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RECENT ROADWAY PROJECT WITH SIMILAR DESIGN TO PREFERRED ALT:
PICTURE LOCATED AT 18TH ST BETWEEN SHEPHERD DR AND DURHAM DR



TASK ORDER NO. 7 
 

 

11011 Richmond, Suite 200   •    Houston, Texas 77042    •    7132.338.8000 

February 3, 2026 
 

 Daniel Ortiz, Chairman 
Near Northside Redevelopment Authority/TIRZ 21 

 c/o Bracewell, LLP and Tifworks  
 711 Louisiana Street, Suite 2300 
 Houston, Texas 77002 
 
 Re: Proposal – Sidewalk Replacement and Improvements, Phase 1 
 

Dear Mr. Ortiz, 
 

HR Green, Inc is pleased to submit this proposal for providing professional engineering services for delivering public 

infrastructure improvements for sidewalk replacement and improvements that are within the TIRZ 21 boundary, that can 

be efficiently executed and provide much needed immediate benefits to the community.  

These improvements will be delivered in a single bid ready package. The improvements will include upgrading sidewalks, 

and non-compliant ramps for safety improvements. HR Green will provide recommendations for the selected street 

corridor for the Infrastructure Committee’s review and approval. The preliminary construction cost estimate for the project 

will be about $500,000. 

We propose to perform this work within a 9-month duration for a Lump Sum amount of $91,446.00.  A detailed breakdown 

of the scope items and fee can be found under attached Exhibits. We are prepared to begin this work immediately. Please 

feel free to contact me at (713) 254-5946 if you have any questions. 

 
Sincerely,       Accepted for  
       Harrisburg Redevelopment Authority 
 
 
Muhammad Ali, P.E.            
Principal       Signature   Date 
 
 
              
       Print 
 
Jesus Olivas, P.E. 
Senior Project Manager 
 
       Accepted for 

City of Houston: 
   
        
              
       Signature   Date 
 
  
Attachments:             
Exhibit A – Scope      Print     
Exhibit B – Level-of-Effort    

2-20-2026

Daniel Ortiz, Chairman

jolivas
Image



I. PLANS, SPECIFICATIONS, AND ESTIMATES (90%, 100%, AND FINAL)

DESCRIPTION OF WORK TASKS  PRINCIPAL PROJ MGR
Sr. PROJ 

ENGINEER

GRAD 

ENGINEER
Sr. DESIGNER

ADMIN 

ASST

TOTAL 

HOURS

 LABOR 

COSTS 

A. BASIC SERVICES
1 Site Visits and Data Collection 1 4 6 11 $1,535.00

2 Review Record Drawings and Studies 1 4 6 11 $1,535.00
Total 0 2 0 8 12 0 22 $3,070.00

B. DRAINAGE MITIGATION
1 Data collection 4 6 10 $1,350.00

2 Evaluate Mitigation Measures 1 4 6 11 $1,535.00

3 Design mitigation measures 1 4 6 11 $1,535.00

4 Mitigation Summary Sheet 1 4 6 11 $1,535.00

5 Coordinate with City 1 1 $185.00
Total 0 4 0 16 24 0 44 $6,140.00

C. PLAN SHEETS
1 Title Sheet (1 Sheet) 1 8 10 19 $2,615.00

2 Index of Sheets (1 Sheet) 1 8 10 19 $2,615.00

3 General Construction Notes (2 Sheets) 1 8 10 19 $2,615.00

4 Private Utility Notes (1 Sheet) 1 8 10 19 $2,615.00

5 Symbols 1 8 10 19 $2,615.00

6 Project Layout Sheet (2 Sheets) 1 8 10 19 $2,615.00

7 Existing Typical Sections 1 8 10 19 $2,615.00

8 Proposed Typical Sections 1 8 10 19 $2,615.00

9 Traffic Control Sequence of Construction, Narrative, and Standard Details 1 8 10 19 $2,615.00

10 Demolition Plan Sheets 1 8 10 19 $2,615.00

11 Sidewalk Plan Sheets 1 8 10 19 $2,615.00

12 Intersection Plan Sheets 1 8 10 19 $2,615.00

13 Standard Details 1 8 10 19 $2,615.00

14 Pavement Markings 1 8 10 19 $2,615.00

15 Storm Water Pollution Prevention Plan 1 8 10 19 $2,615.00

16 Construction Sign 8 10 18 $2,430.00
Total 0 15 0 128 160 0 303 $41,655.00

D. PROJECT MANAGEMENT/AGENCIES & TEAM COORDINATION/QUANTITIES/OPCC
1 Overall Project Management/Team Coordination/ Project Controls 4 12 16 $1,700.00

