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NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 
REINVESTMENT ZONE NUMBER TWENTY-ONE,  

CITY OF HOUSTON, TEXAS 
JOINT BOARD OF DIRECTORS MEETING  

 
January 25, 2023 

The joint meeting of the Board of Directors (the “Board”) of the Near Northside 
Redevelopment Authority (the “Authority”) and the Board of Directors of Reinvestment Zone 
Number Twenty-One, City of Houston, Texas (the “Zone”), convened in regular session, open to 
the public, on the 25th day of January 2023, at 9:00 a.m., at 218 Joyce Street, Houston, Texas 
77009, and the roll was called of the duly constituted officers and members of the Board, to-wit: 

   Edward Reyes   Chair/Investment Officer 
   Jorge Bustamante  Vice Chair 
   Sylvia Cavazos  Secretary 
   Elia Quiles   Assistant Secretary 
   Daniel Ortiz   Treasurer 
   Fernando Zamarripa  Director 
   Monte Large   Director 
 
All members of the Board of Directors except Director Zamarripa and Director Cavazos were 
present, thus constituting a quorum. 

Also present were; Carlos Espinoza y Sanchez of the Greater Northside Management 
District; Ralph De Leon of TIFWorks LLC; Clark Lord of Bracewell LLP; Muhammad Ali and 
Lydia Mares of Gauge Engineering; Michael Robinson of the SWA Group and Chris Palis of 
Burton Accounting, P.L.L.C. 

1. Establish quorum and call to order. Director Reyes performed a roll call. Upon 
establishment of a quorum, Director Reyes called the meeting to order at 9:02 a.m. 

2. Public Comments. There were no public comments.    

3. Approve Minutes from last meeting.  The Board considered approval of the minutes of 
November 30, 2022.  Following discussion, upon a motion made by Director Bustamante, 
and seconded by Director Ortiz, the minutes were approved by unanimous vote.   

4. Financial and bookkeeping matters, Financial Report and payment of bills. Mr. De 
Leon provided an overview of current Invoices with the Board. After review and discussion 
Director Large motioned to accept the Financial Report, and authorize payment of current 
invoices, which was seconded by Director Bustamante, and which passed by unanimous 
vote.   
 

5. Phase 1 Tree Planting Project (T-2109) with Trees for Houston.   Mr. De Leon 
reported that provisions had been included in the adopted FY23-FY27 CIP Plan of the 
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Zone for street tree planting within the boundaries of the Zone; and that the Infrastructure 
Committee had been working with Trees for Houston (“TFH”) in the preparation of 
FY23’s proposed tree planting consisting of the install of (108) 30g trees, to be planted 
on Cavalcade Street and Irvington Street including maintenance and 2-years truck 
watering by TFH.  After review and discussion Director Large motioned to approve the 
Planting Plans and related TFH Invoice in the amount of $38,000, which was seconded 
by Director Bustamante, and which passed by unanimous vote.   
 

6. Gauge Engineering Task Order No. 4 Supplement No. 1, for utility services at Pinckney Trail 
Connection (T-2105).  Ms. Mares reported that it has been determined that existing CenterPoint 
Energy facilities located on the Pinckney Street right-of-way would need to be relocated as part of 
the site preparation needed for the construction of the Pinckney Trail and that Gauge Engineering 
would be coordinating with Harris County and CenterPoint Energy on the matter.  As such the 
Infrastructure Committee recommended an amendment to Gauge Task Order No. 4, to provide 
needed engineering services.  After review and discussion Director Bustamante motioned to accept 
Supplement No. 1 to Gauge Task Order No. 4, which was seconded by Director Large and which 
passed by unanimous vote.   

 
7. Gauge Engineering Task Order No. 7 for Hogan/Lorraine Street Improvements (T-2107) – 

Design Concept Report/Preliminary Engineering Report.  Item was tabled, no action was taken.   
 

8. Resolution approving Harris County Precinct Two Partnership Projects Grant Application 
for Hogan/Lorraine Streetscape Improvements (T-2107) Design Concept Report/Preliminary 
Engineering fees and expenses.  Mr. De Leon reported the Infrastructure Committee had been 
working on preparation of a Harris County Precinct Two Partnership Projects Grant Application 
related to a Houston Public Works DCR (“Design Concept Report”) needed for the Hogan/Lorraine 
Streetscape Improvement Project (T-2107).  Requirements of the application included the 
submitting entity adopt a Resolution approving of the application.  After review and discussion 
Director Ortiz motioned to adopt the Resolution and authorize the Chairman to execute the Grant 
Application, which was seconded by Director Large, and which passed by unanimous vote.   
 

9. Presentations reports or updates from the Directors, consultants, City of Houston 
Staff, Developers or others regarding development in the Authority and the Zone 
and implementation of Project Plan and Reinvestment Zone Financing Plan 
including: 

a. Parks Committee:  
i. METRO Parklets Elevation and Plan Views: 

1. Fulton Street at English Street,  
2. Fulton Street at Beggs Street, 
3. Main Street at Boundary Street.  

Mr. De Leon presented various illustrative Elevations and Plan View Plans for the three 
METRO Parcels (T-2103) desired to be acquired by the Authority for use a public open green-
space.  Prepared by SWA and vetted through the Parks Committee, the Plans have been 
requested by METRO staff, needed for a presentation to the METRO Board of Directors.  

