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NEAR NORTHSIDE REDEVELOPMENT AUTHORITY and 
REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS 

NOTICE OF JOINT MEETING 
 

TO: THE BOARD OF DIRECTORS OF THE NEAR NORTHSIDE REDEVELOPMENT AUTHORITY and 
REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS, and TO ALL OTHER 
INTERESTED PARTIES: 
NOTICE is hereby given that the Near Northside Redevelopment Authority, City of Houston, Texas, and the 
Reinvestment Zone Number Twenty-One, City of Houston, Texas, will hold a joint meeting, open to the 
public, on Friday, April 17, 2026, at 9:00 a.m., at Avenue Community Development Corporation, 3517 
Irvington Blvd., Houston, Texas 77009, to consider discuss and adopt such orders, resolutions or motions, 
and take direct actions as may be necessary, convenient, or desirable, with respect to the following matters: 

AGENDA 
 

1. Establish Quorum and call meeting to order. 
2. Receive public comments.  (In accordance with City of Houston procedures, a statement of no more than 3 minutes may be 

made on items of general relevance. However, if a person has spoken regarding a topic within the last 4 meetings, their time will be 
limited to 1 minute. There will be no yielding of time to another person. State law prohibits the Board Chair or members of the Board 
from deliberating a topic without an appropriate agenda item being posted in accordance with the Texas Open Meetings Law; therefore, 
questions or comments will not be addressed. Engaging in verbal attacks or comments intended to insult, abuse, malign or slander any 
individual shall be cause for termination of time privileges). 

3. Minutes of March 20, 2026, meeting. 
4. Accept Annual Disclosure Statements from Investment Officer and Bookkeeper. 
5. Conduct annual review of Investment Policy; adopt Resolution Regarding Annual Review of 

Investment Policy and Amended Broker/Dealers List. 
6. SWA update. 

a. Zone-Wide tree plantings. 
b. METRO Pocket Parks. 
c. Cavalcade corridor resiliency project. 

7. HR Green Engineering update. 
a. Pinckney Trail. 
b. Corridor Study – Hogan Street. 
c. Sidewalks. 

8. $100,000 Contribution to Greater Northside Management District in accordance with Interlocal 
Agreement dated February 20, 2026. 

9. Bookkeeper’s Report; and approve payment of invoices. 
10. Administrator’s Report.  

a. Legal Contract. 
11. Adjourn. 

___________________________________________ 
Hawes Hill & Associates LLC – Administrator 

 



 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

3. Minutes of March 20, 2026, meeting. 
  



 
MINUTES OF THE JOINT MEETING OF THE 

NEAR NORTHSIDE REDEVELOPMENT AUTHORITY and 
REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS 

BOARD OF DIRECTORS 
 

March 20, 2026 
 
 

ESTABLISH QUORUM AND CALL MEETING TO ORDER. 
 
The Board of Directors of the Near Northside Redevelopment Authority and Reinvestment Zone 
Number Twenty-One, City of Houston, Texas, held a regular joint meeting on Friday, March 20, 
2026, at 9:00 a.m., at 3517 Irvington Blvd., Houston, Texas 77009, open to the public, and the roll 
was called of the duly appointed members of the Board, to-wit: 
 
Position 1:  Joseph M. Barron, Asst. Secretary Position 5:  Daniel Ortiz, Chair 
Position 2:  Jorge B. Bustamante, Vice-Chair Position 6:  Monte Large 
Position 3:  Jonathan Trujillo   Position 7:  Elia Quiles, Secretary 
Position 4: Diego Arias 
 
and all of the above were present, with the exception of Directors Bustamante, Large and Quiles, 
thus constituting a quorum.  Also present were Naina Magon, Don Huml and Linda Clayton, Hawes 
Hill & Associates, LLC; Clark Lord, Bracewell LLP; Taylor Watson, Municipal Accounts & Consulting 
LP; and Austin Buthod, COH – Economic Development.  Others attending the meeting were Jesus 
Olivas, HR Green; Michael Robinson, SWA; and Rebecca Reyna.  Chairman Ortiz called the meeting 
to order at 9:00 a.m. 
 
RECEIVE PUBLIC COMMENTS. 
There were no public comments. 
 
MINUTES OF FEBRUARY 20, 2026, MEETING. 
Upon a motion made by Director Barron, and seconded by Director Trujillo, the Board voted 
unanimously to approve the Minutes of the February 20, 2026, Board meeting, as presented. 
 