2 Project Coordination/Approvals with City 1 4 5 $965.00

3 DCR Intake Form 4 4 8 $1,280.00

4 Community (Public) Meeting/Public Engagement 1 4 4 9 $1,505.00

5 Project Manual/Specifications 4 4 8 $1,280.00

6 Quantities (90%, 100%, & Final) 4 4 8 $1,280.00

7 Opinion of Probable Construction Cost (90%, 100%, & Final) 4 4 8 $1,280.00

8 Quality Assurance/Quality Control 1 4 5 $965.00
Total 3 32 0 20 0 12 67 $10,255.00

TOTAL HOURS 3 53 0 172 196 12 370

Contract Labor Rate $225.00 $185.00 $165.00 $135.00 $135.00 $80.00
TOTAL LABOR COSTS BASIC ENGINEERING SERVICES $675.00 $9,805.00 $0.00 $23,220.00 $26,460.00 $960.00 $61,120.00

II. PERMITTING AND BID PHASE

DESCRIPTION OF WORK TASKS  PRINCIPAL PROJ MGR
Sr. PROJ 

ENGINEER

GRAD 

ENGINEER
Sr. DESIGNER

ADMIN 

ASST

TOTAL 

HOURS

 LABOR 

COSTS 

1 Prepare Advertisement For Bid Document 4 6 10 $1,550.00

2 Conduct Pre-bid Conference Meeting 4 6 10 $1,550.00

3 Prepare Necessary Addenda To Address Issues or Clarifications 4 6 10 $1,550.00

4 Conduct Bid Opening Meeting & Tabulation of Bids 4 6 10 $1,550.00

5 Evaluate the Bid Proposals & Make Award Recommendation 4 6 10 $1,550.00

6 Assist in the preparation of Contract between TIRZ 23 & Successful Bidder 4 6 10 $1,550.00
Total 0 24 0 36 0 0 60 $9,300.00

TOTAL HOURS 0 24 0 36 0 0 60

Contract Labor Rate $225.00 $185.00 $165.00 $135.00 $135.00 $80.00
TOTAL LABOR COSTS BASIC ENGINEERING SERVICES $0.00 $4,440.00 $0.00 $4,860.00 $0.00 $0.00 $9,300.00

III. SUBCONTRACTED SERVICES

DESCRIPTION OF WORK TASKS COST SUB MGMT TOTAL

1 Topographic Survey - (If needed) $10,000.00 10% $11,000.00

2 $5,000.00 10% $5,500.00

TOTAL SUBCONTRACTED SERVICES $16,500.00 19.0% SBE Participation

IV. EXPENSES

EXPENSES QUANTITY UNIT COST TOTAL

1 Printing (includes Boards-Public Meeting), Deliveries, Reproduction & Mileage 1 LS $1,525.65 $1,525.65

2 TDLR Plan Review, Inspection, etc. 1 LS $1,000.00 $1,000.00

3 Civcast & Houston Business Journal Advertisement (2 weeks) 1 LS $2,000.00 $2,000.00

TOTAL REIMBURSABLE EXPENSES $4,525.65 TOTAL $91,445.65

EXHIBIT B - LEVEL OF EFFORT
TIRZ 21 - SIDEWALK REPLACEMENT AND IMPROVEMENTS, PHASE 1
SELECT SIDEWALK LOCATIONS

Tree Protection Plans - (If needed)

January 30, 2026
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EXHIBIT A 

SCOPE OF SERVICES 

NEAR NORTHSIDE REDEVELOPMENT AUTHORITY/TIRZ 21 
SIDEWALK REPLACEMENT AND IMPROVEMENTS, PHASE 1 

 
This proposal is providing professional engineering services for sidewalk replacement and improvements that are 
within the TIRZ 21 boundary. The goal of the project is to enhance pedestrian facilities by improving connectivity and 
access to schools, transit, parks, commercial corridors, neighborhoods, and hike & bike trails. The project will 
upgrade ADA compliant sidewalks and ramps and enhance pedestrian visibility at intersections with crosswalks. 
Pavement markings at intersections will be re-striped due to the worn-out existing pavement markings.  
 