 
10. Convene in Executive Session pursuant to Sections 551.071-551.089 of the Texas 
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Government Code 87, Texas Government Code, to receive advice from legal counsel 
and discuss matters relating to pending or contemplated litigation, personnel matters, 
gifts and donations, real estate transactions, the deployment, or specific occasions for 
the implementation of, security personnel or devices and or economic development 
negotiations. The Board did not enter a closed executive session at this meeting.   
 

11. Reconvene in Open Session and authorize appropriate action.  The Board did not enter 
a closed executive session at this meeting.   
 

12. Discuss meeting schedule including date and time of next meeting for Wednesday, 
March 22, 2023, at 9:00 a.m.  Director Reyes noted the next Board meeting will be held 
on Wednesday, March 23, 2023.   
 

13. Adjourn.  After discussion, Director Ortiz moved to adjourn the meeting at 9:39 a.m., 
which was seconded by Director Large and passed by unanimous vote.   
 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT  
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There being no further business to come before the Board, the meeting was adjourned.  

              
      Secretary  
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name:  Hardy Yards/Near Northside
FISCAL YEAR 2024 BUDGET PROFILE TIRZ: 21

Fund Number: 7569/50

Base Year: 2003
Base Year Taxable Value: 40,313,080$                          
Projected Taxable Value (TY2023): 900,375,564$                        
Current Taxable Value (TY2022): 865,745,735$                        
Acres: 1,492.11
Administrator (Contact): Ralph De Leon
Contact Number: (832) 978-5910

Zone Purpose:

4027518 7958481

 Total Plan
Cumulative Expenses

 (to 6/30/22) Variance
Capital Projects:

Roadway, Sidewalk and Landscape 97,692,000$                          13,166,287$                          84,525,713$                          
Roadway, Sidewalk and Bridge 200,000,000                          -                                            200,000,000                          
Public Utility Improvements 147,884,000                          -                                            147,884,000                          
Parks, Landscape and Recreational Facilities 79,328,000                            -                                            79,328,000                            
Land Cost, Site Prep, Environmental Remediation 9,820,000                              -                                            9,820,000                              

-                                            -                                            -                                            
-                                            -                                            -                                            

   Total Capital Projects 534,724,000$                        13,166,287$                          521,557,713$                        

Affordable Housing 32,920,000                            2,556,586                              30,363,414                            
School & Education/Cultural Facilities -                                            -                                            -                                            
Financing Costs 1,700,000                              -                                            1,700,000                              
Administration Costs/ Professional Services 5,200,000                              1,316,988                              3,883,012                              
Creation Costs -                                            -                                            -                                            
Total Project Plan 574,544,000$                        17,039,861$                          557,504,139$                        

Additional Financial Data  FY2023 Budget  FY2023 Estimates  FY2024 Budget 
Debt Service -$                                      -$                                      -$                                      
   Principal -$                                      -$                                      -$                                      
   Interest -$                                      -$                                      -$                                      

Balance as of 6/30/22 Projected Balance as of 
6/30/23

Projected Balance as of 
6/30/24

Year End Outstanding (Principal)
  Bond Debt -$                                      -$                                      -$                                      
  Bank Loan -$                                      -$                                      -$                                      
 Line of Credit -$                                      -$                                      
  Developer Agreement - Onsite Improvements 4,199,357$                            4,105,008$                            4,015,497$                            
  Developer Agreement - Offsite Improvements 1,387,946$                            1,119,415$                            649,483$                               
  Other -$                                      -$                                      -$                                      

P
R
O
F
I
L
E

N
A
R
R
A
T
I
V
E

Tax Increment  Reinvestment Zone Number Twenty-One, City of Houston, Texas was created to provide plans and programs needed to transform a 
former Union Pacific rail yard site into a transit-oriented, mixed-use development consisting of affordable housing, the construction or reconstruction of 
roadways and streets, utility systems, parks, hike and bike trails, mobility improvements, land acquisition, environmental remediation, and other 
community focused enhancements. 

P
R
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name:  Hardy Yards/Near Northside
FISCAL YEAR 2024 BUDGET DETAIL TIRZ: 21

Fund Number: 7569/50

RESOURCES

RESTRICTED Funds - Capital Projects -$                         -$                              -$                         
RESTRICTED Funds - Affordable Housing -$                         -$                              -$                         
RESTRICTED Funds - Planning and Development  931,760$              943,047$                  1,697,045$           

Beginning Balance 931,760$              943,047                    1,697,045             

City tax revenue 1,625,233$           2,228,856$               2,501,322$           
County tax revenue -$                         -$                              -$                         
ISD tax revenue -$                         -$                              -$                         
ISD tax revenue - Pass Through -$                         -$                              -$                         
Community College tax revenue -$                         -$                              -$                         

Incremental property tax revenue 1,625,233$           2,228,856                 2,501,322             

