MINUTES OF THE JOINT MEETING OF THE
NEAR NORTHSIDE REDEVELOPMENT AUTHORITY and
REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS
BOARD OF DIRECTORS

June 25,2025

A quorum was not present and Agenda Item 7.b.i. Presentation was given prior to quorum being
established which required no action from the Board.

7.b.i. HR GREEN ENGINERING - PRESENTATION REGARDING HOGAN STREET DCR (DESIGN
CONCEPT REPORT)

Mr. Olivas provided a presentation regarding the Design Concept Report for Hogan Street Corridor,
included in the Board materials. He provided an overview of the project, including existing
conditions, traffic analysis and feedback received from the Community. He went over four alternate
schematics and provided the pros and cons of each. He reported a second community meeting is
tentatively scheduled for August 20 to present the alternative schematics for feedback. No action
from the Board was required.

ESTABLISH QUORUM AND CALL MEETING TO ORDER.

The Board of Directors of the Near Northside Redevelopment Authority and Reinvestment Zone
Number Twenty-One, City of Houston, Texas, held a regular joint meeting on Wednesday, June 25,
2025, at 9:00 a.m., at 218 Joyce Street, Houston, Texas 77009, open to the public, and the roll was
called of the duly appointed members of the Board, to-wit:

Position 1: Fernando Zamarripa Position 5: Daniel Ortiz, Treasurer
Position 2: Jorge B. Bustamante, Vice-Chair Position 6: Monte Large

Position 3: Ed Reyes, Chairman Position 7: Elia Quiles, Asst. Secretary
Position 4: Sylvia Cavazos, Secretary

and all of the above were present, with the exception of Directors Zamarripa, Bustamante and
Large, thus constituting a quorum. Also present were Naina Magon, Don Huml and Linda Clayton,

Hawes Hill & Associates, LLP; Mary Buzak, Bracewell LLP; Tyler Leggett, Municipal Accounts &

Consulting LP; and Brandon Walwyn, COH - Economic Development. Others attending the meeting
were Jesus Olivas and Andrew Crump, HR Green; Michael Robinson, SWA; Chaquisha Mosley,
METRO; and Diego Arias. Chairman Reyes called the meeting to order at 9:30 a.m.

RECEIVE PUBLIC COMMENTS.
Public comments were received from Chaquisha Mosley.

MINUTES OF THE MAY 28, 2025, MEETING.
Upon a motion made by Director Ortiz, and seconded by Director Quiles, the Board voted
unanimously to approve the Minutes of the May 28, 2025, Board meeting, as presented.

AMENDED AFFORDABLE HOUSING AGREEMENT.
Ms. Magon reviewed the First Amendment to Affordable Housing Agreement, included in the Board
materials. She reported the City requested an amendment to the agreement to change the language
regarding the annual appropriation of affordable housing revenues to “tax increment generated. .”

so that is based on actual increment. Upon a motion made by Director Ortiz, and seconded by
Director Cavazos, the Board voted unanimously to approve the First Amendment to Affordable

Housing Agreement.



BOOKKEEPER’S REPORT; APPROVE PAYMENT OF INVOICES.

Mr. Leggett presented the Bookkeeper’s Report and review of invoices for payment, included in the
Board materials. Upon a motion made by Director Cavazos, and seconded by Director Quiles, the
Board voted unanimously to accept the Bookkeeper’s Report and approved payment of invoices, as
presented.

SWA UPDATE.
Mr. Robinson presented SWA'’s Status Report, included in the Board materials.

a. Zone Urban Design Guidelines.
Mr. Robinson reported the streetscape cut sheets are 90% complete with final plans & guidelines at
65% complete. No action from the Board was required.

b. Zone-Wide tree plantings.
Mr. Robinson reported SWA is creating a scope for the Hardy Yards and Castillo Center phase of
tree planting and will submit a Task Order at the next meeting for consideration. No action from
the Board was required.

c. METRO Pocket Parks.
Mr. Robinson reported SWA is preparing a Task Order for the next meeting for consideration for
conceptual design services for locations along the rail, including English/Fulton; Fulton/Beggs; and
Main/Boundary. No action from the Board was required.

HR GREEN ENGINEERING UPDATE.

a. Pinckney Trail
Mr. Olivas provided an update on the Pickney Trail project, a copy of the status reportis included in
the Board materials. He reported Harris County is coordinating directly with AT&T to expedite the
fiber line relocation and the project is slated for a substantial completion date of July 21. No action
from the Board was required.

b. Corridor Study - Hogan Street

i. Presentation regarding Hogan Street DCR (Design Concept Report)

The presentation was given prior to quorum established as indicated in the beginning of the
Minutes above.

ADMINISTRATOR’S REPORT.
Ms. Magon provided an update on the Line of Credit. No action from Board was required.

NEXT MEETING - WEDNESDAY, AUGUST 27,2025 AT 9:00 A.M.
ADJOURN.

There being no further business to come before the board, Chairman Reyes adjourned the meeting
at9:43 p.m.

Do Lodc

Asst. Secretary
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