The PS&E package will be prepared in conformance with the City of Houston (City) Infrastructure design manual 
requirements. The plans and deliverables will be reviewed by the City throughout the design process (90%, 100%, 
and Final). The following scope details the procedures that will be followed to provide City compliant bid-ready 
construction plans:  

I. PLANS, SPECIFICATIONS, AND ESTIMATES (90%, 100%, AND FINAL) 

A.  BASIC SERVICES 

1. Site Visits and Data Collection 
a. Team will collect all the available data, reports and record drawings (if needed) from the City and 

conduct the necessary site visits to walk the project alignment, take measurements and clearly call out 
the presence of any conflicts or obstructions in the plans. 
 

b. Previously completed reports and studies will be obtained and reviewed for relevant information 
regarding the proposed roadway improvements. 

 

2. Review Record Drawings and Studies 
a. All available record drawings and information on the project area will be collected, reviewed and used 

to the maximum degree possible.  

B. DRAINAGE ANALYSIS/MITIGATION 

To comply with recent changes to the City’s Infrastructure Design Manual, the following drainage related tasks 
are necessary to demonstrate no adverse impact as a result of the proposed sidewalk project.  
  
1. Data collection 

COH ponding and history of flooding, record drawings  
 

2. Evaluate Mitigation Measures 
Upgrading inlets, coarse sand, etc. 
 

3. Design mitigation measures 
Incorporate necessary mitigation design elements into the plan set.  

 
4. Mitigation Summary Sheet 

Develop a mitigation summary sheet that clearly documents the approach taken to demonstrate no adverse 
impact.   
 

5. Coordinate with City 
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Facilitate and coordinate two coordination meetings with the City of Houston stormwater team to review the 
proposed mitigation approach.  

C. PLAN SHEETS (90%, 100%, and FINAL) 

1. Title Sheet (1 Sheet)  
2. Index of Sheets (1 Sheet)  
3. General Construction Notes (2 Sheets) 
4. Private Utility Notes (1 Sheet) 
5. Symbols  
6. Project Layout Sheet (2 Sheets)  
7. Existing Typical Sections  
8. Proposed Typical Sections  
9. Traffic Control Typical Layout, Narrative, and Standard Details 
10. Demolition Plans  
11. Sidewalk Plans  
12. Standard Details 
13. Pavement Markings  
14. Storm Water Pollution Prevention Plan 
15. Construction Sign 

D.    PROJECT MANAGEMENT/AGENCIES & TEAM COORDINATION/QUANTITIES/OPCC 

1. Overall Project Management/Team Coordination/Project Controls: 
During each phase of the project, the Project Manager (PM) will oversee all work and will be responsible for 
directing and coordinating activities and assigned personnel. The PM will manage the project scope, 
schedule, budget, and quality to ensure that the project progresses as agreed. The PM will submit monthly 
invoices, status reports, and schedules. The PM will conduct monthly coordination meetings with the City. 
 

2. Project Coordination/Approvals with City 
Throughout the project, coordination meetings will be organized as necessary with the different agencies to 
obtain the necessary approvals and signatures. 

 
3. DCR Intake Form 

Gauge will prepare and submit the DCR Intake Form for review to the City of Houston. 
 

4. Community (Public) Meeting/Public Engagement 
Gauge will prepare for and hold one Public Meeting as part of the DCR process, which will include a 
presentation, board materials, and roadway schematic. 

 
5. Project Manual/Specifications: 

Project Manual and Specifications will be prepared in accordance with City Standard Details and Standard 
Specifications. Any special specifications will be prepared.   

 
6. Quantities (90%, 100%, and Final): 

The design team will develop and report quantities in Standard City format at 90%, 100%, and Final 
submittals. 

 
7. Opinion of Probable Construction Cost (90%, 100%, and Final) 

The design team will submit Opinion of Probable Construction Cost at the 90%, 100%, and Final stages. 
  

8. Quality Assurance / Quality Control: 
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Our thorough Quality Assurance/Quality Control (QA/QC) Plan will be implemented to ensure overall project 
constructability, cost estimate accuracy, and design conformance with industry standards and client-specific 
requirements and preferences.   
 

II. PERMITTING AND BID PHASE 
1. Prepare Advertisement For Bid Document 

Team will prepare the legal notice advertising the project bidding and have an advertisement placed in the 
Houston Business Journal and CivCast.  
 

