel services through October 31, 2020 428.39
Bill 11/30/2020 218962... Bracewell LLP General Legal through November 30, 2020 300.00
Bill 12/31/2020 218988... Bracewell LLP General Legal through December 31, 2020 315.25
Bill 02/02/2021 219002... Bracewell LLP General Legal through January 31, 2021 1,000.00
Bill 02/28/2021 219026... Bracewell LLP General Legal through February 28, 2021 819.00
Total Legal Consultants 6,062.64
Total Program and Project Consultants 134,830.00

No assurance is provided on these financial statements Page 7



3:39 PM
04/12/21

Accrual Basis

HARDY/NEAR NORTHSIDE TIRZ # 21
Profit & Loss Detail

July 2020 through March 2021

Type

Date Num

TIRZ Administration Overhead

Bill

Bill
Bill
Bill

Bill
Bill
Bill
Bill
Bill
Bill

Bill
Bill

Check
Check
Check
Check
Check
Check
Check
Check
Check
Check

Bill

Tax Consultants
07/01/2020 55573

Total Tax Consultants

Accounting Services

08/31/2020 2100
10/31/2020 2120
12/31/2020 2158

Total Accounting Services

Administrative Services

07/31/2020 218880...
08/31/2020 218892...
09/30/2020 218930...
10/31/2020 218939...
11/30/2020 2189684
02/02/2021 219002...

Total Administrative Services

Audit Services
09/17/2020 2020 A...
10/31/2020 2020 A...

Total Audit Services

Bank Charges
07/15/2020
08/15/2020
09/15/2020
10/15/2020
11/15/2020
12/15/2020
01/15/2021
02/02/2021
02/15/2021
03/15/2021

Total Bank Charges

Insurance - Liability
12/01/2020 6754-2...

Total Insurance - Liability

Total TIRZ Administration Overhead

Total Expense

Net Ordinary Income

Net Income

Adj Name Memo Amount
Equi-Tax Inc. July - June 2021 Consultant Services fee per Contract 1,868.40
1,868.40
The Morton Accounting Services CPA Services and Invest. Officer July and Aug 2020 1,814.22
The Morton Accounting Services CPA Services and Invest. Officer Sept and Oct 2020 4,441.59
The Morton Accounting Services CPA Services and Invest. Officer Nov and Dec 2020 1,814.22
8,070.03
Bracewell LLP Meeting services through July 31, 2020 4,906.25
Bracewell LLP Meeting services through August 31, 2020 472.50
Bracewell LLP Meeting services through September 30, 2020 6,048.00
Bracewell LLP Meeting services through October 31, 2020 1,680.75
Bracewell LLP Meeting services through November 30, 2020 166.50
Bracewell LLP Meeting services through January 31, 2021 2,414.25
15,688.25
McCall Gibson Swedlund Barfoot PLLC FYE 06.30.20 Audit - Interim billing 7,000.00
McCall Gibson Swedlund Barfoot PLLC FYE 06.30.20 Audit - Final billing 2,000.00
9,000.00
Service Charge 14.60
Service Charge 15.00
Service Charge 15.00
Service Charge 14.40
Service Charge 14.20
Service Charge 14.00
Service Charge 15.00
Service Charge 45.00
Service Charge 14.20
Service Charge 30.75
192.15
Texas Municipal League Intergovernm...  2020-2021 FY Insurance 930.34
930.34
35,749.17
622,290.77
-639,887.46
-639,887.46

No assurance is provided on these financial statements

Page 8



HARDY/NEAR NORTHSIDE REDEVELOPMENT AUTHORITY
QUARTERLY INVESTMENT REPORT
1st QUARTER FISCAL YEAR 2021
July 1, 2020 to

September 30, 2021
Transaction |TexasClass Deposits Book Market Activity
Date or Withdrawals Value Value
7/1/2020 Texpool 690,830.23 690,830.23 Beginning Balance
7/31/2020 122.19 690,952.42 690,952.42 Interest 0.2082%
8/31/2020 103.76 691,056.18 691,056.18 Interest 0.1768%
9/30/2020 83.70 691,139.88 691,139.88 Interest 0.1474%
9/30/2020 691,139.88 691,139.88 Ending Balance

The investments for the District for the period are in compliance with the
Public Funds Investment Act, the District's investment policy
and the District's investment strategy.