-$                         -$                              -$                         
-$                         -$                              -$                         

Miscellaneous revenue -$                         -$                              -$                         

COH TIRZ interest -$                         -$                              -$                         
Interest Income 137$                     11,726$                    7,000$                  

Other Interest Income 137$                     11,726$                    7,000$                  

-$                         -$                              -$                         
Harris County Precinct Two Matching Grant 275,000$              -$                              456,000$              

Grant Proceeds 275,000$              -$                              456,000$              

550,000$              -$                              500,000$              
Proceeds from Bank Loan 550,000$              -$                              500,000$              

-$                         -$                              -$                         
Contract Revenue Bond Proceeds -$                         -$                              -$                         

TOTAL AVAILABLE RESOURCES 3,382,130$           3,183,629                 5,161,367             

 TIRZ Budget Line Items  FY2023 Budget  FY2023 Estimates  FY2024 Budget 
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name:  Hardy Yards/Near Northside
FISCAL YEAR 2024 BUDGET DETAIL TIRZ: 21

Fund Number: 7569/50

 TIRZ Budget Line Items  FY2023 Budget  FY2023 Estimates  FY2024 Budget 

Accounting 12,000$                10,194$                    12,000$                
Administration Salaries & Benefits 50,000$                53,257$                    55,000$                
Auditor 10,000$                10,250$                    11,000$                
Tax Advisor 15,000$                12,964$                    15,000$                
Insurance 1,300$                  1,249$                      1,300$                  
Office Expense 4,000$                  1,782$                      4,000$                  

TIRZ Administration and Overhead 92,300$                89,695                      98,300                  

Engineering Consultants 50,000$                21,718$                    50,000$                
Legal 35,000$                16,652$                    35,000$                
Construction Audit -$                         -$                              -$                         
Planning Consultants 100,000$              31,250$                    50,000$                

Program and Project Consultants 185,000$              69,620$                    135,000$              
Management consulting services 277,300$              159,315                    233,300                

Capital Expenditures (See CIP Schedule) 919,000$              109,993$                  1,554,000$           
TIRZ Capital Expenditures 919,000$              109,993                    1,554,000             

Hardy Yards/Cypress - OnSite 57,687$                94,349                      89,511                  
Hardy Yards/Cypress - OffSite 302,855$              268,531                    469,932                

Developer / Project Reimbursements 360,542$              362,880$                  559,443$              

System debt service -$                         -$                              -$                         

TOTAL PROJECT COSTS 1,556,842$           632,189                    2,346,743             

Payment/transfer to ISD - educational facilities -$                         -$                              -$                         
Adminstration Fees:

City 81,262$                111,443$                  125,066$              
County -$                         -$                              -$                         
ISD -$                         -$                              -$                         
HCC -$                         -$                              -$                         

Affordable Housing:
City 541,744$              742,952$                  833,774$              
County -$                         -$                              -$                         
ISD to City of Houston -$                         -$                              -$                         

Municipal Services (Payable to COH) -$                         -$                              -$                         
Total Transfers 623,006$              854,395                    958,840                

Total Budget 2,179,848$           1,486,584                 3,305,583             

RESTRICTED Funds - Capital Projects -$                         -$                              -$                         
RESTRICTED Funds - Affordable Housing -$                         -$                              -$                         
RESTRICTED Funds - Planning and Development 1,202,282$           1,697,045                 1,855,784             

Ending Fund Balance 1,202,282$           1,697,045                 1,855,784             
Total Budget & Ending Fund Balance 3,382,130$           3,183,629$               5,161,367$           

Notes:

EXPENDITURES
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Fiscal Year Planned Appropriations

Through 2022 Projected 2023 2024 2025 2026 2027 2028 FY24 - FY28 Total
Cumulative

Total
(To Date)

H T-2101 Near Northside Hernandez Tunnel -$                      -                        -                        -                        -                        -                        -                        -                             -                             

H T-2102 Hernandez Tunnel Mural 15,000$             -                        -                        -                        -                        -                        -                        -                             15,000                   

H T-2103 METRO Parcel Acquisition and Planning -$                      6,500                 12,000               -                        -                        -                        -                        12,000                   18,500                   

H T-2104 2600 - 3500 Block Main PER 4,995$               -                        270,000             -                        -                        -                        -                        270,000                 274,995                 

H T-2105 Pickney Street Hike and Bike Trail 132,443$           9,993                 700,000             -                        -                        -                        -                        700,000                 842,436                 

H T-2106 ADA Compliant Sidewalks and related pedestrian -$                      23,000               75,000               75,000               75,000               75,000               75,000               375,000                 398,000                 

H T-2107 Hogan/Lorraine Corridor Schematic Design -$                      20,000               372,000             -                        -                        -                        -                        372,000                 392,000                 

H T-2199 Concrete Panel & Sidewalk Replacement Program -$                      -                        25,000               25,000               25,000               25,000               25,000               125,000                 125,000                 

H T-2108 UPRR Ped/Bike/Fulton/Burnett Roundabout Schematic Design -$                      -                        -                        -                        -                        -                        -                        -                             -                             