2. Conduct Pre-bid Conference Meeting 
Team will schedule and conduct a pre-bid conference meeting to provide bidders with project overview and 
answer questions regarding the project. 
 

3. Prepare Necessary Addenda To Address Issues or Clarifications 
Team will prepare any necessary addenda to the bidding documents to address issues or make 
clarifications. 
 

4. Conduct Bid Opening Meeting & Tabulation of Bids 
Team will conduct the bid opening and prepare bid tabulation sheets comparing all bids received. 
 

5. Evaluate the Bid Proposals & Make Award Recommendation 
Team will evaluate the bids received for accuracy and any bid irregularities. An award recommendation will 
be made to TIRZ 21 based on the evaluation of bids. Engineer’s Recommendation of Award Letter will 
include the following: 

a. Check for math errors and reconcile any mathematical discrepancies 
b. Review for unbalanced bid items 
c. Certified Bid Tabulation including adding Engineer’s estimate to Bid Tab 
d. Review of contractor’s financial standing and references provided and past performance on 

projects 
e. Explanation of discrepancies between the Engineer’s estimate and bids 
f. Recommendation to award 

 
6. Assist in the preparation of the Contract between TIRZ 21 & Successful Bidder 

Team will work with the TIRZ 21 Executive Director (ED) in final contract preparation including obtaining 
necessary forms and signatures from the successful low bidder, printing and compiling the final contract 
documents, and delivery of signed contracts to the ED and contractor. Team will also prepare a Notice to 
Proceed for the contractor to begin the Construction Phase of the project. 
 

III. SUBCONTRACTED SERVICES 
 
1. Tree Protection Plans (if needed will include Arborist) 
2. Survey Services (if needed will include Surveyor) 

 

IV. EXPENSES 
1. Printing (includes Boards – Public Meeting), Deliveries, Reproduction, & Mileage 
2. TDLR Plan Review, Inspection, etc. 
3. Civcast & Houston Business Journal Advertisement (2 weeks) 



TASK ORDER 
 

11750 Katy Freeway, Suite 400   •    Houston, Texas 77079    •    713.318.8800 

November 14, 2025 
 

 Daniel Ortiz, Chairman 
 Near Northside Redevelopment Authority TIRZ 21  
 c/o Hawes Hill and Associates, LLP 
 9600 Long Point Road, Suite 200 
 Houston, Texas 77055 
 
 Re: Proposal to Provide On-Call Engineering Consulting Services to Near Northside Redevelopment Authority 

TIRZ 21   
 

Dear Mr. Ortiz, 
 
HR Green, Inc is pleased to submit this proposal for on-call engineering consulting services. HR Green will provide 

support services as requested and authorized by the Board of Directors or as directed by the Administrator. HR Green 

anticipates the scope of services to include various tasks to assist in implementing the capital improvement program such 

as attending meetings, public information development, planning level tasks, cost estimate and other miscellaneous tasks. 

Time will be billed on an hourly basis, not to exceed $10,000, at the rates shown on the attached rate sheet, Exhibit A.  

Please feel free to contact me at (713) 254-5946 if you have any questions. 

 

Sincerely,      Accepted for  
      Near Northside Redevelopment Authority/TIRZ 21 
 
 
 
Muhammad Ali, P.E.            
Principal      Signature    Date 
 
     
Attachments:             
Exhibit A – Hourly Rate Schedule   Print 

 
 
Accepted for 
City of Houston 

 
       
              
      Signature    Date 
 
 
              

    Print 

2-20-2026

Daniel Ortiz, Chairman



Docusign Envelope ID: 23389C8D-28C1-46A4-B287-939BB677350A



 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

10. Bookkeeper’s Report; and approve payment of invoices. 
  



February 20, 2026

Redevelopment Authority

Bookkeeper's Report

Hardy Near Northside

1281 Brittmoore Road  Å  Houston, Texas 77043  Å  Phone: 713.623.4539  Å  Fax: 713.629.6859



Hardy Near Northside Redevelopment Authority

Account Balances 
As of  February  20,  2026

Financial Institution
(Acct Number)

Issue 
Date

Maturity 
Date

Interest 
Rate

Account 
Balance Notes

Fund: Operating
Money Market Funds
TEXAS CAPITAL BANK (XXXX1794) 12/01/2022 1.69% 2,428,986.34

Checking Account(s)
TEXAS CAPITAL BANK (XXXX4302) 0.00% 2,878.67 Texas Capital Operating

