
















 
 

 
AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

8. $100,000 Contribution to Greater Northside Management District in accordance with 
Interlocal Agreement dated February 20, 2026. 

  



 

  

 

 

Memo 

To: Near Northside TIRZ #21 (TIRZ) Chair – Daniel Ortiz 

From: Greater Northside Management District (GNMD) 

CC: Naina Magon, Clark Lord, Laura Davis  

Re: Agreement Funding Request  

Dear Chair,  

Thank you for the ongoing partnerships efforts in Greater Northside Community. Per our Interlocal 

agreement approved by Greater Northside Management District and Hardy/Near Northside 

Redevelopment Authority on February 20, 2026, we are requesting funds in the amount of $100,000.00 

to our Capital Improvement Funds.  These funds will be allocated for the Quitman Pedestrian 

Improvement Project, for 45 trees and 6 of the pedestrian lights in the project.    

Per the agreement, we will, once the funds are received, place the equal amount in our Safety Special 

Projects Budget, to be used for overtime for District H Patrol.  The funds in the amount of $100,000 will 

be sent to Central HPD Patrol designated for the District H Patrol program, to be utilized along the 

Fulton Corridor primarily.  We are currently speaking with HPD to determine how to best to deliver the 

funds to HPD Central.  

Please indicate if any additional information is needed.  

Sincerely,  

 

Rebecca C. Reyna 

Executive Director  

Greater Northside Management District  

 

 

 

 



                  Greater Northside Management District 

6219 Irvington Blvd, Houston, Texas 77022 

(713) 229-0900 office  

March 27, 2026 
 
Invoice# Quitman 002  

 

Near Northside Redevelopment Authority 
TIRZ 21 
Att: Naina Magon 
P.O. Box 22167 
Houston, TX   77227 
 
   
 

Description                                      Total Price  

 Tree and Pedestrian 

Light Installation for 

Quitman Street 

Reconstruction Project 

                                      $100,000.00  

 

  
Additional Notes: We are tax exempt governmental entity our EIN- 76-0699167  
 
Please confirm receipt of this invoice which is in accordance with our Interlocal 
Agreement between the Greater Northside Management District and Hardy/Near 
Northside Redevelopment Authority.   
 
Please notify us immediately if there are any discrepancies.  We appreciate your prompt 
attention and look forward to this partnership.  
 
Sincerely,  
 
Rebecca C. Reyna 
Executive Director 
Greater Northside Management District 
Rc.Reyna@greaternorthsidedistrict.org 
(713) 229-0900 

 

mailto:Rc.Reyna@greaternorthsidedistrict.org
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Project: Quitman Street Project between Houston Avenue & Elysian Street 

Public Amenity Item Cost Total 

Trees including (30) Bosque Elm (UP) - 65-gal, (5) Live Oak (QV) – 65-gal, 

(10) Sweet bay Magnolia (MV) – 45 gal and installation 

$46,000 

 

$100,000 

(5) Solar Pedestrian light fixtures, including but not limited to: pole and base, 

fixture arm, solar panel system, solar batteries, remote monitoring system, 

wiring, and controls - Complete and functioning (Evergreen M Series-Sunna 

by Sol) 

$54,000 

 

 

NOTE:  

Check can be addressed to Greater Northside Management District with the Memo: Capital Funds 

(Quitman Street Project) 
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AGENDA MEMORANDUM 

 
TO:  Near Northside Redevelopment Authority Board of Directors 
 
FROM:  Zone Administrator 
 
SUBJECT: Agenda Item Materials 
 

 

 
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY AND 

TAX INCREMENT REINVESTMENT ZONE NUMBER TWENTY-ONE 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston TX 77227-2167 

 

9. Bookkeeper’s Report; and approve payment of invoices. 
  



April 17, 2026

Redevelopment Authority

Bookkeeper's Report

Hardy Near Northside

1281 Brittmoore Road  Å  Houston, Texas 77043  Å  Phone: 713.623.4539  Å  Fax: 713.629.6859



Hardy Near Northside Redevelopment Authority

Account Balances 
As of  April  17,  2026

Financial Institution
(Acct Number)