H T-2109 Street Trees -$                      50,500               100,000             25,000               25,000               25,000               25,000               200,000                 250,500                 

H T-2110 Burnett Street Dedicated Bike Lane PER -$                      -                        -                        50,000               -                        -                        -                        50,000                   50,000                   

0 T-0012 FUTURE CIP PROJECT -$                      -                        -                        -                        -                        -                        -                        -                             -                             

0 T-0013 FUTURE CIP PROJECT -$                      -                        -                        -                        -                        -                        -                        -                             -                             

0 T-0014 FUTURE CIP PROJECT -$                      -                        -                        -                        -                        -                        -                        -                             -                             

152,438$           109,993             1,554,000          175,000$           125,000$           125,000$           125,000$           2,104,000$            2,366,431$            

* NOTE:
** NOTE:

*** NOTE:

Council
District

CIP
No. Project

Totals

Page 4 of 14



2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

152,438         109,993         1,098,000      175,000         125,000         125,000         125,000         1,648,000       1,910,431           

-                     -                     -                     -                     -                     -                     -                     -                      -                         

-                     -                     456,000         -                     -                     -                     -                     456,000          456,000              

-                     -                     -                     -                     -                     -                     -                     -                      -                         

152,438         109,993         1,554,000      175,000         125,000         125,000         125,000         2,104,000       2,366,431           

Other

Project Total

Source of Funds

Fiscal Year Planned Appropriations
Cumulative

Total
(To Date)

TIRZ Funds

City of Houston

Grants

Through 2022 Projected 2023 2024 2025 2026 2027 2028 FY24 - FY28 
Total
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: H Geo. Ref.:  WBS.:
Served: ALL Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total

Personnel -                    -                    -                    -                    -                    -$                  
Supplies -                    -                    -                    -                    -                    -$                  

Justification: Svcs. & Chgs. -                    -                    -                    -                    -                    -$                  
Capital Outlay -                    -                    -                    -                    -                    -$                  
Total -$                  -$                  -$                  -$                  -$                  -$                  
FTEs -                    

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/22

2023 Budget 2023 Estimate 2024 2025 2026 2027 2028 FY24 - FY28 
Total

Cumulative 
Total

(To Date)

1 -                      5,000               6,500               -                      -                      -                      -                      -                      6,500$              $            6,500 
2 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
3 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
4 -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
5 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
6 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
7 -                      4,000               -                      12,000             -                      -                      -                      -                      12,000$           12,000$           

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                           -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

       Other Sub-Total: -                      4,000               -                      12,000             -                      -                      -                      -                      18,500$           18,500$           

-$                    9,000$             6,500$             12,000$           -$                    -$                    -$                    -$                    18,500$           18,500$           

TIRZ Funds -                      9,000               6,500               12,000             -                      -                      -                      -                      18,500$           18,500$           
City of Houston -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
Grants -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-$                    9,000$             6,500$             12,000$           -$                    -$                    -$                    -$                    18,500$           18,500$           Total Funds

Total Allocations

Source of Funds

Other

METRO owned remnant parcels remain after construction of 
light rail line on Fulton Street and Main Street. 

Various Parcels located adjacent to Light Rail Stops, which 
will provide a non-vehicular safe haven with pedestrian 
amenities for transit users and open green space for the 
community. 

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment
Close-Out
Other

Project: METRO Parcel Acquisition and Planning City Council District
T-2103

Page 6 of 14 T-2103



2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: H Geo. Ref.:  WBS.:
Served: H Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total

Personnel -                    -                    -                    -                    -                    -$                  
Supplies -                    -                    -                    -                    -                    -$                  

Justification: Svcs. & Chgs. -                    -                    -                    -                    -                    -$                  
Capital Outlay -                    -                    -                    -                    -                    -$                  
Total -$                  -$                  -$                  -$                  -$                  -$                  
FTEs -                    

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/22

2023 Budget 2023 Estimate 2024 2025 2026 2027 2028 FY24 - FY28 
Total

Cumulative 
Total

(To Date)

1 -                      -                      -                      250,000           -                      -                      -                      -                      250,000$          $        250,000 
2 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
3 4,995               -                      -                      -                      -                      -                      -                      -                      -$                    4,995$             
4 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
5 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
6 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
7 -                      -                      20,000             -                      -                      -                      -                      20,000$           20,000$           

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                           -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

       Other Sub-Total: -                      -                      -                      20,000             -                      -                      -                      -                      20,000$           20,000$           

4,995$             -$                    -$                    270,000           -$                    -$                    -$                    -$                    270,000$         274,995$         

TIRZ Funds 4,995               -                      -                      270,000           -                      -                      -                      -                      270,000$         274,995$         
City of Houston -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
Grants -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
4,995$             -$                    -$                    270,000$         -$                    -$                    -$                    -$                    270,000$         274,995$         

*NOTE: 

Total Funds

Total Allocations

Source of Funds

Other

Amendment to Major Thoroughfare Plan to provide for 
adequate sidewalks/multi-purpose pathway from I-45 to the 
METRO light rail facility on Fulton Street.  