Totals for Operating Fund: $2,431,865.01

Grand total for  Hardy Near Northside Redevelopment Authority: $2,431,865.01
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Hardy Near Northside TIRZ # 21

Cash Flow Report - Texas Capital Operating Account
As of  February  20,  2026

Num Name Memo Amount Balance

BALANCE AS OF  01/17/2026 $2,273.57

Receipts
Wire Transfer from Money Market 3,000.00
Wire Transfer from Money Market 10,000.00

Total Receipts 13,000.00

Disbursements
ACH Texas Municipal League Intergovernmental Insurance Expense (2,283.40)
ACH Bracewell LLP Legal Fees (1,200.00)
ACH Equi-Tax Inc. Tax Consultant Fee (1,165.80)
ACH Hawes Hill & Associates LLC Professional Consulting and Management Services (4,519.60)
ACH Municipal Accounts & Consulting, LP Bookkeeping Fees (2,861.84)
Bank Chg Texas Capital Monthly Service Charge (364.26)
Total Disbursements (12,394.90)

BALANCE AS OF  02/20/2026 $2,878.67

TEXAS CAPITAL BANK - #XXXX4302
2
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Actual Budget Variance Actual Budget Variance

Ordinary Revenue/ Expense

Revenues

City Tax Revenue 0 0 0 0 0 0 2,516,764

Interest Income 3,478 1,250 2,228 26,998 8,750 18,248 15,000

Total Revenues 3,478 1,250 2,228 26,998 8,750 18,248 2,531,764

Expenses

Management Consulting Services  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

Accounting 2,838 2,800 38 24,944 26,000 (1,056) 40,000

Admin Salaries & Benefits 4,500 4,583 (83) 31,500 32,083 (583) 55,000

Auditor 0 0 0 17,000 18,000 (1,000) 18,000

Tax Advisor 2,320 1,250 1,070 9,242 8,750 492 15,000

Insurance 0 0 0 4,145 2,500 1,645 2,500

Office Expense 44 417 (373) 933 2,917 (1,984) 5,000

Bank Charges 364 0 364 2,193 0 2,193 0

Program and Project Consultants  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

Engineering Consultants 0 4,167 (4,167) 6,572 29,167 (22,595) 50,000

Legal 1,200 3,333 (2,133) 24,601 23,333 1,268 40,000

Planning Consultants 0 4,167 (4,167) 660 29,167 (28,507) 50,000

Total Expenses 11,265 20,717 (9,451) 121,790 171,917 (50,126) 275,500

Total Ordinary Revenues/ Expenses (7,787) (19,467) 11,680 (94,792) (163,167) 68,374 2,256,264

Other Revenues/ Expenses

Extra Ordinary Revenue  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

Assigned Surplus 0 0 0 0 0 0 674,201

Total Extra Ordinary Revenue 0 0 0 0 0 0 674,201

TIRZ Capital Expenses  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

T-2104 2600-3500 Block Main St 0 0 0 0 0 0 75,000

T-2105 Pickney St Hike & Bike 0 0 0 10,405 10,405 0 275,000

T-2106 Sidewalk Replacement/Imp 0 0 0 0 0 0 440,000

T-2107 Hogan/Lorraine Corr 0 0 0 0 0 0 500,000

T-2109 Parks & Greenspace Impro 0 0 0 0 0 0 150,000

T-2111 Multi-Street Mobility Im 0 0 0 1,997 1,997 0 200,000

T-2112 Area Wide Comm Improvem 0 0 0 0 0 0 100,000

Total TIRZ Capital Expenses 0 0 0 12,402 12,402 0 1,740,000

Transfers  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

Administrative Fees - City 0 0 0 0 0 0 125,838

Affordable Housing - City 0 0 0 0 0 0 838,921

Municipal Services 0 0 0 0 0 0 125,706

Supplemental Municipal Services 0 0 0 0 0 0 100,000

Total Transfers 0 0 0 0 0 0 1,190,465

Total Other Revenues/ Expenses 0 0 0 12,402 12,402 0 2,256,264

Net Income (7,786.81) (19,466.67) 11,679.86 (107,194.52) (175,568.78) 68,374.26 0.00

July 2025 - January 2026

Hardy Near Northside TIRZ # 21

Actual vs. Budget Comparison

January 2026 Annual 

Budget
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Hardy Near Northside TIRZ # 21