SWA UPDATE. 
Mr. Robinson presented SWA Status Report included in the Board materials. 

a. Zone-Wide tree plantings. 
Mr. Robinson reported SWA is finalizing the drawings package.  No action from the Board was 
required.  

b. METRO Pocket Parks. 
Mr. Robinson reported the METRO Pocket Parks is pending to align with engagement with Moody 
Park Master Plan engagement events.  No action from the Board was required. 

c. Cavalcade corridor resiliency project. 
Mr. Robinson reported a stakeholder meeting was conducted on March 25th, and a community 
engagement meeting is scheduled for March 25th.  No action from the Board was required. 
 
HR GREEN ENGINEERING UPDATE. 
Mr. Olivas presented HR Green’s Progress Report included in the Board materials. 

a. Pinckney Trail. 
Mr. Olivas reported CenterPoint staked locations for the power poles.  He reported some of the 
staking was incorrect and CenterPoint is adjusting the staking to correct the locations.   

i. HR Green Task Order additional professional services. 
Mr. Olivas reviewed HR Green Task Order for additional construction phase services performed by 
HR Green and sub-consultant KUO.  He reported the task order is in the amount of $15,000.00 for 
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time and materials.  Upon a motion made by Director Arias, and seconded by Director Trujillo, the 
Board voted unanimously to approve HR Green Task Order in the amount of $15,000 as presented. 

b. Corridor Study – Hogan Street. 
Mr. Olivas reported the County will be conducting a 3rd community meeting on the project.  Once 
we have that information we will pass it along to the Board.  No action from the Board was 
required. 

c. Sidewalks. 
Mr. Olivas reported the CIP Committee is recommending Beggs Street for sidewalk improvements 
and pieces of Irvington.  He reported the Beggs Street construction estimate is $556,000 and the 
estimate for Irvington pieces is $43,000.  The Board had no objection to move forward with Beggs 
Street and pieces of Irvington. 
 
Mr. Olivas provided information on a Quiet Zone including steps to establish a Quiet Zone.  It was 
noted that the City will need to take the lead in establishing the Quiet Zone and coordination 
includes local, state and federal agencies.  No action required. 
 
BOOKKEEPER’S REPORT; AND APPROVE PAYMENT OF INVOICES. 
Mr. Watson presented the Bookkeeper’s Report and invoices for payment, included in the Board 
materials.  Upon a motion made by Director Barron, and seconded by Director Trujillo, the Board 
voted unanimously to accept the Bookkeeper’s Report and approved payment of invoices, as 
presented. 
 
ADMINISTRATOR’S REPORT. 
Ms. Magon reported staff is working with the County for the Interlocal Agreement for County 
Participation.  She reported once that is prepared staff will begin working on the Amended Project 
Plan and annexation of property.  Mr. Huml reported feedback from the Cavalcade community 
meeting included interest in public art.  He reported public art will be incorporated into the 
upcoming budget.  No action from the Board was required. 
 
ADJOURN. 
There being no further business to come before the Board, Chairman Ortiz adjourned the meeting 
at 9:22 a.m. 
 
 
 
      _________________________________________________ 
      Secretary 



 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

4. Accept Annual Disclosure Statements from Investment Officer and Bookkeeper. 
  



 

#5316143.1 

M E M O R A N D U M 
 
Date:  April 17, 2026 
 
To:  Board of Directors  

Hardy/Near Northside Redevelopment  
 
Copy:  Board of Directors 
   Attorney for the Authority  
   Bookkeeper for the Authority  
   Texas Ethics Commission 
 
From:  Mark Burton, Investment Officer 
   
 
Subject:  DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT 
 
 
 As Investment Officer for the Authority, I submit this disclosure of my relationships with entities or 
individuals who are offering, have offered, or may offer to engage in an investment transaction with the 
Authority as of the date of this memorandum, in compliance with the Public Funds Investment Act and with 
the Authority's Investment Policy.  
 
1. I have the following "personal business relationships" with individuals or entities who are offering to 
engage, have offered to engage or may offer to engage in an investment transaction with the District: 
 
(a)  I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or more of the fair 
market value of the following business organizations: 
_________________________________________________________________________________________ 
____________________________N/A_________________________________________________________ 
 
(b) I have received from the following business organizations funds that exceed ten percent (10%) of my 
gross income for the previous year: 
_________________________________________________________________________________________ 
___________________________________N/A__________________________________________________ 
 
(c) During the previous year, I acquired for my personal account investments with a book value of $2,500 
or more from the following business organizations: 
_________________________________________________________________________________________ 
_____________________________N/A________________________________________________________ 
 
2. I am related within the second degree of affinity (marriage) or consanguinity (blood) as determined by 
Chapter 573, Government Code, to the following individuals who are seeking, have sought or may seek to sell 
an investment to the District: 
_________________________________________________________________________________________ 
____________________________N/A_________________________________________________________ 
 
 
 

_______________________________________  
Mark Burton 



 

#5316143.1 

M E M O R A N D U M 
 
Date:  April 17, 2026 
 
To:  Board of Directors  

 
 
Copy:  Board of Directors 
   Attorney for the Authority  
   Bookkeeper for the Authority  
   Texas Ethics Commission 
 
From:  Ghia Lewis, Investment Officer 
   
 
Subject:  DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT 
 
 
 As Investment Officer for the Authority, I submit this disclosure of my relationships with entities or 
individuals who are offering, have offered, or may offer to engage in an investment transaction with the 
Authority as of the date of this memorandum, in compliance with the Public Funds Investment Act and with 
the Authority's Investment Policy.  
 
