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HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY and 
REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS 

NOTICE OF JOINT MEETING 
 

TO: THE BOARD OF DIRECTORS OF THE HARDY NEAR NORTHSIDE REDEVELOPMENT 
AUTHORITY and REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS, and TO 
ALL OTHER INTERESTED PARTIES: 
NOTICE is hereby given that the Hardy Near Northside Redevelopment Authority, City of Houston, Texas, 
and the Reinvestment Zone Number Twenty-One, City of Houston, Texas, will hold a joint meeting, open to 
the public, on Wednesday, March 26, 2025, at 9:00 a.m., at Lindale Park Community Center, 218 Joyce 
Street, Houston, Texas 77009, to consider discuss and adopt such orders, resolutions or motions, and take 
direct actions as may be necessary, convenient, or desirable, with respect to the following matters: 
 

AGENDA 
 

1. Establish Quorum and call meeting to order. 
2. Receive public comments.  (In accordance with City of Houston procedures, a statement of no more than 3 minutes may be 

made on items of general relevance. However, if a person has spoken regarding a topic within the last 4 meetings, their time will be 
limited to 1 minute. There will be no yielding of time to another person. State law prohibits the Board Chair or members of the Board 
from deliberating a topic without an appropriate agenda item being posted in accordance with the Texas Open Meetings Law; therefore, 
questions or comments will not be addressed. Engaging in verbal attacks or comments intended to insult, abuse, malign or slander any 
individual shall be cause for termination of time privileges). 

3. Minutes of the February 26, 2025, meeting. 
4. Bookkeeper’s Report; and approve payment of invoices. 
5. Accept Annual Disclosure Statements of Investment Officers and Bookkeeper. 
6. Conduct annual review of Investment Policy; and adopt Resolution Regarding Annual Review of 

Investment Policy and Amended List of Qualified Broker/Dealers. 
7. SWA update. 

a. Zone Urban Design Guidelines 
b. Zone-Wide tree plantings. 

8. Gauge Engineering update. 
a. Pinckney Trail 
b. Corridor Study – Hogan Street 
c. Flood mitigation grant 

9. Municipal Services Agreement with the City of Houston. 
10. Administrator’s Report.  
11. Next meeting – Wednesday, April 23, 2025, at 9:00 a.m. 
12. Adjourn. 

 

___________________________________________ 
Hawes Hill & Associates LLP - Administrator 



 
 

 
AGENDA MEMORANDUM 

 
TO:  Hardy Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

3. Minutes of the February 26, 2025, meeting. 
  



 
MINUTES OF THE JOINT MEETING OF THE 

HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY and 
REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS 

BOARD OF DIRECTORS 
 

February 26, 2025 
 
 

ESTABLISH QUORUM AND CALL MEETING TO ORDER. 
 
The Board of Directors of the Hardy Near Northside Redevelopment Authority and Reinvestment 
Zone Number Twenty-One, City of Houston, Texas, held a regular joint meeting on Wednesday, 
February 26, 2025, at 9:00 a.m., at 218 Joyce Street, Houston, Texas 77009, open to the public, and 
the roll was called of the duly appointed members of the Board, to-wit: 
 
Position 1:  Fernando Zamarripa   Position 5:  Daniel Ortiz, Treasurer 
Position 2:  Jorge B. Bustamante, Vice-Chair Position 6:  Monte Large 
Position 3:  Ed Reyes, Chairman   Position 7:  Elia Quiles, Asst. Secretary 
Position 4: Sylvia Cavazos, Secretary 
 
and all of the above were present, with the exception of Directors Zamarripa and Large, thus 
constituting a quorum.  Also present were Naina Magon, Don Huml, and Linda Clayton, Hawes Hill & 
Associates, LLP; Clark Lord, Bracewell LLP; Tyler Leggett and Christopher Palis, Municipal Accounts 
& Consulting LP; and Brandon Walwyn, COH – Economic Development.  Others attending the 
meeting were Muhammad Ali, Gauge Engineering; Jesus M. Olivas, HR Green; Michael Robinson, 
SWA; Mary Lawler; Jonathan Trujillo; and Chaquisha Mosley.  Chairman Reyes called the meeting to 
order at 9:00 a.m. 
 