Existing conditions consist of irregular stretches of non-
connected segments of sidewalks, often blocked by telephone 
poles, or other conditions that render them useless. 

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment
Close-Out
Other

Project: 2600 - 3500 Block Main PER City Council District
T-2104
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: H Geo. Ref.:  WBS.:
Served: H Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total

Personnel -                    -                    -                    -                    -                    -$                  
Supplies -                    -                    -                    -                    -                    -$                  

Justification: Svcs. & Chgs. -                    -                    -                    -                    -                    -$                  
Capital Outlay -                    -                    -                    -                    -                    -$                  
Total -$                  -$                  -$                  -$                  -$                  -$                  
FTEs -                    

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/22

2023 Budget 2023 Estimate 2024 2025 2026 2027 2028 FY24 - FY28 
Total

Cumulative 
Total

(To Date)

1 -                      -                      -                      -                      -                      -                      -                      -$                     $                    - 
2 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
3 132,443           -                      9,993               -                      -                      -                      -                      -                      -$                    142,436$         
4 -                      550,000           -                      640,000           -                      -                      -                      -                      640,000$         640,000$         
5 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
6 -                      -                      -                      -                      -                      -                      -$                    -$                    
7 -                      -                      -                      60,000             -                      -                      -                      -                      60,000$           60,000$           

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                           -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

       Other Sub-Total: -                      -                      -                      60,000             -                      -                      -                      -                      60,000$           60,000$           

132,443$         550,000$         9,993$             700,000$         -$                    -$                    -$                    -$                    700,000$         842,436$         

TIRZ Funds 132,443           275,000           9,993               425,000           -                      -                      -                      -                      425,000$         567,436$         
City of Houston -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
Grants -                      275,000           -                      275,000           -                      -                      -                      -                      275,000$         275,000$         

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
132,443$         550,000$         9,993$             700,000$         -$                    -$                    -$                    -$                    700,000$         842,436$         Total Funds

Total Allocations

Source of Funds

Other

Trail connection to the White Oak Bayou Regional Trail 
System providing access from the neighborhood to the White 
Oak and Buffalo Bayou Trail Systems.

Trail is identified on the Houston Bike Plan, Houston Park 
Board's Bayou Greenways Plan, Near Northside Complete 
Communities Plan, Vision Zero Plan and the Heights/Near 
Northside Mobility Study.  

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment
Close-Out
Other

Pickney Street Hike and Bike TrailProject: City Council District
T-2105
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: H Geo. Ref.:  WBS.:
Served: H Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total

Personnel -                    -                    -                    -                    -                    -$                  
Supplies -                    -                    -                    -                    -                    -$                  

Justification: Svcs. & Chgs. -                    -                    -                    -                    -                    -$                  
Capital Outlay -                    -                    -                    -                    -                    -$                  
Total -$                  -$                  -$                  -$                  -$                  -$                  
FTEs -                    

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/22

2023 Budget 2023 Estimate 2024 2025 2026 2027 2028 FY24 - FY28 
Total

Cumulative 
Total

(To Date)

1 -                      5,000               23,000             -                      -                      -                      -                      -                      -$                     $          23,000 
2 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
3 -                      20,000             -                      17,000             17,000             17,000             17,000             17,000             85,000$           85,000$           
4 -                      68,000             -                      55,000             55,000             55,000             55,000             55,000             275,000$         275,000$         
5 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
6 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
7 -                      7,000               -                      3,000               3,000               3,000               3,000               3,000               15,000$           15,000$           

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                           -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

       Other Sub-Total: -                      7,000               -                      3,000               3,000               3,000               3,000               3,000               15,000$           15,000$           

-$                    100,000$         23,000$           75,000$           75,000$           75,000$           75,000$           75,000$           375,000$         398,000$         

TIRZ Funds -                      100,000           23,000             75,000             75,000             75,000             75,000             75,000             375,000$         398,000$         
City of Houston -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
Grants -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-$                    100,000$         23,000$           75,000$           75,000$           75,000$           75,000$           75,000$           375,000$         398,000$         Total Funds

Total Allocations

Source of Funds

Other

ADA compliant sidewalks, ramps, and related 
pedestrian/bicycle safety infrastructure			
			
			
			

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment
Close-Out
Other

The community has not had meaningful or safe pedestrian 
zones in decades.  Fire hydrants, traffic signal control boxes, 
telephone poles block ADA compliant block throughout the 
area.