Issue 
Date

Maturity 
Date

Interest 
Rate

Account 
Balance Notes

Fund: Operating
Money Market Funds
TEXAS CAPITAL BANK (XXXX1794) 12/01/2022 1.69% 2,291,557.84

Checking Account(s)
TEXAS CAPITAL BANK (XXXX4302) 0.00% 4,152.92 Texas Capital Operating

Totals for Operating Fund: $2,295,710.76

Grand total for  Hardy Near Northside Redevelopment Authority: $2,295,710.76

1
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Hardy/Near Northside RA TIRZ 21
In-house Postage, Photocopies, Binding, etc.

Postage
Date Amount

3/20/2026 3.00$             

3.00$            

Photocopies @ $0.15
Date Pages Amount

-$               

Total -$              

Color Photocopies @ $0.50
-$               

Total -$              

Binding sets @ $1.00
Date Sets Amount

Total -$              

Total, all Items
Postage 3.00$             
Photocopies -$               
Color Photocopies -$               
Binding sets -$               
TOTAL 3.00$            



31-Mar-26

Bill to Dist.

Date Destination Purpose Item Amount (Y/N)
5-Mar M.D. Anderson Family YMCA, 705 Cavalcade St, Houston    Resilient Cavalcade Stakeholder Meeting y
20-Mar 3517 Irvington Blvd., Houston, TX Board of directors meeting. y
25-Mar M.D. Anderson Family YMCA, 705 Cavalcade St, Houston    Resilient Cavalcade Community Engagement Meeting y

 

1 -$        

Business Miles (1) @
3/31/2026

0.7 56.00$         

Other Expenses (2)
Date Expenses billed to District (Y -$            

Amount Billed to District 56.00$      
Approval Date Total Reimbursement 56.00$      

Don Huml Near North Side/TIRZ 21

Business Mileage Other Expenses(2)

Miles Driven
26
28
26

* Attach evidence of purchase Signature

80
I certify that the above expenses were incurred and paid by me:



Hardy Near Northside RA Invoice No: 120783
1281 Brittmoore Rd
Houston, TX  77043

Professional Services from February 09, 2026 to March 08, 2026

Task: Preparation of Financial Report

DESCRIPTION: Preparation of bookkeeping report; Reconciliation of applicable accounts; Processing of accounts payable, 
accounts receivable, mail and other administrative services; Coordination of any necessary wire transfers for internal accounts; 
Communication with consultants; Meeting attendance and payroll, as necessary.

Professional Personnel Hours Amount

Sr. Manager 0.17 $41.68

Consultant 14.25 2,850.00

Total Preparation of Financial Report $2,891.68

Total Professional Services $2,891.68

Expenses and Other Items Amount

Copy Charges $14.35

Document Storage & Retention Service 1.83

Electronic Data Storage 22.50

Investment Officer 100.00

Mileage 23.20

Total Expenses and Other Items $161.88

Total Professional Services $2,891.68

Total Expenses and Other Items 161.88

Total Amount Due $3,053.56

1 of 1



To: Hardy/Near Northside Redev Authority
Attn: Naina Magon
c/o Bracewell LLP
711 Louisiana Street, Suite 2300
Houston, TX  7702-2770

Date: March 24, 2026
Invoice No: 208359
For Period: February
Project No: NNRT504

Project Manager: Michael Robinson

Project Near Northside Resilient Cavalcade Vision Framework Plan

WORK PERFORMED:
Preparation and coordination for March stakeholder and community meetings.
Professional Services from February 1, 2026 to February 28, 2026
Fee

Total Fee Earned 59,265.00

% Complete 25.00 Total Earned 14,816.25
Previous Fee Billing 5,926.50
Current Fee Billing 8,889.75
Total Fee Earned 8,889.75

Reimbursable Expenses
Reimbursable Misc.

February Plots 12.23
Total Reimbursables 1.1 times 12.23 13.45

$8,903.20Total Due this Invoice:
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10. Administrator’s Report.  
a. Legal Contract. 