MOMel—

Investment Officer:



Air (2)


HARDY/NEAR NORTHSIDE REDEVELOPMENT AUTHORITY
QUARTERLY INVESTMENT REPORT
2nd QUARTER FISCAL YEAR 2021

October 1, 2020 to

December 31, 2020
Transaction |TexasClass Deposits Book Market Activity
Date or Withdrawals Value Value
10/1/2020 Texpool 691,139.88 691,139.88 Beginning Balance
10/31/2020 78.35 691,218.23 691,218.23 Interest 0.1335%
11/30/2020 69.95 691,288.18 691,288.18 Interest 0.1231%
12/31/2020 53.32 691,341.50 691,341.50 Interest 0.0909%
12/31/2020 691,341.50 691,341.50 Ending Balance

The investments for the District for the period are in compliance with the
Public Funds Investment Act, the District's investment policy
and the District's investment strategy.

MO red—

Investment Officer:
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HARDY/NEAR NORTHSIDE REDEVELOPMENT AUTHORITY

QUARTERLY INVESTMENT REPORT
3rd QUARTER FISCAL YEAR 2021
January 1, 2021 to

March 31, 2021
Transaction [TexasClass Deposits Book Market Activity
Date or Withdrawals Value Value

1/1/2021 Texpool 691,341.50 [ $ 691,341.50 Beginning Balance
1/31/2021 46.52 691,388.02 691,388.02 Interest 0.0793%
21212021 (75,000.00) 616,388.02 616,388.02 Transfer to Checking Account
2/2/2021 (45.00) 616,343.02 616,343.02 Wire Fee
2/28/2021 20.50 616,363.52 616,363.52 Interest 0.0431%
3/31/2021 9.79 616,373.31 616,373.31 Interest 0.0187%
3/31/2021 616,373.31 616,373.31 Ending Balance

The investments for the District for the period are in compliance with the

Public Funds Investment Act, the District's investment policy
and the District's investment strategy.

Investment Officer:

MO el—
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BRACEWELL

Hardy/Near Northside Redevelopment Authority

Melissa Morton, Bookkeeper February 02, 2021
1125 Cypress Station Drive Invoice Number 21900291
Building H-4 BA: 04674 Clark Stockton Lord

Houston, TX 77090

Our Matter #: 0037619.000001 For Services Through January 31, 2021
General Counsel

Date Description Timekeeper Hours Rate Amount
01/25/21 Prepare for and attend board meeting, Clark Stockton Lord 2.00 400.00 800.00
01/28/21 Telephone conference J Bustamante regarding project  Clark Stockton Lord 0.50 400.00 200.00

and meeting issues

Total Fees $1,000.00

Summary of Fees

Timekeeper Title Hours Rate Amount
Clark Stockton Lord Partner 2.50 400.00 1,000.00
Total Summary of Fees 2.50 $1,000.00
Total Fees, Expenses and Charges $1,000.00

Bracewell LLP 711 Louisiana Street, Suite 2300 Houston, Texas 77002 bracewell.com

AUSTIN CONNECTICUT DALLAS DUBAI HOUSTON LONDON NEW YORK SAN ANTONIO SEATTLE WASHINGTON, DC



BRACEWELL

REMITTANCE PAGE

Client: Hardy/Near Northside Redevelopment Authority

Matter: General Counsel

Matter No: 0037619.000001

Total Fees
Total Expenses

Total Fees, Expenses and Charges

Total Current Billing for this Matter

Balance Forward

Please Remit Total Balance Due

PLEASE RETURN THIS REMITTANCE PAGE WITH YOUR PAYMENT

Wire Transfer Information

Wire to: Wells Fargo Bank, N.A. 420 Montgomery San Francisco, CA 94104

Name on Account: Bracewell LLP
Bank Account No: 5436952757
ABA Number (For Wire Transfers

For International Wires Also Include Swift Code (for both US and Foreign Funds): WFBIUS6S

Only) : 121000248; (For ACH'S Only): 111900659

Please include the invoice number as a reference when sending the wire. 21900291

Check Information
Bracewell LLP

P.O. Box 207486
Dallas, TX 75320-7486
Tax ID 74-1024827

Credit Card Information:

Courier Information

Wells Fargo Lockbox Services
P.O. Box 207486

2975 Regent Blvd

Irving, TX 75063

https://www.e-billexpress.com/ebpp/Bracewell/

Bracewell LLP 711 Louisiana Street, Suite 2300 Houston, Texas 77002 bracewell.com

AUSTIN CONNECTICUT DALLAS

DUBAI HOUSTON LONDON NEW YORK SAN ANTONIO

SEATTLE

February 02, 2021
Invoice Number. 21900291

$1,000.00

$0.00
$1,000.00
$1,000.00

$0.00

$1,000.00

WASHINGTON, DC



BRACEWELL

Hardy/Near Northside Redevelopment Authority

Melissa Morton, Bookkeeper February 02, 2021
1125 Cypress Station Drive Invoice Number 21900289
Building H-4 BA: 04674 Clark Stockton Lord

Houston, TX 77090

Our Matter #: 0037619.000003 For Services Through January 31, 2021
Meeting Services

Date Description Timekeeper Hours Rate Amount
01/04/21 Communication with attorney and District Administrator Brenda Presser 0.75 333.00 249.75

regarding new procedures for meeting preparation and
distribution of meeting materials.