RECEIVE PUBLIC COMMENTS. 
There were no public comments. 
 
MINUTES OF THE NOVEMBER 20, 2024, MEETING. 
Upon a motion made by Director Cavazos, and seconded by Director Bustamante, the Board voted 
unanimously to approve the Minutes of the November 20, 2024, Board meeting, as presented. 
 

9:04 a.m. Director Monte Large arrived meeting. 
 
BOOKKEEPER’S REPORT; APPROVE PAYMENT OF INVOICES; RATIFY PAYMENT OF 
DECEMBER AND JANUARY INVOICES. 
Mr. Palis presented the Bookkeeper’s Report, review of current invoices for payment and reviewed 
invoices paid in December and January for ratification, included in the Board materials.  Upon a 
motion made by Director Ortiz, and seconded by Director Cavazos, the Board voted unanimously to 
accept the Bookkeeper’s Report, approved payment of current invoices; and ratified payment of 
invoices paid in December and January, as presented. 
 
RESOLUTION APPOINTING INVESTMENT OFFICERS. 
Ms. Clayton reviewed the Resolution Appointing Investment Officers, included in the Board 
materials.  She reported the Resolution replaces Melissa Morton who was appointed in November 
2019 with Mark Burton and Ghia Lewis as the Investment Officers for the Authority.  She reported 
both Mr. Burton and Ms. Lewis are with Municipal Accounts & Consulting LP and have provided 
staff with the required training certificates under the Texas Public Information Act.  Upon a motion 
made by Director Cavazos, and seconded by Director Bustamante, the Board voted unanimously to 
adopt the Resolution Appointing Mark Burton and Ghia Lewis as the Investment Officers of the 
Authority, as presented. 
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INTERLOCAL AGREEMENT WITH GREATER NORTHSIDE MANAGEMENT DISTRICT 
REGARDING QUITMAN STREET RECONSTRUCTON PROJECT. 
Ms. Magon presented the Interlocal Agreement for the Quitman Street Reconstruction Project, 
included in the Board materials.  She provided an overview of the duties of the Greater Northside 
Management District and Authority under the agreement.  She reported under the agreement the 
Authority will contribute $100,000 to the District for tree installation along Quitman Street.  She 
reported the Authority has the right to review and approve the design and installation of the trees.  
Upon a motion made by Director Cavazos, and seconded by Director Large, the Board voted 
unanimously to approve the Interlocal Agreement with Greater Northside Management District 
regarding Quitman Street Reconstruction Project. 
 
FUNDING AGREEMENT WITH AVENUE CDC. 
Ms. Magon reviewed the Reimbursement Agreement with Avenue Community Development 
Corporation (Avenue CDC - Developer), a copy of the agreement is attached hereto as Exhibit A.  She 
reported the under the Agreement the Authority will reimburse the Developer for actual project 
costs incurred for sidewalk improvements and provided an overview of the duties and 
responsibilities of each party.  Upon a motion made by Director Large, and seconded by Director 
Cavazos, Directors Bustamante, Large, Reyes, Cavazos, and Quiles voted to approve the 
Reimbursement Agreement with Avenue CDC, subject to non-substantive changes made by 
Authority’s attorney.  Director Ortiz abstained.  The motion passed. 
 
SWA UPDATE. 
A copy of SWA’s Status Report is included in the Board materials for review. 

a. Zone Urban Design Guidelines 
Mr. Robinson provided an update on the design guidelines and reported the streetscape cut sheets 
are 90% complete.  No action from the Board was required. 

b. Zone-Wide tree plantings 
Mr. Robinson reported 108 trees will be planted during phase 1 and Trees for Houston is scheduled 
to begin planting next week.  No action from the Board was required. 

c. SWA Task Order for on-call professional landscape architectural services. 
Mr. Huml reviewed SWA Task Order for on-call professional landscape architectural services in an 
amount not to exceed $10,000.00.  He reported the CIP Committee has reviewed the task order and 
is recommending for approval.  Upon a motion made by Director Ortiz, and seconded by Director 
Bustamante, the Board voted unanimously to approve SWA Task Order for on-call support services 
in an amount not to exceed $10,000.00, as presented. 
 
