MINUTES OF THE JOINT MEETING OF THE
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY and
REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS
BOARD OF DIRECTORS

November 20, 2024

ESTABLISH QUORUM AND CALL MEETING TO ORDER.

The Board of Directors of the Hardy Near Northside Redevelopment Authority and Reinvestment
Zone Number Twenty-One, City of Houston, Texas, held a regular joint meeting on Wednesday,
November 20, 2024, at 9:00 a.m., at 218 Joyce Street, Houston, Texas 77009, open to the public, and
the roll was called of the duly appointed members of the Board, to-wit:

Position 1: Fernando Zamarripa Position 5: Daniel Ortiz, Treasurer
Position 2: Jorge B. Bustamante, Vice-Chair Position 6: Monte Large

Position 3: Ed Reyes, Chairman Position 7: Elia Quiles, Asst. Secretary
Position 4: Sylvia Cavazos, Secretary

and all of the above were present, with the exception of Directors Zamarripa, Cavazos and Quiles,
thus constituting a quorum. Also present were Naina Magon, Don Huml and Linda Clayton, Hawes
Hill & Associates, LLP; Mary Buzak, Bracewell LLP; and Brandon Walwyn, COH - Economic
Development. Others attending the meeting were Lydia Mares, Gauge Engineering; Michael
Robinson, SWA; Diego Arias; Thomas Reeves; and Chaquisha Mosley, METRO. -Chairman Reyes
called the meeting to order at 9:03 a.m.

RECEIVE PUBLIC COMMENTS.
Public comments were received from Diego Arias, Friends of Moody Park.

APPROVE MINUTES OF THE OCTOBER 23, 2024, MEETING.
Upon a motion made by Director Large, and seconded by Director Bustamante, the board voted
unanimously to approve the Minutes of the October 23, 2024, Board meeting as presented.

RECEIVE BOOKKEEPER'S REPORT AND APPROVE PAYMENT OF INVOICES.

Ms. Magon presented the Bookkeeper’s Report and review of invoices, included in the Board
materials. She requested approval of an invoice received after the report was generated for Hawes
Hill in the amount of $4,500.00, included in board materials. Upon a motion made by Director
Bustamante, and seconded by Director Ortiz, the Board voted unanimously to accept the
Bookkeeper's Report and approved payment of invoices, as presented.

RECEIVE UPDATE FROM SWA.
Mr. Robinson provided an update on tree planting plans. He reported the Committee is
recommending moving forward with Phase 1. No action from the Board was required.

RECEIVE UPDATE FROM GAUGE ENGINEERING.
Ms. Mares provided an update on Pinkney Trail and Hogan-Lorraine projects.
a. Authorize pursuit of flood mitigation grant.

The Gauge Engineering Task Order for FEMA Flood Mitigation Assistance (FMA) Grant Application
Support services for Cavalcade was handed out, a copy is attached hereto as Exhibit A. Ms. Mares
reviewed the task order for grant application services in the amount of $35,000, which includes
project management, hydraulics model update, preliminary benefit cost development and grant
application support. Upon a motion made by Director Ortiz, and seconded by Director Bustamante,
the Board voted unanimously to approve Gauge Engineering Task Order for FEMA Flood Mitigation



Assistance (FMA) Grant Application Support services for Cavalcade in the amount of $35,000 as
presented.

RECEIVE ADMINISTRATOR’S REPORT.
None.

NEXT MEETING - WEDNESDAY, JANUARY 22, 2025, AT 9:00 A.M.

ADJOURN.
There being no further business to come before the Board, Chairman Reyes adjourned the meeting
at9:18 a.m.
Secretall‘y ( 7
List of Exhibits:
A. Gauge Engineering Task Order - FEMA Flood Mitigation Assistance (FMA) Grant Application
- Cavalcade
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TASK ORD

DER Gauge

ENGINEERING

November 18, 2024

Ed Reyes, Chairman

Hardy/Near Northside Redevelopment Authority/TIRZ 21
c/o Bracewell, LLP and Hawes Hill

711 Louisiana Street, Suite 2300

Houston, Texas 77002

Re: FEMA Flood Mitigation Assistance (FMA) Grant Application Support Proposal - Cavalcade
Dear Mr. Reyes,

Gauge Engineering, LLC (Gauge) is pleased to submit this proposal for providing grant support services for the preparation
of FMA grant application material for a flood mitigation project in the vicinity of Cavalcade. The effort includes the following:

Coordination and Project Management
Hydraulics Model Update
Preliminary Benefit Cost Development
Grant Application Support

oo wx>

We propose to perform this work for a Lump Sum amount of $35,000. A detailed breakdown of the fee can be found under
Exhibits “A” respectively. Please feel free to contact me at (713) 269-7782 if you have any questions or need additional
information.