01/05/21 Coordinate with administrator regarding new meeting  Brenda Presser 0.75 333.00 249.75
preparation and procedures.

01/12/21 Update calendar with new meeting information for Brenda Presser 0.75 333.00 249.75
2021.
01/20/21 Teleconference with R DeLeon and R Weist regarding Brenda Presser 0.50 333.00 166.50

new procedures for distribution of meeting materials
and posting agenda.

01/21/21 Draft minutes of previous meeting. Brenda Presser 1.50 333.00 499.50
01/25/21 Participate in meeting and post meeting matters. Brenda Presser 3.00 333.00 999.00
Total Fees $2,414.25

Summary of Fees

Timekeeper Title Hours Rate Amount
Brenda Presser Paralegal 7.25 333.00 2,414.25
Total Summary of Fees 7.25 $2,414.25

Bracewell LLP 711 Louisiana Street, Suite 2300 Houston, Texas 77002 bracewell.com

AUSTIN CONNECTICUT DALLAS DUBAI HOUSTON LONDON NEW YORK SAN ANTONIO SEATTLE WASHINGTON, DC



BRACEWELL

Page 2

Client: Hardy/Near Northside Redevelopment Authority February 02, 2021
Invoice Number: 21900289

Total Fees, Expenses and Charges $2,414.25

Bracewell LLP 711 Louisiana Street, Suite 2300 Houston, Texas 77002 bracewell.com

AUSTIN CONNECTICUT DALLAS DUBAI HOUSTON LONDON NEW YORK SAN ANTONIO SEATTLE WASHINGTON, DC



BRACEWELL

REMITTANCE PAGE

Client: Hardy/Near Northside Redevelopment Authority

Matter: Meeting Services

Matter No: 0037619.000003

Total Fees
Total Expenses

Total Fees, Expenses and Charges

Total Current Billing for this Matter

Balance Forward

Please Remit Total Balance Due

PLEASE RETURN THIS REMITTANCE PAGE WITH YOUR PAYMENT

Wire Transfer Information

Wire to: Wells Fargo Bank, N.A. 420 Montgomery San Francisco, CA 94104

Name on Account: Bracewell LLP
Bank Account No: 5436952757
ABA Number (For Wire Transfers

For International Wires Also Include Swift Code (for both US and Foreign Funds): WFBIUS6S

Only) : 121000248; (For ACH'S Only): 111900659

Please include the invoice number as a reference when sending the wire. 21900289

Check Information
Bracewell LLP

P.O. Box 207486
Dallas, TX 75320-7486
Tax ID 74-1024827

Credit Card Information:

Courier Information

Wells Fargo Lockbox Services
P.O. Box 207486

2975 Regent Blvd

Irving, TX 75063

https://www.e-billexpress.com/ebpp/Bracewell/

Bracewell LLP 711 Louisiana Street, Suite 2300 Houston, Texas 77002 bracewell.com

AUSTIN CONNECTICUT DALLAS

DUBAI HOUSTON LONDON NEW YORK SAN ANTONIO

SEATTLE

February 02, 2021
Invoice Number. 21900289

$2,414.25
$0.00
$2,414.25

$2,414.25

$0.00

$2,414.25

WASHINGTON, DC
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Gauge Invoice Summary 03/2021

TIRZ 21 CIP] Gauge Invoice | Total Contract | Total Invoiced Current Remaining MWDBE MWDBE
Task Orders No. Number Authorization to Date Invoice Authorization Participation Percentage Fee Type
On-Call - 1410 S 10,000.00 | $ 1,705.00| S 430.00| $ 8,295.00 | $ - 0% Hourly
Capital Improvement Plan Development - 1411 S 250,000.00 ]S 116,071.36| S 71,141.86|S  133,928.64 | S - 0% Lump Sum
Main Street Ped/Bike Improvements T-2104 1412 S 55,000.00 | $ 18,227.50|S$ 4,477.50] S 36,772.50 | S - 0% Lump Sum
Total Invoice Summary $ 315,000.00 | $ 136,003.86| S 76,049.36| S 178,996.14 | $ - 0%




/‘\
PROGRESS REPORT Gau g e\\
MARCH 2021 ENGINEERING

3200 Wilcrest Drive, Suite 220
HARDY/NEAR NORTHSIDE REDEVELOPMENT AUTHORITY/TIRZ 21 Houston, TX 77042

TASK ORDER #1: ON-CALL CONTRACT

Activities This Period:
o  Worked with P&P Committee to obtain Pickney Trail Plans
o Briefed Council Member Cisneros on the ongoing work