1. I have the following "personal business relationships" with individuals or entities who are offering to 
engage, have offered to engage or may offer to engage in an investment transaction with the District: 
 
(a)  I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or more of the fair 
market value of the following business organizations: 
_________________________________________________________________________________________ 
____________________________N/A_________________________________________________________ 
 
(b) I have received from the following business organizations funds that exceed ten percent (10%) of my 
gross income for the previous year: 
_________________________________________________________________________________________ 
_______________________________N/A_____________________________________________________ 
 
(c) During the previous year, I acquired for my personal account investments with a book value of $2,500 
or more from the following business organizations: 
_________________________________________________________________________________________ 
_______________________N/A_____________________________________________________________ 
 
2. I am related within the second degree of affinity (marriage) or consanguinity (blood) as determined by 
Chapter 573, Government Code, to the following individuals who are seeking, have sought or may seek to sell 
an investment to the District: 
_________________________________________________________________________________________ 
_________________________________N/A____________________________________________________ 
 
 
 

_______________________________________  
Ghia Lewis 



 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

5. Conduct annual review of Investment Policy; adopt Resolution Regarding Annual Review of 
Investment Policy and Amended Broker/Dealers List. 

  



-  

CERTIFICATE FOR RESOLUTION 

 

THE STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

 

I, the undersigned officer of the Board of Directors of the Near Northside 

Redevelopment Authority (“Board”), hereby certify as follows: 

The Board convened in regular session on the 17th day of April, 2026, and the roll was 

called of the duly constituted officers and members of the Board, to-wit: 

Daniel Ortiz Chairman 

Jorge Bustamante Vice Chair 

Elia Quiles Secretary 

Joseph M. Barron Asst Secretary 

Jonathan Trujillo Director 

Diego Arias Director 

Monte Large Director 

 

and all of said persons were present, except Director(s)______________________, thus 

constituting a quorum. Whereupon, among other business, the following was transacted at the 

meeting: a written 

RESOLUTION REGARDING ANNUAL REVIEW OF INVESTMENT POLICY 

AND LIST OF QUALIFIED BROKERS/DEALERS OF 

NEAR NORTHSIDE REDEVELOPMENT AUTHORITY 

 

was introduced for the consideration of the Board. It was then duly moved and seconded that the 

resolution be adopted, and, after due discussion, the motion, carrying with it the adoption of the 

resolution, prevailed and carried unanimously. 

 

1.  That a true, full and correct copy of the aforesaid Resolution adopted at the 

meeting described in the above and foregoing paragraph is attached to and follows this certificate; 

that the Resolution has been duly recorded in the Board’s minutes of the meeting; that the persons 

named in the above and foregoing paragraph are the duly chosen, qualified and acting officers and 

members of the Board as indicated therein; that each of the officers and members of the Board was 

duly and sufficiently notified officially and personally, in advance, of the time, place and purpose 

of the aforesaid meeting, and that the Resolution would be introduced and considered for adoption 

at the meeting, and each of the officers and members consented, in advance, to the holding of the 

meeting for such purpose; that the meeting was open to the public as required by law; and that 

public notice of the time, place and subject of the meeting was given as required by Chapter 551, 

Texas Government Code. 

 

  SIGNED this  17th day of April, 2026. 

 

       ________________________________ 

       Secretary



RESOLUTION REGARDING ANNUAL REVIEW OF INVESTMENT POLICY AND 

LIST OF QUALIFIED BROKER/DEALERS OF 

NEAR NORTHSIDE REDEVELOPMENT AUTHORITY 

 

WHEREAS, the Near Northside Redevelopment Authority (the “Authority”) has been 

legally created and operates pursuant to the general laws of the State of Texas applicable to local 

government corporations, and has such authority as has been delegated to it by the City of Houston, 

Texas to act on behalf of Reinvestment Zone Number Twenty-One, City of Houston, Texas; and 

WHEREAS, the Board of Directors (the “Board”) of the Authority has convened on this 

date to conduct the Authority’s annual review of its investment policy pursuant to Section 

2256.005, et seq., Texas Government Code, as amended; and 

 