Project: ADA Compliant Sidewalks and related pedestrian City Council District
T-2106and bicycle safety improvements. 
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: H Geo. Ref.:  WBS.:
Served: H Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total

Personnel -                    -                    -                    -                    -                    -$                  
Supplies -                    -                    -                    -                    -                    -$                  

Justification: Svcs. & Chgs. -                    -                    -                    -                    -                    -$                  
Capital Outlay -                    -                    -                    -                    -                    -$                  
Total -$                  -$                  -$                  -$                  -$                  -$                  
FTEs -                    

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/22

2023 Budget 2023 Estimate 2024 2025 2026 2027 2028 FY24 - FY28 
Total

Cumulative 
Total

(To Date)

1 -                      15,000             20,000             362,000           -                      -                      -                      -                      362,000$          $        382,000 
2 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
3 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
4 -                      75,000             -                      -                      -                      -                      -                      -$                    -$                    
5 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
6 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
7 -                      10,000             10,000             -                      -                      -                      -                      10,000$           10,000$           

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                           -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

       Other Sub-Total: -                      10,000             -                      10,000             -                      -                      -                      -                      10,000$           10,000$           

-$                    100,000$         20,000$           372,000$         -$                    -$                    -$                    -$                    372,000$         392,000$         

TIRZ Funds -                      100,000           20,000             191,000           -                      -                      -                      -                      191,000$         211,000$         
City of Houston -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
Grants -                      -                      -                      181,000           -                      -                      -                      -                      181,000$         181,000$         

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-$                    100,000$         20,000$           372,000$         -$                    -$                    -$                    -$                    372,000$         392,000$         Total Funds

Total Allocations

Source of Funds

Other

Mobility Improvements and pedestrian safety improvements 
along a developing commercial and retail corridor connected 
to a METRO light rail alignment. 

Hogan/Lorraine is a City designated walkable places street 
pursuant to Ordinance 2020-0686 adopted by City Council on 
0805-2020.

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment
Close-Out
Other

Project: Hogan/Lorraine Corridor Schematic Design City Council District
T-2107
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: H Geo. Ref.:  WBS.:
Served: H Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2023 2024 2025 2026 2027 Total

Personnel -                    -                    -                    -                    -                    -$                  
Supplies -                    -                    -                    -                    -                    -$                  

Justification: Svcs. & Chgs. -                    -                    -                    -                    -                    -$                  
Capital Outlay -                    -                    -                    -                    -                    -$                  
Total -$                  -$                  -$                  -$                  -$                  -$                  
FTEs -                    

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/22

2023 Budget 2023 Estimate 2024 2025 2026 2027 2028 FY24 - FY28 
Total

Cumulative 
Total

(To Date)

1 -                      10,000             -                      -                      -                      -                      -                      -                      -$                     $                    - 
2 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
3 -                      60,000             -                      -                      -                      -                      -                      -                      -$                    -$                    
4 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
5 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
6 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
7 -                      5,000               -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                           -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

       Other Sub-Total: -                      5,000               -                      -                      -                      -                      -                      -                      -$                    -$                    

-$                    75,000$           -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

TIRZ Funds -                      75,000             -                      -                      -                      -                      -                      -                      -$                    -$                    
City of Houston -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
Grants -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-$                    75,000$           -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

*NOTE: 

Total Funds

Total Allocations

Source of Funds

Other

Schematic design alternatives for mobility improvements on 
Fulton and Burnett. 

Connectivity between various neighborhoods to the central 
business district. Includes inter-modal components.

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment
Close-Out
Other

Project: UPRR Ped/Bike/Fulton/Burnett Roundabout Schematic City Council District
T-2108
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: H Geo. Ref.:  WBS.:
Served: H Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2023 2024 2025 2026 2027 Total

Personnel -                    -                    -                    -                    -                    -$                  
Supplies -                    -                    -                    -                    -                    -$                  

Justification: Svcs. & Chgs. -                    -                    -                    -                    -                    -$                  
Capital Outlay -                    -                    -                    -                    -                    -$                  
Total -$                  -$                  -$                  -$                  -$                  -$                  
FTEs -                    

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/22

2023 Budget 2023 Estimate 2024 2025 2026 2027 2028 FY24 - FY28 
Total

Cumulative 
Total

(To Date)

1 -                      2,000               2,000               -                      -                      -                      -                      -                      -$                     $            2,000 
2 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
3 -                      10,500             10,500             -                      -                      -                      -                      -                      -$                    10,500$           
4 -                      34,500             38,000             100,000           25,000             25,000             25,000             25,000             200,000$         238,000$         
5 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
6 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
7 -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                           -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

       Other Sub-Total: -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-$                    47,000$           50,500$           100,000$         25,000$           25,000$           25,000$           25,000$           200,000$         250,500$         

TIRZ Funds -                      47,000             50,500             100,000           25,000             25,000             25,000             25,000             200,000$         250,500$         
City of Houston -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
Grants -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-$                    47,000$           50,500$           100,000$         25,000$           25,000$           25,000$           25,000$           200,000$         250,500$         Total Funds

Total Allocations

Source of Funds

Other

Partnership with Trees for Houston to establish an urban 
canopy on major and minor thoroughfares and collector 
streets throughout the Near Northside. 

Creation of walkable streets with ample shade will encourage 
non-vehicular activities, increase property values and attract 
investments into the Zone. 