TASK ORDER #2: CAPITAL IMPROVEMENT PLAN DEVELOPMENT

Activities This Period:
e Drainage Analysis:
o Collected data for existing conditions topography, landuse, storm sewer, inlets, and roadside ditches
o Created an Existing Conditions Two-Dimensional (2D) model for the 100-Year, Atlas 14 Storm Event which
encompasses the data above.
o ldentified other ongoing and future projects that may impact the proposed solutions development
o Explored how to couple drainage and mobility projects
o ldentified Existing Conditions Problem Areas and conceptual proposed solutions

o  Mobility Analysis:

o Developed a framework for mobility recommendations

o Developed initial project recommendations in 4 categories:
= Responding/Adapting/Capturing the Opportunity of Mega Projects
= Improving Transit Corridors and Creating Walkable TOD Opportunities
= Improving Key Streets
»  Multimodal Safety & Accessibility Program

o Mapped draft recommendations

TASK ORDER #3: MAIN STREET PED/BIKE IMPROVEMENTS

Activities This Period:
o Developed a roadway schematic for preferred typical section.
o Developed a planning level cost estimate for the preferred typical section.




/\ Gauge Engineering
\ 3200 Wilcrest Dr. Suite 220
a u g e \ Houston, TX 77042

ENGINEERING

Hardy/Near Northside Redevelopment Authority/TIRZ 21 Invoice number 1410

c/o Bracewll, LP and Tifworks Date 03/16/2021

711 Louisiana Street, Suite 2300

Houston, TX 77002 Project 1081 TO #1 - TIRZ 21 On-Call Services

Professional Services Provided Through March 12, 2021

Invoice Summary

Contract Prior Total Current
Description Amount Billed Billed Remaining Billed
ON-CALL ENGINEERING SERVICES 10,000.00 1,275.00 1,705.00 8,295.00 430.00
Total 10,000.00 1,275.00 1,705.00 8,295.00 430.00
Professional Fees
Billed
Hours Rate Amount
Principal
Muhammad M. Ali
Project Management 2.00 215.00 430.00
Invoice total 430.00
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
1410 03/16/2021 430.00 430.00
Total 430.00 430.00 0.00 0.00 0.00 0.00
| certify the above to be true and correct
Muhammad Mli, PE
Please make checks payable to:
Gauge Engineering, LLC
3200 Wilcrest Dr. Suite 220
Houston, TX 77042
Please send ACH/Wire payments to:
Frost Bank
Routing No.: 114000093
Account No.: 560048747
Hardy/Near Northside Redevelopment Invoice number 1410 Invoice date 03/16/2021

Authority/TIRZ 21



Hardy/Near Northside Redevelopment Authority/TIRZ 21
Project 1081 TO #1 - TIRZ 21 On-Call Services

Invoice number 1410

Date

03/16/2021

Invoice Supporting Detail

1081 TO #1 - TIRZ 21 On-Call Services
On-Call Engineering Services

Billing Cutoff: 03/12/2021

Phase Status: Active

Date Units Rate Amount
Labor WIP Status: Billable
Principal
Muhammad M. Ali
Project Management 01/26/2021 1.00 215.00 215.00
Project Management 02/01/2021 1.00 215.00 215.00
Subtotal 2.00 430.00
Labor total 2.00 430.00
Phase Summary
Contract BiIIedl % Remainingl %
Labor 10,000.00 1,705.00 17 8,295.00 83
Total 10,000.00 1,705.00 17 8,295.00 83
Invoice Summary
Contract BiIIedl % Remainingl %
Labor 10,000.00 1,705.00 17 8,295.00 83
Expense
Consultant
Total 10,000.00 1,705.00 17 8,295.00 83

Hardy/Near Northside Redevelopment
Authority/TIRZ 21

Invoice number 1410

Invoice date 03/16/2021



Gauge Engineering

3200 Wilcrest Dr. Suite 220

Houston, TX 77042

Hardy/Near Northside Redevelopment Authority/TIRZ 21
c/o Bracewll, LP and Tifworks

711 Louisiana Street, Suite 2300

Houston, TX 77002

Professional Services Provided Through March 12, 2021

G

ENGINEERING

£
ge

Invoice number

Date

Project 1082 TO #2 - TIRZ 21 - CIP

1411
03/16/2021

N\

Contract Percent Prior Total

Description Amount  Complete Billed Billed Remaining Current Billed
Drainage Analysis 121,555.00 72.35 36,466.50 87,946.50 33,608.50 51,480.00
Mobility Analysis 59,340.00 40.57 8,463.00 24,073.00 35,267.00 15,610.00
CIP Planning 44,230.00 0.00 0.00 0.00 44,230.00 0.00
Mgmt & QA/QC 23,320.00 16.60 0.00 3,870.00 19,450.00 3,870.00
Expenses 1,555.00 11.70 0.00 181.86 1,373.14 181.86
Total 250,000.00 46.43 44,929.50 116,071.36 133,928.64 71,141.86
Invoice total 71,141.86