WHEREAS, the Board has also convened on this date to conduct the Authority’s annual 

review of its list of qualified broker/dealers that are authorized to engage in investment transactions 

with the Authority, pursuant to Section 2256.025, Texas Government Code, as amended; and 

 

WHEREAS, the Authority has determined not to amend the Authority’s Investment Policy 

dated September 23, 2019; and 

 

WHEREAS, the Authority has determined to amend the list of qualified broker/dealers that 

are authorized to engage in investment transactions with the Authority; NOW, THEREFORE, 

 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF NEAR NORTHSIDE 

REDEVELOPMENT AUTHORITY THAT: 

Section 1: The Board hereby has conducted its annual review of its investment policy, and 

hereby confirms the Amended Investment Policy, dated September 23, 2019, attached hereto as 

Exhibit A, and confirms that same shall remain in effect until modified by action of the Board. 

Section 2:  The Board hereby adopts the amended list of qualified broker/dealers attached 

hereto as Exhibit B, and confirms that same shall be in effect until modified by action of the Board. 

Section 3:  The provisions of this Resolution shall be effective as of the date of 

adoption and shall remain in effect until modified by action of the Board. 

 

PASSED AND APPROVED THIS 17th day of April, 2026. 
 

 

 

 

 

Chair 

 

ATTEST: 
 

 

 

Secretary 







































Exhibit "B" 

2026 - LIST OF AUTHORIZED BROKERS 

The above list shall include any successor bank 

ABC Bank 

Amegy Bank of Texas, N.A. 

American Bank 

Austin Bank 

Austin Capital Bank 

b1Bank (Business First Bancshares) 

BB & T 

Bank of America N.A. 

Bank of Houston 

Bank of New York - Mellon 

Bank of Texas N.A. 

Bank Ozk 

Brenham National Bank 

BOK Financial Capital Markets 

BOK Financial Securities, Inc. 

Cadence Bank 

Capital Bank of Texas 

Capital Markets Group 

Capital One 

Central Bank 

Citibank N.A. 

CIT Bank 

Comerica Bank 

Comerica Securities 

Commercial State Bank 

Community Bank of Texas 

Community Trust Bank 

East West Bank 

Fifth Third Bank 

First American Bank NM 

First Bank of Texas 

First Citizens Bank 

First Financial Bank, N.A. 

First Horizon Bank 

First Lockhart National Bank 

First National Bank of Texas 

First Texas Bank 

Frontier Bank of Texas 

Frost National Bank 

Guaranty Bank & Trust 

Hancock Whitney Bank 

Herring Bank 

Hilltop Securities 

Hometown Bank, N.A. 

Horizon Bank 

Huntington Bank 

ICS 

Independence Bank 

Independent Bank 

International Bank of Commerce 

IntraFi Network Deposits 

JP Morgan Chase 

Landing Rock Group LLC 

Lone Star National Bank 

Lone Star Capital Bank 

Lone Star Investment Pool 

Moody National Bank 

New First National Bank 

North Star Bank of Texas 

Origin Bank 

PNC Bank/The PNC Financial Services Group, Inc. 

Pioneer Bank 

Plains Capital Bank 

Plains State Bank 

PrimeBank of Texas 

Prosperity Bank 

R Bank 

Regions Bank 

Simmons Bank 

SouthStar Bank 

Southstate Bank 

State Bank of Texas 

State Street Bank & Trust Co. 

Stellar Bank 

Stifel Nicholaus 

Southwestern National Bank 

Sunflower Bank 

Susser Bank 

Tex Star Investment Pool 

Texan Bank 

Texas Capital Bank N.A. 

Texas Class 

Texas Exchange Bank 

Texas First Bank 

Texas Gulf Bank 

Texas Regional Bank 

The Independent Bankers Bank 

The Mint National Bank 

Texas Savings Bank 

Texpool/Texpool Prime 

The Right Bank for Texas 

Third Coast Bank 

Truist 

Trustmark National Bank 

UMB Bank 

United Texas Bank 

Unity National Bank 

U.S. Bank 

Vantage Bank 

Wallis Bank 

Wells Fargo Bank, N.A. 