Balance Sheet
As of January 31, 2026

Jan 31, 26

ASSETS
Current Assets

Checking/Savings
11102 Ł Texas Capital Operating 2,626

 _______________

Total Checking/Savings 2,626

Other Current Assets
11201 Ł Time Deposits 2,438,986

 _______________

Total Other Current Assets 2,438,986
 _______________

Total Current Assets 2,441,612
 _______________

TOTAL ASSETS 2,441,612

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

12000 Ł Accounts Payable 9,747
 _______________

Total Accounts Payable 9,747
 _______________

Total Current Liabilities 9,747
 _______________

Total Liabilities 9,747

Equity
13101 Ł Unassigned Fund Balance 2,539,060
Net Income (107,195)

 _______________

Total Equity 2,431,865
 _______________

TOTAL LIABILITIES & EQUITY 2,441,612
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Period Ending December  31,  2025

INVESTMENT OFFICERS CURRENT TRAINING
Mark M. Burton December 26, 2017 (Texpool Academy 10 Hours)

January 9, 2020 (TexPool Academy 12 Hours)
December 31, 2021 (Texpool Academy 10 Hours)
December 16, 2023 (Texpool Academy 10 Hours)
May 22, 2025 (North Central TX Council 8 Hours)

Ghia Lewis November 6, 2017 (Texpool Academy 10 Hours)
November 5, 2019 (Texpool Academy 10 Hours)
December 28, 2021 (Texpool Academy 10 Hours)
December 26, 2023 (Texpool Academy 10 Hours)
November 26, 2025 (Texpool Academy 10 Hours)

HB 675 states the Investment Officer must attend at least one training seminar for (6) six hours 
Within twelve months of taking office and requires at least (4) four hours training within each (2) 
two year period thereafter.

COMPLIANCE TRAINING

Redevelopment Authority
Quarterly Investment Inventory Report

Hardy Near Northside

BOARD OF DIRECTORS
Hardy Near Northside
Redevelopment Authority

Attached is the Quarterly Investment Inventory Report for the
Period ending December  31,  2025.

This report and the District's investment portfolio are in compliance with the 
investment strategies expressed in the Districts's investment policy, and the 
Public Funds Investment Act.

I, hereby certify that, pursuant to Senate Bill 253 and in connection with the 
preparation of the investment report, I have reviewed the divestment lists 
prepared and maintained by the Texas Comptroller of Public Accounts, and the 
District does not own direct or indirect holdings in any companies identified on such lists.

(Investment Officer)

Mark M. Burton
(Investment Officer)

Ghia Lewis

1281 Brittmoore Road Å  Å Houston, Texas 77043 Å Phone: 713.623.4539 Å Fax: 713.629.6859
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Hardy Near Northside Redevelopment Authority

Summary of Money Market Funds
10/01/2025 - 12/31/2025

Fund:   Operating
Financial Institution:   TEXAS CAPITAL BANK

Account Number:   XXXX1794     Date Opened: 12/01/2022     Current Interest Rate: 2.28%
Date Description Begin Balance Cash Added Cash Withdrawn Int. Earned End Balance

10/01/2025 2,485,965.42
10/20/2025 Transfer To Operating (18,000.00)
10/31/2025 4,166.07
11/17/2025 Transfer to Operating (15,000.00)
11/30/2025 3,732.09
12/15/2025 Transfer to Operating (11,000.00)
12/31/2025 3,644.27

Totals for Account XXXX1794: $2,485,965.42 ($44,000.00) $11,542.43 $2,453,507.85

Totals for Operating Fund: $2,485,965.42 ($44,000.00) $11,542.43 $2,453,507.85

Methods Used For Reporting Market Values

Certificates of Deposits:

Securities/Direct Government Obligations:

Public Fund Investment Pool/MM Accounts:

Face Value Plus Accrued Interest

Market Value Quoted by the Seller of the Security and Confirmed in Writing

Balance = Book Value = Current Market

6



Hardy Near Northside Redevelopment Authority
Summary of Certificates of Deposit with Money Market

10/01/2025 - 12/31/2025

Financial Institution Investment 
Number

Issue 
Date

Maturity 
Date

Beginning 
Balance

Principal From 
Cash

Principal From 
Investment

Principal 
Withdrawn

Principal 
Reinvested

Ending
Balance

Interest 
Rate

Beg. Acc. 
Interest

Interest 
Earned

Interest 
Reinvested

Interest 
Withdrawn

Accrued 
Interest

Fund: Operating

Totals for Operating Fund: 0.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00 0.00 0.00 $0.00