Aging Summary
Invoice Number Invoice Date Qutstanding Current Over 30 Over 60 Over 90 Over 120

1411 03/16/2021 71,141.86 71,141.86

Total 71,141.86 71,141.86 0.00 0.00 0.00 0.00

| certify the above to be true and correct

Muhammad Mli, PE

Please make checks payable to:
Gauge Engineering, LLC

3200 Wilcrest Dr. Suite 220
Houston, TX 77042

Please send ACH/Wire payments to:

Frost Bank

Routing No.: 114000093
Account No.: 560048747

Hardy/Near Northside Redevelopment

Authority/TIRZ 21

Invoice number 1411

Invoice date 03/16/2021




Hardy/Near Northside Redevelopment Authority/TIRZ 21 Invoice number * Reissued *
Project 1082 TO #2-TIRZ 21 - CIP Date 03/16/2021

Pre-Billing Worksheet

1082 TO #2 - TIRZ 21 - CIP

Drainage Analysis Phase Status: Active
Eee Billing Contract Previously Billed To Bill
E!u':{%;{}pe: Percent Units Amount Units % Amount Units % Amount
Labor 121,555.00 48.25 30 36,466.50 42 51,480.00

Subtotal 121,555.00 48.25 30 36,466.50 0.00 42 51,480.00
WIP Included In Fee Billing Cutoff: 03/12/2021 To Bill
g!lri&%;)épe: Percent Date Units Rate Amount Units Amount
Labor WIP Status: Billable
Principal

Derek A. St. John
Project Management 01/11/2021 1.00 215.00 215.00
Project Management 01/12/2021 1.00 215.00 215.00
Project Management 01/14/2021 1.00 215.00 215.00
Project Management 01/25/2021 2.00 215.00 430.00
Project Management 01/26/2021 1.00 215.00 215.00
Project Management 01/27/2021 2.00 215.00 430.00
Project Management 01/28/2021 1.00 215.00 215.00
Project Management 02/01/2021 1.00 215.00 215.00
Project Management 02/02/2021 2.00 215.00 430.00
Project Management 02/03/2021 2.00 215.00 430.00
Project Management 02/04/2021 1.00 215.00 215.00
Project Management 02/05/2021 1.00 215.00 215.00
Project Management 02/08/2021 1.00 215.00 215.00
Project Management 02/09/2021 3.00 215.00 645.00
Project Management 02/10/2021 1.00 215.00 215.00
Project Management 02/11/2021 3.00 215.00 645.00
Project Management 02/12/2021 3.00 215.00 645.00
Project Management 03/08/2021 1.00 215.00 215.00
Project Management 03/09/2021 2.00 215.00 430.00
Project Management 03/10/2021 2.00 215.00 430.00
Project Management 03/11/2021 1.00 215.00 215.00
Project Management 03/12/2021 3.00 215.00 645.00
Production 12/11/2020 2.00 215.00 430.00

Subtotal 38.00 8,170.00
Project Manager

Heather Goodpasture
Project Management 01/05/2021 1.00 150.00 150.00
Project Management 01/06/2021 1.00 150.00 150.00
Project Management 01/07/2021 2.00 150.00 300.00
Project Management 01/08/2021 1.00 150.00 150.00
Project Management 01/11/2021 0.50 150.00 75.00
Project Management 01/13/2021 1.00 150.00 150.00
Project Management 01/14/2021 1.00 150.00 150.00
Project Management 01/18/2021 2.00 150.00 300.00
Project Management 01/19/2021 1.00 150.00 150.00

Hardy/Near Northside Redevelopment Invoice number * Reissued * Invoice date 03/16/2021

Authority/TIRZ 21



Hardy/Near Northside Redevelopment Authority/TIRZ 21 Invoice number * Reissued *
Project 1082 TO #2-TIRZ 21 - CIP Date 03/16/2021

Pre-Billing Worksheet

1082 TO #2 - TIRZ 21 - CIP

Drainage Analysis Phase Status: Active
WIP Included In Fee Billing Cutoff: 03/12/2021 To Bill
E!”ﬂ:‘g;{)pe: Percent Date Units Rate Amount Units Amount