Wells Fargo Brokerage Services, LLC 

Wells Fargo Trust 

West Star Bank 

Woodforest National Bank 



 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

6. SWA update. 
a. Zone-Wide tree plantings. 
b. METRO Pocket Parks. 
c. Cavalcade corridor resiliency project. 

  



 

 

 

The Jones on Main 
712 Main Street 
6th Floor 
Houston, Texas 
77002 
+1.713.868.1676 
www.swagroup.com 

 

 

 

PROJECT STATUS REPORT BY SWA  

SCOPE:  NEAR NORTHSIDE REDEVELOPMENT AUTHORITY –  
URBAN DESIGN + LANDSCAPE ARCHITECTURE SERVICES  

PROJECTS: TIRZ #21 CIP 
DATE:   April 17, 2026 
 

CURRENT PROJECTS STATUS 

1. ZONE URBAN DESIGN GUIDELINES – PHASE 2 (WO#2) 
 Current Tasks Status: 

 Task 1: Streetscape Character: Cut Sheets – 90% Complete 
 Task 2: Board Workshop: Document Review - 0% Complete 
 Task 3: Final Plans & Guidelines: Finalize Document – 65% 

Complete 
2. MISCELLANEOUS DRAWINGS & VISUALIZATION (WO#3) 

 No Current Open Authorized Tasks 
3. ZONE-WIDE TREE PLANTING: 

 Tree planting plan finalized, finalizing coordination with Hardy Yards. 
4. METRO POCKET PARKS: 

 Pending commencement per direction to align engagement with Moody 
Park Master Plan engagement events. 

5. RESILIENT CAVALCADE: 
 Conducted Stakeholder Meeting #1 on March 5, 2026. 
 Conducted Community Meeting #1 on March 25, 2026. 
 Provided comments summary to Council Member office. 

6. ON-CALL AGREEMENT: 
 Attendance at Meetings 

 
 
END OF REPORT 



 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

7. HR Green Engineering update. 
a. Pinckney Trail. 
b. Corridor Study – Hogan Street. 
c. Sidewalks. 
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TIRZ 21 SIDEWALK PRIORITY ASSESSMENT EXHIBIT AREA

LEGEND

CURB AND GUTTER SECTION
OPEN DITCH SECTION

N

BEGGS STREET
SIDEWALK LIMITS

MOODY PARK

IRVINGTON  STREET
SIDEWALK LIMITS









 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

8. $100,000 Contribution to Greater Northside Management District in accordance with 
Interlocal Agreement dated February 20, 2026. 

  



 

  

 

 

Memo 

To: Near Northside TIRZ #21 (TIRZ) Chair – Daniel Ortiz 

From: Greater Northside Management District (GNMD) 

CC: Naina Magon, Clark Lord, Laura Davis  

Re: Agreement Funding Request  

Dear Chair,  

Thank you for the ongoing partnerships efforts in Greater Northside Community. Per our Interlocal 

agreement approved by Greater Northside Management District and Hardy/Near Northside 

Redevelopment Authority on February 20, 2026, we are requesting funds in the amount of $100,000.00 

to our Capital Improvement Funds.  These funds will be allocated for the Quitman Pedestrian 

Improvement Project, for 45 trees and 6 of the pedestrian lights in the project.    

Per the agreement, we will, once the funds are received, place the equal amount in our Safety Special 

Projects Budget, to be used for overtime for District H Patrol.  The funds in the amount of $100,000 will 

be sent to Central HPD Patrol designated for the District H Patrol program, to be utilized along the 

Fulton Corridor primarily.  We are currently speaking with HPD to determine how to best to deliver the 

funds to HPD Central.  

Please indicate if any additional information is needed.  

Sincerely,  

 

Rebecca C. Reyna 

Executive Director  

Greater Northside Management District  

 

 

 

 



                  Greater Northside Management District 

6219 Irvington Blvd, Houston, Texas 77022 

(713) 229-0900 office  

March 27, 2026 
 
Invoice# Quitman 002  

 

Near Northside Redevelopment Authority 
TIRZ 21 
Att: Naina Magon 
P.O. Box 22167 
Houston, TX   77227 
 
   
 

Description                                      Total Price  

 Tree and Pedestrian 

Light Installation for 

Quitman Street 

Reconstruction Project 

                                      $100,000.00  

 

  
Additional Notes: We are tax exempt governmental entity our EIN- 76-0699167  
 
Please confirm receipt of this invoice which is in accordance with our Interlocal 
Agreement between the Greater Northside Management District and Hardy/Near 
Northside Redevelopment Authority.   
 
Please notify us immediately if there are any discrepancies.  We appreciate your prompt 
attention and look forward to this partnership.  
 