GAUGE ENGINEERING UPDATE. 
 

a. Pinckney Trail. 
Mr. Ali provided an update on the Pinckney Trail project, a copy of the Status Report is included in 
the Board materials.  He reported Gauge met with the contractor and CenterPoint Energy to review 
conflicts with power poles.  He reported they have revised the trail and drainage design to avoid 
conflict with the power poles  He reported they met with KUO to redesign the retaining wall to 
avoid conflict with the other power pole.  No action from the Board was required. 
 

b. Corridor Study – Hogan Street 
Mr. Olivas provided an update on the Hogan Street project.  He reported the first community 
meeting is scheduled for March 25.  No action from the Board was required. 
 

c. Gauge Task Order for on-call professional engineering services. 
Mr. Huml reviewed Gauge Task Order for on-call professional engineering services in an amount 
not to exceed $10,000.00 to provide support services as requested and authorized by the Board or 
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administrator to assist in implementing the capital improvement program.  He reported the CIP 
Committee has reviewed the task order and is recommending for approval.  Upon a motion made by 
Director Ortiz, and seconded by Director Cavazos, the Board voted unanimously to approve Gauge 
Engineering Task Order for on-call professional engineering services in an amount not to exceed 
$10,000.00, as presented. 
 
ADMINISTRATOR’S REPORT. 
Ms. Magon reported staff will send out the flyer on the Hogan Street Community engagement 
meeting scheduled for March 25.  No action from the Board was required. 
 
NEXT MEETING – WEDNESDAY, MARCH 26, 2025, AT 9:00 A.M. 
 
ADJOURN. 
There being no further business to come before the Board, Chairman Reyes adjourned the meeting 
at 9:19 a.m. 
 
 
 
 
      ___________________________________________________ 
      Secretary 
 
 
 
 
List of Exhibits: 

A. Reimbursement Agreement with Avenue CDC 



 
 

 
AGENDA MEMORANDUM 

 
TO:  Hardy Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

4. Bookkeeper’s Report; and approve payment of invoices. 
  



 
 

 
AGENDA MEMORANDUM 

 
TO:  Hardy Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

5. Accept Annual Disclosure Statements of Investment Officers and Bookkeeper. 
  



 
 

 
AGENDA MEMORANDUM 

 
TO:  Hardy Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

6. Conduct annual review of Investment Policy; and adopt Resolution Regarding Annual Review 
of Investment Policy and Amended List of Qualified Broker/Dealers. 

  



- 

CERTIFICATE FOR RESOLUTION 

THE STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

I, the undersigned officer of the Board of Directors of the Hardy/Near Northside 

Redevelopment Authority (“Board”), hereby certify as follows: 

The Board convened in regular session on the 26th day of March, 2025, and the roll was 

called of the duly constituted officers and members of the Board, to-wit: 

Edward Reyes 

Jorge Bustamante 

Sylvia Cavazos 

Elia Quiles 

Daniel Ortiz 

Fernando Zamarripa 

Monte Large 

Chairman
Vice Chair 

Secretary

Asst Secretary 

Treasurer 

Director 

Director 

and all of said persons were present, except Director(s)______________________, thus 

constituting a quorum. Whereupon, among other business, the following was transacted at the 

meeting: a written 

RESOLUTION REGARDING ANNUAL REVIEW OF INVESTMENT POLICY 

AND LIST OF QUALIFIED BROKERS/DEALERS OF 

HARDY/NEAR NORTHSIDE REDEVELOPMENT AUTHORITY 

was introduced for the consideration of the Board. It was then duly moved and seconded that the 

resolution be adopted, and, after due discussion, the motion, carrying with it the adoption of the 

resolution, prevailed and carried unanimously. 

1. That a true, full and correct copy of the aforesaid Resolution adopted at the

meeting described in the above and foregoing paragraph is attached to and follows this certificate; 

that the Resolution has been duly recorded in the Board’s minutes of the meeting; that the persons 

named in the above and foregoing paragraph are the duly chosen, qualified and acting officers and 

members of the Board as indicated therein; that each of the officers and members of the Board was 

duly and sufficiently notified officially and personally, in advance, of the time, place and purpose 

of the aforesaid meeting, and that the Resolution would be introduced and considered for adoption 

at the meeting, and each of the officers and members consented, in advance, to the holding of the 

meeting for such purpose; that the meeting was open to the public as required by law; and that 

public notice of the time, place and subject of the meeting was given as required by Chapter 551, 

Texas Government Code. 