Labor WIP Status: Billable

Project Manager

Heather Goodpasture

Project Management 01/20/2021 1.00 150.00 150.00
Project Management 01/21/2021 1.00 150.00 150.00
Project Management 01/22/2021 1.00 150.00 150.00
Project Management 01/25/2021 1.00 150.00 150.00
Project Management 01/26/2021 2.00 150.00 300.00
Project Management 01/27/2021 2.00 150.00 300.00
Project Management 01/28/2021 2.00 150.00 300.00
Project Management 01/29/2021 2.00 150.00 300.00
Project Management 02/01/2021 1.00 150.00 150.00
Project Management 02/02/2021 1.00 150.00 150.00
Project Management 02/03/2021 1.00 150.00 150.00
Project Management 02/04/2021 2.00 150.00 300.00
Project Management 02/08/2021 1.00 150.00 150.00
Project Management 02/09/2021 1.00 150.00 150.00
Project Management 02/11/2021 1.00 150.00 150.00
Project Management 02/12/2021 0.50 150.00 75.00
Project Management 02/19/2021 0.50 150.00 75.00
Project Management 02/22/2021 0.50 150.00 75.00
Project Management 03/11/2021 2.00 150.00 300.00

Subtotal 34.00 5,100.00

Graduate Engineer

Adel Dalgamouni

Production 12/11/2020 6.50 90.00 585.00
Production 12/14/2020 1.50 90.00 135.00
Production 12/15/2020 2.00 90.00 180.00
Production 12/16/2020 1.00 90.00 90.00

Subtotal 11.00 990.00

Ashutosh Choubey

Production 12/07/2020 2.00 90.00 180.00
Data Processing in RAS-Mapper

Production 12/11/2020 3.00 90.00 270.00
Data Processing in RAS-Mapper, helping Adel

Production 12/17/2020 2.00 90.00 180.00
Data Processing - Roadside Ditches

Production 12/31/2020 1.50 90.00 135.00
Data processing in GIS

Production 01/11/2021 0.50 90.00 45.00

Co-ordination with Heather

Subtotal 9.00 810.00

Hardy/Near Northside Redevelopment Invoice number * Reissued * Invoice date 03/16/2021
Authority/TIRZ 21



Hardy/Near Northside Redevelopment Authority/TIRZ 21 Invoice number * Reissued *
Project 1082 TO #2-TIRZ 21 - CIP Date 03/16/2021

Pre-Billing Worksheet

1082 TO #2 - TIRZ 21 - CIP

Drainage Analysis Phase Status: Active
WIP Included In Fee Billing Cutoff: 03/12/2021 To Bill
E!”ﬂ:‘g;{)pe: Percent Date Units Rate Amount Units Amount

Labor WIP Status: Billable

Graduate Engineer

Tori Weber

Production 01/05/2021 8.50 100.00 850.00
Production 01/06/2021 9.00 100.00 900.00
Production 01/07/2021 7.00 100.00 700.00
Production 01/08/2021 8.00 100.00 800.00
Production 01/11/2021 10.00 100.00 1,000.00
Production 01/12/2021 5.50 100.00 550.00
Production 01/13/2021 5.00 100.00 500.00
Production 01/14/2021 5.00 100.00 500.00
Production 01/15/2021 7.00 100.00 700.00
Production 01/18/2021 6.00 100.00 600.00
Production 01/19/2021 4.50 100.00 450.00
Production 01/20/2021 6.00 100.00 600.00
Production 01/21/2021 5.00 100.00 500.00
Production 01/22/2021 3.00 100.00 300.00
Production 01/25/2021 6.50 100.00 650.00
Production 01/26/2021 7.50 100.00 750.00
Production 01/27/2021 7.00 100.00 700.00
Production 01/28/2021 7.00 100.00 700.00
Production 01/29/2021 2.00 100.00 200.00
Production 02/01/2021 4.00 100.00 400.00
Production 02/02/2021 5.00 100.00 500.00
Production 02/03/2021 8.00 100.00 800.00
Production 02/04/2021 8.00 100.00 800.00
Production 02/05/2021 6.50 100.00 650.00
Production 02/08/2021 8.00 100.00 800.00
Production 02/09/2021 9.00 100.00 900.00
Production 02/10/2021 4.00 100.00 400.00
Production 02/11/2021 6.50 100.00 650.00
Production 02/22/2021 3.00 100.00 300.00
Production 02/23/2021 5.00 100.00 500.00
Production 03/09/2021 3.00 100.00 300.00
Production 03/11/2021 1.00 100.00 100.00
Production 03/12/2021 2.00 100.00 200.00

Subtotal 192.50 19,250.00

Engineer-In-Training
John R. Huml
Production 12/10/2020 8.00 120.00 960.00
GIS Exhibits
Production 12/11/2020 2.00 120.00 240.00
Hardy/Near Northside Redevelopment Invoice number * Reissued * Invoice date 03/16/2021

Authority/TIRZ 21



Hardy/Near Northside Redevelopment Authority/TIRZ 21 Invoice number * Reissued *
Project 1082 TO #2-TIRZ 21 - CIP Date 03/16/2021