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment
Close-Out
Other

Project: Street Trees City Council District
T-2109
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: H Geo. Ref.:  WBS.:
Served: H Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2014 2015 2016 2017 2018 Total

Personnel -                    -                    -                    -                    -                    -$                  
Supplies -                    -                    -                    -                    -                    -$                  

Justification: Svcs. & Chgs. -                    -                    -                    -                    -                    -$                  
Capital Outlay -                    -                    -                    -                    -                    -$                  
Total -$                  -$                  -$                  -$                  -$                  -$                  
FTEs -                    

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/22

2023 Budget 2023 Estimate 2024 2025 2026 2027 2028 FY24 - FY28 
Total

Cumulative 
Total

(To Date)

1 -                      -                      -                      -                      50,000             -                      -                      -                      50,000$            $          50,000 
2 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
3 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
4 -                      -                      -                      -                      -                      -                      -$                    -$                    
5 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
6 -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
7 -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                           -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

       Other Sub-Total: -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-$                    -$                    -$                    -$                    50,000$           -$                    -$                    -$                    50,000$           50,000$           

TIRZ Funds -                      -                      -                      -                      50,000             -                      -                      -                      50,000$           50,000$           
City of Houston -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
Grants -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-$                    -$                    -$                    -$                    50,000$           -$                    -$                    -$                    50,000$           50,000$           

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment

Other

Total Funds

Total Allocations

Source of Funds

Other

T-2110

Close-Out

Dedicated east/west bicycle connection between Main Street 
and Elysian Street needed to better connect Hardy Yards to 
the METRO light rail and adjacent hike/bike trail alignments. 

Project: Burnett Street Dedicated Bike Lane PER

Current roadway configuration encourages drag-racing 
reslting in unsafe conditions.  Dedicated bike lane to be 
configured within the existing roadway cross section to provide 
projected pathway for byclists. 

City Council District
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.21 - HARDY YARDS/NEAR NORTHSIDE

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: H Geo. Ref.:  WBS.:
Served: H Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total

Personnel -                    -                    -                    -                    -                    -$                  
Supplies -                    -                    -                    -                    -                    -$                  

Justification: Svcs. & Chgs. -                    -                    -                    -                    -                    -$                  
Capital Outlay -                    -                    -                    -                    -                    -$                  
Total -$                  -$                  -$                  -$                  -$                  -$                  
FTEs -                    

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/22

2023 Budget 2023 Estimate 2024 2025 2026 2027 2028 FY24 - FY28 
Total

Cumulative 
Total

(To Date)

1 -                      -                      -                      -                      -                      -                      -                      -                      -$                     $                    - 
2 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
3 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
4 -                      25,000             -                      25,000             25,000             25,000             25,000             25,000             125,000$         125,000$         
5 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
6 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
7 -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                           -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

       Other Sub-Total: -                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-$                    25,000$           -$                    25,000$           25,000$           25,000$           25,000$           25,000$           125,000$         125,000$         

TIRZ Funds -                      25,000             -                      25,000             25,000             25,000             25,000             25,000             125,000$         125,000$         
City of Houston -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
Grant -                      -                      -                      -                      -                      -                      -                      -$                    -$                    

-                      -                      -                      -                      -                      -                      -                      -                      -$                    -$                    
-$                    25,000$           -$                    25,000$           25,000$           25,000$           25,000$           25,000$           125,000$         125,000$         Total Funds

Total Allocations

Source of Funds

Other

Street and/or sidewalk maintenance program.

Mobility improvements to extend life of roads.

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment
Close-Out
Other

Project: Concrete Panel & Sidewalk Replacement Program City Council District
T-2199
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t CenterPoint Energy Please make check payable to: 

Customer Info: 

Name: 

Address: 

City: 

Phone: 

Email: 

CenterPoint Energy 

Houston 

832-654-9090

INVOICE 

Attn: 

4300 Bissonnet Blvd. 

Bellaire, TX 77401 

Near Northside Redevelopment Authority 

1701 South Street 

State: I TX 
Zip: 

lmgr��@gg!,Jg��ngin��ring.QQm 

BEL PAC 

2/9/23 

I 77009 

CNP Representative: Joseph Kubeczka I Phone: 713-945-4269

Description W/0# Total 

1 Cost for Relocation 106494219 $53,950.00 

2 

3 

4 

5 

$53,950.00 

PLEASE MAIL PAYMENT TO THE ABOVE ADDRESS. 
Proessing of check may be delayed without the return of this invoice. 

Make all checks payable to: CenterPoint Energy 

Please send a copy of this invoice along with the check. Charges good for 1 year from date of invoice. 

Payment is required prior to release of construction work order 

If you have any questions concerning this invoice, please contact your CNP Representative at number above. 