Sincerely,  
 
Rebecca C. Reyna 
Executive Director 
Greater Northside Management District 
Rc.Reyna@greaternorthsidedistrict.org 
(713) 229-0900 

 

mailto:Rc.Reyna@greaternorthsidedistrict.org
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Project: Quitman Street Project between Houston Avenue & Elysian Street 

Public Amenity Item Cost Total 

Trees including (30) Bosque Elm (UP) - 65-gal, (5) Live Oak (QV) – 65-gal, 

(10) Sweet bay Magnolia (MV) – 45 gal and installation 

$46,000 

 

$100,000 

(5) Solar Pedestrian light fixtures, including but not limited to: pole and base, 

fixture arm, solar panel system, solar batteries, remote monitoring system, 

wiring, and controls - Complete and functioning (Evergreen M Series-Sunna 

by Sol) 

$54,000 

 

 

NOTE:  

Check can be addressed to Greater Northside Management District with the Memo: Capital Funds 

(Quitman Street Project) 

 



                  Greater Northside Management District 

6219 Irvington Blvd, Houston, Texas 77022 

(713) 229-0900 office  

March 27, 2026 
 
Invoice# Quitman 002  

 

Near Northside Redevelopment Authority 
TIRZ 21 
Att: Naina Magon 
P.O. Box 22167 
Houston, TX   77227 
 
   
 

Description                                      Total Price  

 Tree and Pedestrian 

Light Installation for 

Quitman Street 

Reconstruction Project 

                                      $100,000.00  

 

  
Additional Notes: We are tax exempt governmental entity our EIN- 76-0699167  
 
Please confirm receipt of this invoice which is in accordance with our Interlocal 
Agreement between the Greater Northside Management District and Hardy/Near 
Northside Redevelopment Authority.   
 
Please notify us immediately if there are any discrepancies.  We appreciate your prompt 
attention and look forward to this partnership.  
 
Sincerely,  
 
Rebecca C. Reyna 
Executive Director 
Greater Northside Management District 
Rc.Reyna@greaternorthsidedistrict.org 
(713) 229-0900 

 

mailto:Rc.Reyna@greaternorthsidedistrict.org


 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

9. Bookkeeper’s Report; and approve payment of invoices. 
  



April 17, 2026

Redevelopment Authority

Bookkeeper's Report

Hardy Near Northside

1281 Brittmoore Road  Å  Houston, Texas 77043  Å  Phone: 713.623.4539  Å  Fax: 713.629.6859



Hardy Near Northside Redevelopment Authority

Account Balances 
As of  April  17,  2026

Financial Institution
(Acct Number)

Issue 
Date

Maturity 
Date

Interest 
Rate

Account 
Balance Notes

Fund: Operating
Money Market Funds
TEXAS CAPITAL BANK (XXXX1794) 12/01/2022 1.69% 2,291,557.84

Checking Account(s)
TEXAS CAPITAL BANK (XXXX4302) 0.00% 4,152.92 Texas Capital Operating

Totals for Operating Fund: $2,295,710.76

Grand total for  Hardy Near Northside Redevelopment Authority: $2,295,710.76

1



Hardy Near Northside TIRZ # 21

Cash Flow Report - Texas Capital Operating Account
As of  April  17,  2026

Num Name Memo Amount Balance

BALANCE AS OF  03/21/2026 $4,201.48

Receipts
Wire Transfer from Money Market 118,000.00

Total Receipts 118,000.00

Disbursements
1007 Greater Northside Management District. Capital Funds (Quitman Street Project) (100,000.00)
ACH Equi-Tax Inc. Tax Consultant Fee (1,165.80)
ACH Hawes Hill & Associates LLC Professional Consulting and Management Services (4,559.00)
ACH Municipal Accounts & Consulting, LP Bookkeeping Fees (3,053.56)
ACH SWA Group Project Planning Consultants (8,903.20)
Bank Chg Texas Capital Monthly Service Charge (367.00)
Total Disbursements (118,048.56)

BALANCE AS OF  04/17/2026 $4,152.92

TEXAS CAPITAL BANK - #XXXX4302
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Actual Budget Variance Actual Budget Variance

Ordinary Revenue/ Expense

Revenues

City Tax Revenue 0 0 0 0 0 0 2,516,764

Interest Income 3,444 1,250 2,194 33,569 11,250 22,319 15,000

Total Revenues 3,444 1,250 2,194 33,569 11,250 22,319 2,531,764

Expenses

Management Consulting Services  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

Accounting 2,992 2,800 192 30,183 31,600 (1,417) 40,000

Admin Salaries & Benefits 4,500 4,583 (83) 45,500 41,250 4,250 55,000

Auditor 0 0 0 17,000 18,000 (1,000) 18,000

Tax Advisor 1,166 1,250 (84) 10,408 11,250 (842) 15,000

Insurance 0 0 0 4,145 2,500 1,645 2,500

Office Expense 121 417 (296) 1,144 3,750 (2,606) 5,000

Bank Charges 367 0 367 2,927 0 2,927 0

Program and Project Consultants  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

Engineering Consultants 0 4,167 (4,167) 6,572 37,500 (30,928) 50,000

Legal 0 3,333 (3,333) 25,801 30,000 (4,199) 40,000

Planning Consultants 0 4,167 (4,167) 660 37,500 (36,840) 50,000

Total Expenses 9,145 20,717 (11,571) 144,340 213,350 (69,010) 275,500

Total Ordinary Revenues/ Expenses (5,702) (19,467) 13,765 (110,771) (202,100) 91,329 2,256,264