Pre-Billing Worksheet

1082 TO #2 - TIRZ 21 - CIP

Drainage Analysis Phase Status: Active
WIP Included In Fee Billing Cutoff: 03/12/2021 To Bill
E!”ﬂ:‘g;{)pe: Percent Date Units Rate Amount Units Amount

Labor WIP Status: Billable

Engineer-In-Training
John R. Huml

GIS Exhibits

Production 12/16/2020 2.00 120.00 240.00
Streets GIS file

Production 12/17/2020 4.00 120.00 480.00
Streets GIS file

Production 12/18/2020 4.00 120.00 480.00
Storm Sewer Shapefile

Production 12/21/2020 7.00 120.00 840.00

Storm Sewer Clean Up

Production 12/22/2020 8.00 120.00 960.00
Storm Sewer Clean Up

Production 12/29/2020 8.00 120.00 960.00
Storm Sewer Clean Up and Node Shapefile

Production 12/30/2020 8.00 120.00 960.00
Node Shapefile

Production 12/31/2020 4.00 120.00 480.00
Node Shapefile

Production 01/04/2021 4.00 120.00 480.00
Node Shapefile

Subtotal 59.00 7,080.00
Sami Malas

Production 01/06/2021 4.00 90.00 360.00
8-12

Production 01/07/2021 8.00 90.00 720.00
Drainage Analysis
8-12
1-5

Production 01/08/2021 9.00 90.00 810.00
8-5 - drainage analysis

Production 01/12/2021 8.50 90.00 765.00
8:10-1=5
1:30- 5:00 = 3.5

Production 01/13/2021 4.00 90.00 360.00
8-12

Production 01/14/2021 8.50 90.00 765.00
8-1:15=5.25
1:45-5=3.25

Production 01/15/2021 3.00 90.00 270.00
8:10-11:10=3

Production 01/19/2021 8.50 90.00 765.00
8:00 am - 1:00 pm =5
1:30 pm - 5:00 pm = 3.5

Hardy/Near Northside Redevelopment Invoice number * Reissued * Invoice date 03/16/2021

Authority/TIRZ 21



Hardy/Near Northside Redevelopment Authority/TIRZ 21

Project 1082 TO #2-TIRZ 21 - CIP

Invoice number
Date

* Reissued *
03/16/2021

Pre-Billing Worksheet

1082 TO #2 - TIRZ 21 - CIP
Drainage Analysis

Phase Status: Active

WIP Included In Fee Billing Cutoff: 03/12/2021 To Bill
Eg%}%;ﬁpe: Percent Date Units Rate Amount Units Amount
Labor WIP Status: Billable
Engineer-In-Training
Sami Malas
Production 01/20/2021 4.00 90.00 360.00
8:00 am - 12:00 pm = 4
Production 01/21/2021 8.50 90.00 765.00
8:15am-12:45 pm =4.5
1:.05 pm-5:05pm=4
Production 01/22/2021 6.50 90.00 585.00
8:10am-11:15am =3
1:40 pm - 5:00 pm = 3.5
Production 01/26/2021 4.00 90.00 360.00
8:00 am - 12:05 pm = 4
Production 01/28/2021 4.00 90.00 360.00
8:00 am - 12:05 pm = 4
Production 01/29/2021 2.00 90.00 180.00
8:00 am - 9:55 am =2
Production 02/04/2021 8.50 90.00 765.00
Production 02/05/2021 4.50 90.00 405.00
Production 02/08/2021 4.50 90.00 405.00
Production 02/09/2021 9.00 90.00 810.00
Production 02/10/2021 1.00 90.00 90.00
Production 02/11/2021 2.00 90.00 180.00
Subtotal 112.00 10,080.00
Labor total 455.50 51,480.00
Phase Summary Reported % Complete Date Entered:
Contract Spentl %l Billedl %l Remainingl %l WIP To Bill
Labor 121,555.00 56,973.75 47 36,466.50 30 85,088.50 70 51,480.00 42 51,480.00
Total 121,555.00 56,973.75 47 36,466.50 30 85,088.50 70 51,480.00 42 51,480.00
Mobility Analysis Phase Status: Active
Fee Billing Contract Previously Billed To Bill
(B:glin?gl;ipe: Percent Units Amount Units % Amount Units % Amount
Labor 24,180.00 35 8,463.00 12 3,010.00
Consultant 35,160.00 36 12,600.00
Subtotal 59,340.00 0.00 14 8,463.00 0.00 26 15,610.00