  SIGNED this  26th day of March, 2025. 

________________________________ 

Secretary



RESOLUTION REGARDING ANNUAL REVIEW OF INVESTMENT POLICY AND 

LIST OF QUALIFIED BROKER/DEALERS OF 

HARDY/NEAR NORTHSIDE REDEVELOPMENT AUTHORITY 

 

WHEREAS, the Hardy/Near Northside Redevelopment Authority (the “Authority”) has 

been legally created and operates pursuant to the general laws of the State of Texas applicable to 

local government corporations, and has such authority as has been delegated to it by the City of 

Houston, Texas to act on behalf of Reinvestment Zone Number Twenty-One, City of Houston, 

Texas; and 

WHEREAS, the Board of Directors (the “Board”) of the Authority has convened on this 

date to conduct the Authority’s annual review of its investment policy pursuant to Section 

2256.005, et seq., Texas Government Code, as amended; and 

 

WHEREAS, the Board has also convened on this date to conduct the Authority’s annual 

review of its list of qualified broker/dealers that are authorized to engage in investment transactions 

with the Authority, pursuant to Section 2256.025, Texas Government Code, as amended; and 

 

WHEREAS, the Authority has determined not to amend the Authority’s Investment Policy 

dated September 23, 2019; and 

 

WHEREAS, the Authority has determined to amend the list of qualified broker/dealers that 

are authorized to engage in investment transactions with the Authority; NOW, THEREFORE, 

 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF HARDY/NEAR 

NORTHSIDE REDEVELOPMENT AUTHORITY THAT: 

Section 1: The Board hereby has conducted its annual review of its investment policy, and 

hereby confirms the Amended Investment Policy, dated September 23, 2019, attached hereto as 

Exhibit A, and confirms that same shall remain in effect until modified by action of the Board. 

Section 2:  The Board hereby adopts the amended list of qualified broker/dealers attached 

hereto as Exhibit B, and confirms that same shall be in effect until modified by action of the Board. 

Section 3:  The provisions of this Resolution shall be effective as of the date of 

adoption and shall remain in effect until modified by action of the Board. 

 

PASSED AND APPROVED THIS 26th day of March, 2025. 
 

 

 

 

 

Chair 

 

ATTEST: 
 

 

 

Secretary 







































Exhibit "B" 

2025 - LIST OF AUTHORIZED BROKERS 

 

The above list shall include any successor bank 

ABC Bank 

Amegy Bank of Texas, N.A. 

American Bank 

Austin Capital Bank 

b1Bank (Business First Bancshares) 

BB & T 

BancorpSouth 

Bank of America N.A. 

Bank of New York - Mellon 

Bank of Texas N.A. 

Bank Ozk 

Brenham National Bank 

BOK Financial Capital Markets 

BOK Financial Securities, Inc. 

Cadence Bank 

Capital Bank of Texas 

Capital Markets Group 

Capital One 

Central Bank 

Chasewood Bank 

Citibank N.A. 

CIT Bank 

Comerica Bank 

Comerica Securities 

Commercial State Bank 

Community Bank of Texas 

Community Trust Bank 

Coastal Securities 

East West Bank 

First Bank of Texas 

First Citizens Bank 

First Financial Bank, N.A. 

First Lockhart National Bank 

First National Bank of Texas 

First Texas Bank 

Frontier Bank of Texas 

Frost National Bank 

Guaranty Bank & Trust 

Hancock Whitney Bank 

Herring Bank 

Hilltop Securities 

Hometown Bank, N.A. 

Horizon Bank 

Iberia Bank 

ICS 

Independent Bank 

Independent Finance 

International Bank of Commerce 

Inter National Bank 

IntraFi Network Deposits 

JP Morgan Chase 

Landing Rock Group LLC 

Legacy Texas Bank 

Lone Star National Bank 

 

 

 

Lone Star Capital Bank 

Lone Star Investment Pool 

Moody National Bank 

New First National Bank 

North Star Bank of Texas 

One West Bank 

Origin Bank 

Omni Bank N.A. 