Other Revenues/ Expenses

Extra Ordinary Revenue  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

Assigned Surplus 0 0 0 0 0 0 674,201

Total Extra Ordinary Revenue 0 0 0 0 0 0 674,201

TIRZ Capital Expenses  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

T-2104 2600-3500 Block Main St 0 0 0 0 0 0 75,000

T-2105 Pickney St Hike & Bike 0 0 0 10,405 10,405 0 275,000

T-2106 Sidewalk Replacement/Imp 0 0 0 0 0 0 440,000

T-2107 Hogan/Lorraine Corr 0 0 0 0 0 0 500,000

T-2109 Parks & Greenspace Impro 0 0 0 19,010 19,010 0 150,000

T-2111 Multi-Street Mobility Im 0 0 0 1,997 1,997 0 200,000

T-2112 Area Wide Comm Improvem 100,000 100,000 0 100,000 100,000 0 100,000

Total TIRZ Capital Expenses 100,000 100,000 0 131,412 131,412 0 1,740,000

Transfers  ――――――――――――――――――――――――――――――――――――――――――――――――――――――

Administrative Fees - City 0 0 0 0 0 0 125,838

Affordable Housing - City 0 0 0 0 0 0 838,921

Municipal Services 0 0 0 0 0 0 125,706

Supplemental Municipal Services 0 0 0 0 0 0 100,000

Total Transfers 0 0 0 0 0 0 1,190,465

Total Other Revenues/ Expenses 100,000 100,000 0 131,412 131,412 0 2,256,264

Net Income (105,701.68) (119,466.67) 13,764.99 (242,182.97) (333,511.82) 91,328.85 0.00

July 2025 - March 2026

Hardy Near Northside TIRZ # 21
Actual vs. Budget Comparison

March 2026 Annual 

Budget
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Hardy Near Northside TIRZ # 21

Balance Sheet
As of March 31, 2026

Mar 31, 26

ASSETS
Current Assets

Checking/Savings
11102 Ł Texas Capital Operating 3,834

 _______________

Total Checking/Savings 3,834

Other Current Assets
11201 Ł Time Deposits 2,409,558

 _______________

Total Other Current Assets 2,409,558
 _______________

Total Current Assets 2,413,392
 _______________

TOTAL ASSETS 2,413,392

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

12000 Ł Accounts Payable 116,516
 _______________

Total Accounts Payable 116,516
 _______________

Total Current Liabilities 116,516
 _______________

Total Liabilities 116,516

Equity
13101 Ł Unassigned Fund Balance 2,539,060
Net Income (242,183)

 _______________

Total Equity 2,296,877
 _______________

TOTAL LIABILITIES & EQUITY 2,413,392
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Invoice
DATE

4/1/2026

INVOICE #

64994

BILL TO

TIRZ No. 21 - Hardy / Near Northside RDA
Linda Clayton
Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 7727-2167

Equi-Tax Inc.
Suite 200
17111 Rolling Creek Drive
Houston Texas 77090
281-444-4866

Total

DESCRIPTION AMOUNT

Monthly Consultant Services fee per Contract 1,165.80
Based on 3,886 items on the tax roll as of January 2026, at $0.30 per item

Invoice emailed to:
  Linda Clayton at lclayton@hhcllp.com

$1,165.80



                  Greater Northside Management District 

6219 Irvington Blvd, Houston, Texas 77022 

(713) 229-0900 office  

March 27, 2026 
 
Invoice# Quitman 002  

 

Near Northside Redevelopment Authority 
TIRZ 21 
Att: Naina Magon 
P.O. Box 22167 
Houston, TX   77227 
 
   
 

Description                                      Total Price  

 Tree and Pedestrian 

Light Installation for 

Quitman Street 

Reconstruction Project 

                                      $100,000.00  

 

  
Additional Notes: We are tax exempt governmental entity our EIN- 76-0699167  
 
Please confirm receipt of this invoice which is in accordance with our Interlocal 
Agreement between the Greater Northside Management District and Hardy/Near 
Northside Redevelopment Authority.   
 
Please notify us immediately if there are any discrepancies.  We appreciate your prompt 
attention and look forward to this partnership.  
 