Hardy/Near Northside Redevelopment
Authority/TIRZ 21

Invoice number * Reissued *

Invoice date 03/16/2021




Hardy/Near Northside Redevelopment Authority/TIRZ 21 Invoice number * Reissued *
Project 1082 TO #2 - TIRZ 21 - CIP Date 03/16/2021
Pre-Billing Worksheet
1082 TO #2 - TIRZ 21 - CIP
Mobility Analysis Phase Status: Active
WIP Included In Fee Billing Cutoff: 03/12/2021 To Bill
Eg%}%;ﬁpe: Percent Date Units Rate Amount Units Amount
Labor WIP Status: Billable
Principal
Muhammad M. Ali
Project Management 01/21/2021 2.00 215.00 430.00
Project Management 01/26/2021 1.00 215.00 215.00
Project Management 01/27/2021 1.00 215.00 215.00
Project Management 02/02/2021 1.00 215.00 215.00
Project Management 02/04/2021 1.00 215.00 215.00
Project Management 02/08/2021 1.00 215.00 215.00
Project Management 02/11/2021 1.00 215.00 215.00
Project Management 02/18/2021 1.00 215.00 215.00
Project Management 02/22/2021 1.00 215.00 215.00
Project Management 03/02/2021 1.00 215.00 215.00
Project Management 03/09/2021 2.00 215.00 430.00
Project Management 03/10/2021 1.00 215.00 215.00
Subtotal 14.00 3,010.00
Labor total 14.00 3,010.00
Consultant WIP Status: Billable
Traffic Engineers Inc.
Traffic Consultant 01/19/2021 5,328.00
Traffic Consultant 01/31/2021 7,272.00
Subtotal 12,600.00
Consultant total 12,600.00
Phase Summary Reported % Complete Date Entered:
Contract Spentl %l BiIIedl %l Remainingl %l WIP To Bill
Labor 24,180.00 3,010.00 12 8,463.00 35 15,717.00 65 3,010.00 12 3,010.00
Consultant 35,160.00 12,600.00 36 35,160.00 100 12,600.00 36 12,600.00
Total 59,340.00 15,610.00 26 8,463.00 14 50,877.00 86 15,610.00 26 15,610.00
Mgmt & QA/QC Phase Status: Active
Fee Billing Contract Previously Billed To Bill
ggmﬂ;ﬁpe; Percent Units Amount Units % Amount Units % Amount
Labor 23,320.00 17 3,870.00
Subtotal 23,320.00 0.00 0 0.00 0.00 17 3,870.00
WIP Included In Fee Billing Cutoff: 03/12/2021 To Bill
gglin?‘%;)épe: Percent Date Units Rate Amount Units Amount
Labor WIP Status: Billable
Principal

Muhammad M. Ali

Hardy/Near Northside Redevelopment

Authority/TIRZ 21

Invoice number * Reissued *

Invoice date 03/16/2021




Hardy/Near Northside Redevelopment Authority/TIRZ 21 Invoice number * Reissued *
Project 1082 TO #2 - TIRZ 21 - CIP Date 03/16/2021
Pre-Billing Worksheet
1082 TO #2 - TIRZ 21 - CIP
Mgmt & QA/QC Phase Status: Active
WIP Included In Fee Billing Cutoff: 03/12/2021 To Bill
CB:ic!Irir?r?le-l;)épe: Percent Date Units Rate Amount Units Amount
Labor WIP Status: Billable
Principal
Muhammad M. Ali
Project Management 12/10/2020 1.00 215.00 215.00
Project Management 12/11/2020 3.00 215.00 645.00
Project Management 12/14/2020 2.00 215.00 430.00
Project Management 01/21/2021 2.00 215.00 430.00
Project Management 01/25/2021 1.00 215.00 215.00
Project Management 01/26/2021 1.00 215.00 215.00
Project Management 02/02/2021 1.00 215.00 215.00
Project Management 02/11/2021 1.00 215.00 215.00
Project Management 02/19/2021 1.00 215.00 215.00
Project Management 03/01/2021 1.00 215.00 215.00
Project Management 03/04/2021 2.00 215.00 430.00
Project Management 03/10/2021 2.00 215.00 430.00
Subtotal 18.00 3,870.00
Labor total 18.00 3,870.00
Phase Summary Reported % Complete Date Entered:
Contract Spentl % BiIIedl %l Remainingl % WIP To Bill
Labor 23,320.00 3,870.00 17 23,320.00 100 3,870.00 17 3,870.00
Total 23,320.00 3,870.00 17 23,320.00 100 3,870.00 17 3,870.00
Expenses Phase Status: Active
Fee Billing Contract Previously Billed To Bill
gg&'{'&;{)pe: Percent Units Amount Units % Amount Units % Amount
Expense 1,555.00 12 181.86
Subtotal 1,555.00 0.00 0 0.00 0.00 12 181.86
WIP Included In Fee Billing Cutoff: 03/12/2021 To Bill
?:ic!“<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>