Thank you for using CenterPoint Energy 
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	Streetscape enhancements are necessary to create an environment to stimulate investment in retail, residential, and commercial developments.  Enhanced streetscape components include sidewalks, lighting, signage, street trees, landscaping, benches, and...
	Goal 2: Redevelopment of and upgrades to public green space, parks, and other appropriate recreational facilities:
	Improvements to public infrastructure and regional trail systems and enhancements to area parks and other public green spaces will attract more visitors to the Zone, support redevelopment, and improve the quality of life in area neighborhoods.
	Goal 3:  Expansion of pedestrian-attractive retail developments:
	Providing base-level retail functionality is essential to the continued expansion of residential projects in the area through the implementation of enhanced pedestrian amenities with an emphasis on parking, lighting, street trees, landscaping, wide si...
	Goal 4: Metropolitan Transit Authority (METRO) initiatives that complement the revitalization activities proposed to occur along the METRO North Corridor alignment:
	METRO funding of public transit systems can be complemented by Zone activities, including the funding of streetscape upgrades, right-of-way acquisition, and provisions for parking to serve retail needs.  The METRO Solutions North Corridor alignment lo...
	Goal 5:  Cultural and Public Facilities and Affordable Housing:
	The development of public and cultural facilities and affordable housing for residents is an important public policy goal of the Part E Plan.  Zone funds will be leveraged with private, public, and non-profit developers to integrate affordable housing...
	Goal 6:  Public Infrastructure Improvements:
	Public streets and public utility systems are needed to create an environment that will stimulate private investment in retail, residential, multi-family, and commercial developments.  Construction of key streets and utility systems will enhance the l...
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	Requesting Agency: 
	First Name: Ralph 
	Last Name: De Leon
	Title: Executive Director
	Phone Number: 832-978-5910
	Email Address: ralph@tifworks.com 
	Physical Address: P.O. Box 10330, Houston, Texas 77026
	Street Drainage Sidewalk Traffic Improvements Parks Planning Studies OthersEstimated Project Cost: $362,000
	Street Drainage Sidewalk Traffic Improvements Parks Planning Studies OthersFunding Commitment by Requesting Entity: $181,000
	Street Drainage Sidewalk Traffic Improvements Parks Planning Studies OthersFunding Requested From Precinct 2: $181,000
	Street Drainage Sidewalk Traffic Improvements Parks Planning Studies OthersAlternative Requests from Precinct 2 other than funding: N/A
	Street Drainage Sidewalk Traffic Improvements Parks Planning Studies OthersOther Funding SourceFunding Partners: N/A
	Street Drainage Sidewalk Traffic Improvements Parks Planning Studies OthersProposed Project Start Date: July 1, 2023
	Project Information Data: 
	A Project DescriptionRow1: Preliminary engineering, public utility assessment and public involvement activities/services needed for the preparation of a Design Summary Report ("DCR") for the Hogan/Lorraine Corridor from IH 10 to US 59 (approx. 1.5 miles).  The DCR would constitute Phase 1 of the overall project process that will identify key information needed to implement a reconstruction project which will include drainage and mobility improvements, public utility upgrades and relocations, walkability enhancements, landscaping and related pedestrian amenities.  A project location map is attached.  
	B Funding Commitment and Agency PriorityRow1: The Near Northside Redevelopment Authority ("NNRA") in conjunction with Tax Increment Reinvestment Zone Number Twenty-One, ("TIRZ 21") has included provisions for Schematic Design of the Hogan/Lorraine Corridor in their adopted Capital Improvement Budget (see attached Form A T-2107).  This is a top priority for the NNRA.  
	C Master Plan ElementRow1: The Hogan/Lorraine Corridor is one of the the primary east/west thoroughfares within the limits of the lower Near Northside neighborhood.  Bisected by the I-45 and METRO Red Line light rail alignment on the west and the US-59 and Elysian Viaduct on the east, the corridor serves both local and regional vehicular trips.  Additionally, restaurants, clubs and small scale retail establishments have have been established along the corridor which serve the the local community. This project would further enhance the growth of retail and mixed-use development along the corridor through safety and beautification improvements. This was identified as part of the Authority's Drainage Study and Mobility Plan. See: https://nearnorthsidetirz21.com/documents/. In addition, most of the corridor has been designated as a Walkable Place Pilot Area by the City of Houston. See: https://www.houstontx.gov/planning/Commissions/committee_walkable-places.html
	D Flooding ThreatSafety Traffic ImprovementsRow1: The TIRZ 21 Mobility Plan concluded certain findings with regards to the Hogan/Lorraine Corridor.  Sidewalks were evaluated and found to have significant cracks, gaps, and aging.  Additionally, utility poles, fire hydrants and other obstacles have been installed within the pedestrian zone resulting non ADA compliant conditions.   Other recommendations included improvements were needed to improve safety and mobility and public transit facilities.    

TIRZ 21 Drainage Study dated December 2021, and the City of Houston Public Works Lorraine Street Paving and Drainage Preliminary Engineering Report identified significant drainage improvements were needed to alleviate flooding attributable to undersized existing facilities which result in the 2-year hydraulic grade line elevations exceeding roadway gutter elevations.  

	E Level of ProtectionLevel of Service ConnectivityRow1: The Hogan/Lorraine Corridor was included in the City of Houston's Walkable Places and Transit-Oriented Development program and was a designated Walkable Places Street by Ordinance 2020-0606, adopted by Houston City Council on September 5, 2020.  The Walkable Places and Transit-Oriented Development program establishes criteria for street and pedestrian realm guidelines for the roadway.  NNRA has reviewed and incorporated the guidelines identified in the Ordinance into the design criteria being proposed for the Hogan/Lorraine project.  
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The extensive community engagement will allow for community/agency consensus to be reached on what the cross section should look like. In addition, the project will position NNRA to apply for design/construction funding.
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