$0.00
$0.00
$0.00
$0.00
$0.00

Beginning Balance:
Plus Principal From Cash:
Less Principal Withdrawn:

Plus Interest Reinvested:
Fixed Balance:

Interest Earned:
Less Beg Accrued Interest:
Plus End Accrued Interest:

Fixed Interest Earned:

$0.00
$0.00
$0.00
$0.00

MM Balance:
Total Balance:

$2,453,507.85
$2,453,507.85

MM Interest Earned:
Total Interest Earned:

$11,542.43
$11,542.43

Totals for District: 0.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00 0.00 0.00 $0.00

Methods Used For Reporting Market Values

Certificates of Deposits:

Securities/Direct Government Obligations:

Public Fund Investment Pool/MM Accounts:

Face Value Plus Accrued Interest

Market Value Quoted by the Seller of the Security and Confirmed in Writing

Balance = Book Value = Current Market
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REMITTANCE PAGE

Client: Hardy/Near Northside Redevelopment Authority
Matter: General Counsel Invoice: 22012195

Matter No: 0037619.000001

Bracewell LLP    711 Louisiana Street, Suite 2300  Houston, Texas 77002       bracewell.com

AUSTIN              DALLAS             DUBAI             HOUSTON             LONDON             NEW YORK             PARIS             SAN ANTONIO             SEATTLE             WASHINGTON, DC

Total Fees $ 1,200.00 

Total Expenses $ 0.00

Total Fees, Expenses and Charges for this Invoice $ 1,200.00

Total Current Billing on this Invoice $ 1,200.00

Balance Forward $ 0.00

Please Remit Total Balance Due on this Invoice $ 1,200.00

PLEASE RETURN THIS REMITTANCE PAGE WITH YOUR PAYMENT

Wire Transfer Information
Wire to: Wells Fargo Bank, N.A., 420 Montgomery, San Francisco, CA 94104
Name on Account: Bracewell LLP
Bank Account Number: 5436952757
ABA Number (For Wire Transfers Only):121000248;  (For ACH's Only):111900659
For International Wires Also Include Swift Code (for both US and Foreign Funds): WFBIUS6S
Please include invoice number as a reference when sending the wire:22012195

Check Information
Bracewell LLP
P.O. Box 207486
Dallas, TX 75320-7486
Tax ID 74-1024827

Courier Information
Wells Fargo Lockbox Services
P.O. Box 207486
2975 Regent Blvd
Irving, TX 75063

Credit Card Information
https://www.e-billexpress.com/ebpp/Bracewell/



Hardy/Near Northside Redevelopment Authority
c/o Municipal Accounts & Consulting, L.P.
1281 Brittmoore Road
Houston, TX 77043

February 05, 2026
Invoice: 22012195

BA: 04674 Clark Stockton Lord

Our Matter: 0037619.000001   General Counsel
For Services Through January 31, 2026

Bracewell LLP    711 Louisiana Street, Suite 2300  Houston, Texas 77002       bracewell.com

AUSTIN              DALLAS             DUBAI             HOUSTON             LONDON             NEW YORK             PARIS             SAN ANTONIO             SEATTLE             WASHINGTON, DC

Date Description Timekeeper Hours Rate Amount

01/16/26 Prepare for and attend board meeting Clark Stockton Lord 2.00  600.00  1,200.00

Total Fees $ 1,200.00 

Summary of Fees

Timekeeper Title Hours Rate Amount

Clark Stockton Lord Partner 2.00  600.00  1,200.00
Total Summary of Fees 2.00 $ 1,200.00

Total Fees, Expenses and Charges on This Invoice $ 1,200.00







31-Jan-26

Bill to Dist.

Date Destination Purpose Item Amount (Y/N)
16-Jan 3517 Irvington Blvd., Houston, TX Board of directors meeting. y

 

1 -$        

Business Miles (1) @
1/31/2026

0.7 19.60$         

Other Expenses (2)
Date Expenses billed to District (Y -$            

Amount Billed to District 19.60$      
Approval Date Total Reimbursement 19.60$      

* Attach evidence of purchase Signature

28
I certify that the above expenses were incurred and paid by me:

Miles Driven
28

Don Huml Near North Side/TIRZ 21

Business Mileage Other Expenses(2)
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