Sincerely, Accepted for

Hardy/Near Northside Redevelopment Authority/TIRZ 21
/Zw/4£%M’/

Derek St. John, P.E.

Principal Signature Date 11-20-2024
T Moy Ed Reyes, Chairman
Exhibit A — Scope Print
Exhibit B — Level-of-Effort
Accepted for
City of Houston
Signature Date
Print

11750 Katy Freeway, Suite 400 « Houston, Texas 77079 -« 832.318.8800
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EXHIBIT A
SCOPE OF SERVICES
FEMA Flood Mitigation Assistance (FMA) Grant Support

Hardy/Near Northside Redevelopment Authority (TIRZ 21) proposes to partner with the City of Houston to submit a FEMA
Flood Mitigation Assistance (FMA) grant applications to secure design and construction funding for a project in the vicinity
of Cavalcade identified in the 2021 TIRZ 21 Drainage Study. The anticipated grant pursuit is a Phased Project application.
Under the Phased Project grant opportunity an identified drainage project can be submitted for approval with only the
engineering and economic analysis to develop a preliminary Benefit-Cost Ratio (BCR). This approach allows projects to be
approved for funding based on best available information. Once awarded, Phase 1 of the grant funded project will be to
develop all necessary grant components including the formal BCR and any necessary environmental clearances.
Following formal approval by FEMA of the BCR the construction funding will be released.

The following scope of services is for the development of the Phased Project grant application utilizing the best available
data from the 2021 TIRZ 21 Drainage Study.

A. Coordination and Project Management
This effort includes coordination with the City of Houston and regular reporting/coordination with the TIRZ 21
Board of Directors and their administrative staff.

B. Hydraulics Model Update
The existing conditions and proposed conditions models from 2021 TIRZ 21 Drainage Study that Gauge
performed will be updated to incorporate changes to the area that occurred after 2021. Additionally, the models
will be run and evaluated on the current modeling software platforms. This is a necessary step as the modeling
platforms have been upgraded, requiring modification to the models to produce accurate and reliable results.

C. Preliminary Benefit Cost Development
Gauge will complete a preliminary Benefit Cost Analysis (BCA) per FEMA'’s Guidance for candidate phased
drainage projects. This support includes:

1. Preliminary Benefit
Results from the existing and proposed conditions updated TIRZ 21 Drainage Study will be used to develop
data necessary for the preliminary BCR, which is required for the phased project application. The water
inundation results will be coupled with Harris County Appraisal District (HCAD) to determine the pre-project
and post-project damages in the vicinity of the projects. This information will be used to develop the project's
benefit.

2. Cost Estimate
A planning level cost estimate will be developed based on current bid item construction costs for each

project.

D. Grant Application Support
Gauge will provide grant application development services for a phased project application(s) to FEMA under the
FMA program. Tasks will include preparation and submission of applications for grant funding in compliance with
local, state, and federal requirements.
e Assist in the completion of project scope of work, schedule and justifications and all other elements
of grant application
Conduct review and analysis of FEMA and other data to validate property classification
Assist with execution of required certifications and other grant related documents
Assist with the completion and submittal of grant applications
Respond to any State or FEMA requests for information post-application submittal
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FEMA Flood Mitigation Assistance (FMA) Grant Support - Cavalcade G a u g e \
Level of Effort ENGINEERING

Grant Support - Cavalcade

A|Coordination and Project Management 4 2 16 $2,970.00
BJHydraulics Model Update 4 16 16 36 $6,200.00
C|Preliminary Benefit Cost Development
C| 1 Preliminary Benefit 8 p200 30 64 - $10,740.00
C| 2 Cost Estimate 2 6 12 6 26 $3,950.00
DJGrant Application Support 12 18 30 2 62 $10,700.00
Total 32 64 98 6 4 204 $34,560.00)

TOTAL HOURS 32 64 98 6 4 204

Contract Labor Rate $250.00 $185.00 $140.00 $110.00 $85.00

TOTAL LABOR COSTS BASIC ENGINEERING SERVICES $8,000.00 | $11,840.00 | $13,720.00 | $660.00 $340.00 $34,560.00]

I 1 |Pn‘nting and Reproduction/Mileage/Deliveries | $440.00 |

PROJECT TOTAL $35,000