Sincerely,  
 
Rebecca C. Reyna 
Executive Director 
Greater Northside Management District 
Rc.Reyna@greaternorthsidedistrict.org 
(713) 229-0900 

 

mailto:Rc.Reyna@greaternorthsidedistrict.org


 

 

 

2 

 

Project: Quitman Street Project between Houston Avenue & Elysian Street 

Public Amenity Item Cost Total 

Trees including (30) Bosque Elm (UP) - 65-gal, (5) Live Oak (QV) – 65-gal, 

(10) Sweet bay Magnolia (MV) – 45 gal and installation 

$46,000 

 

$100,000 

(5) Solar Pedestrian light fixtures, including but not limited to: pole and base, 

fixture arm, solar panel system, solar batteries, remote monitoring system, 

wiring, and controls - Complete and functioning (Evergreen M Series-Sunna 

by Sol) 

$54,000 

 

 

NOTE:  

Check can be addressed to Greater Northside Management District with the Memo: Capital Funds 

(Quitman Street Project) 

 

Linda Clayton
Highlight
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INVOICE
BILL TO
Hardy/Near Northside RA TIRZ 21

INVOICE 2798
DATE 04/01/2026

DESCRIPTION AMOUNT

4,500.00

3.00

Professional Consulting and Administration Fee: March 2026

In-House Postage, Photocopies, Binding, Etc.: March 2026

Reimbursable Mileage, Parking, Tolls and Related Expenses, D. Huml: March 2026 56.00

BALANCE DUE $4,559.00

Make checks payable to: Hawes Hill & Associates, LLC

Elisa Rodriguez
Highlight



Hardy/Near Northside RA TIRZ 21
In-house Postage, Photocopies, Binding, etc.

Postage
Date Amount

3/20/2026 3.00$             

3.00$            

Photocopies @ $0.15
Date Pages Amount

-$               

Total -$              

Color Photocopies @ $0.50
-$               

Total -$              

Binding sets @ $1.00
Date Sets Amount

Total -$              

Total, all Items
Postage 3.00$             
Photocopies -$               
Color Photocopies -$               
Binding sets -$               
TOTAL 3.00$            



31-Mar-26

Bill to Dist.

Date Destination Purpose Item Amount (Y/N)
5-Mar M.D. Anderson Family YMCA, 705 Cavalcade St, Houston    Resilient Cavalcade Stakeholder Meeting y
20-Mar 3517 Irvington Blvd., Houston, TX Board of directors meeting. y
25-Mar M.D. Anderson Family YMCA, 705 Cavalcade St, Houston    Resilient Cavalcade Community Engagement Meeting y

 

1 -$        

Business Miles (1) @
3/31/2026

0.7 56.00$         

Other Expenses (2)
Date Expenses billed to District (Y -$            

Amount Billed to District 56.00$      
Approval Date Total Reimbursement 56.00$      

Don Huml Near North Side/TIRZ 21

Business Mileage Other Expenses(2)

Miles Driven
26
28
26

* Attach evidence of purchase Signature

80
I certify that the above expenses were incurred and paid by me:



Hardy Near Northside RA Invoice No: 120783
1281 Brittmoore Rd
Houston, TX  77043

Professional Services from February 09, 2026 to March 08, 2026

Task: Preparation of Financial Report

DESCRIPTION: Preparation of bookkeeping report; Reconciliation of applicable accounts; Processing of accounts payable, 
accounts receivable, mail and other administrative services; Coordination of any necessary wire transfers for internal accounts; 
Communication with consultants; Meeting attendance and payroll, as necessary.

Professional Personnel Hours Amount

Sr. Manager 0.17 $41.68

Consultant 14.25 2,850.00

Total Preparation of Financial Report $2,891.68

Total Professional Services $2,891.68

Expenses and Other Items Amount

Copy Charges $14.35

Document Storage & Retention Service 1.83

Electronic Data Storage 22.50

Investment Officer 100.00

Mileage 23.20

Total Expenses and Other Items $161.88

Total Professional Services $2,891.68

Total Expenses and Other Items 161.88

Total Amount Due $3,053.56

1 of 1



To: Hardy/Near Northside Redev Authority
Attn: Naina Magon
c/o Bracewell LLP
711 Louisiana Street, Suite 2300
Houston, TX  7702-2770

Date: March 24, 2026
Invoice No: 208359
For Period: February
Project No: NNRT504

Project Manager: Michael Robinson

Project Near Northside Resilient Cavalcade Vision Framework Plan

WORK PERFORMED:
Preparation and coordination for March stakeholder and community meetings.
Professional Services from February 1, 2026 to February 28, 2026
Fee

Total Fee Earned 59,265.00

% Complete 25.00 Total Earned 14,816.25
Previous Fee Billing 5,926.50
Current Fee Billing 8,889.75
Total Fee Earned 8,889.75

Reimbursable Expenses
Reimbursable Misc.

February Plots 12.23
Total Reimbursables 1.1 times 12.23 13.45

$8,903.20Total Due this Invoice:



 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

10. Administrator’s Report.  
a. Legal Contract. 