PNC Bank/The PNC Financial Services Group, Inc. 

Pioneer Bank 

Plains Capital Bank 

Plains State Bank 

PrimeBank of Texas 

Prosperity Bank 

R Bank 

Regions Bank 

Simmons Bank 

SouthStar Bank 

Southwest Securities 

Spirit of Texas Bank 

State Bank of Texas 

State Street Bank & Trust Co. 

Stellar Bank 

Stifel Nicholaus 

Southwestern National Bank 

Sunflower Bank 

Susser Bank 

Tex Star Investment Pool 

Texan Bank 

Texas Capital Bank N.A. 

Texas Class 

Texas Citizens Bank 

Texas Exchange Bank 

Texas First Bank 

Texas Gulf Bank 

Texas Regional Bank 

The Independent Bankers Bank 

The Mint National Bank 

Texas Savings Bank 

Texpool/Texpool Prime 

The Right Bank for Texas 

Third Coast Bank 

Trustmark National Bank 

United Bank of El Paso Del Norte 

United Texas Bank 

Unity National Bank 

U.S. Bank 

Veritex Bank 

Wallis Bank 

Wells Fargo Bank, N.A. 

Wells Fargo Brokerage Services, LLC 

Wells Fargo Trust 

West Star Bank 

Woodforest National Bank 

 

 

 

 



 
 

 
AGENDA MEMORANDUM 

 
TO:  Hardy Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

7. SWA update. 
a. Zone Urban Design Guidelines 
b. Zone-Wide tree plantings. 

  



 

 

 

The Jones on Main 
712 Main Street 
6th Floor 
Houston, Texas 
77002 
+1.713.868.1676 
www.swagroup.com 

 

 

 

PROJECT STATUS REPORT BY SWA  

SCOPE:  NEAR NORTHSIDE REDEVELOPMENT AUTHORITY –  
URBAN DESIGN + LANDSCAPE ARCHITECTURE SERVICES  

PROJECTS: TIRZ #21 CIP 
DATE:   March 26, 2025 
 

CURRENT PROJECTS STATUS 

1. ZONE URBAN DESIGN GUIDELINES – PHASE 2 (WO#2) 
 Work resumed at direction of CIP Committee 
 Reviewed current status and next steps with CIP Committee at March 14, 

2025 meeting. 
 Current Tasks Status: 

 Task 1: Streetscape Character: Cut Sheets – 90% Complete 
 Task 2: Board Workshop – Urban Design Character and Cut 

Sheets Review – 0% Complete 
 Task 3: Final Plans & Guidelines: Cut Sheets – 33% Complete 

2. MISCELLANEOUS DRAWINGS & VISUALIZATION (WO#3) 
 No Current Open Authorized Tasks 

3. ZONE-WIDE TREE PLANTING: 
 PHASE 1 – IRVINGTON AND CAVALCADE (WO#3, Auth #5): 

 Trees for Houston planting completed. 
 PHASE 2 - BROOKS ST AT ELYSIAN ST (WO#4): 

 Plans 100% complete (submitted January 2024): Implementation 
on hold pending outcome of connectivity study at project 
location. 

 Discussed Hardy Yards at March 14, 2025 CIP Committee and next steps 
to consider as future phase of tree planting. 

4. ON-CALL AGREEMENT: 
 Attendance at Meetings 

 
 
END OF REPORT 



 
 

 
AGENDA MEMORANDUM 

 
TO:  Hardy Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

8. Gauge Engineering update. 
a. Pinckney Trail 
b. Corridor Study – Hogan Street 
c. Flood mitigation grant 

  





 
 

 
AGENDA MEMORANDUM 

 
TO:  Hardy Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

9. Municipal Services Agreement with the City of Houston. 
  



 
 

 
AGENDA MEMORANDUM 

 
TO:  Hardy Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

10. Administrator’s Report.  
11. Next meeting – Wednesday, April 23, 2025, at 9:00 a.m. 

 




