MINUTES OF THE JOINT MEETING OF THE
HARDY NEAR NORTHSIDE REDEVELOPMENT AUTHORITY and
REINVESTMENT ZONE NUMBER TWENTY-ONE, CITY OF HOUSTON, TEXAS
BOARD OF DIRECTORS

October 23, 2024

ESTABLISH QUORUM AND CALL MEETING TO ORDER.

The Board of Directors of the Hardy Near Northside Redevelopment Authority and Reinvestment
Zone Number Twenty-One, City of Houston, Texas, held a regular joint meeting on Wednesday,
October 23, 2024, at 9:00 a.m., at 218 Joyce Street, Houston, Texas 77009, open to the public, and
the roll was called of the duly appointed members of the Board, to-wit:

Position 1: Fernando Zamarripa Position 5: Daniel Ortiz, Treasurer
Position 2: Jorge B. Bustamante, Vice-Chair Position 6: Monte Large

Position 3: Ed Reyes, Chairman Position 7: Elia Quiles, Asst. Secretary
Position 4: Sylvia Cavazos, Secretary

and all of the above were present, with the exception of Directors Zamarripa, Cavazos and Large,
thus constituting a quorum. Also present were Naina Magon, Don Huml, and Linda Clayton, Hawes
Hill & Associates, LLP; Clark Lord, Bracewell LLP; Christopher Palis, Municipal Accounts &
Consulting LP; and Brandon Walwyn, COH - Economic Development. Others attending the meeting
were Sabrina Salts, District H; Derek St. John and Lydia Mares, Gauge Engineering; Michael
Robinson, SWA; Randy and Cheryl Baxley; Luis Garcia, METRO; and Rebecca Reyna. Chairman
Reyes called the meeting to order at 9:01 a.m.

RECEIVE PUBLIC COMMENTS.
Public comments were received from Louis Garcia and Chaquisha Mosley with METRO.

APPROVE MINUTES OF THE SEPTEMBER 25, 2024, MEETING.
Upon a motion made by Director Ortiz, and seconded by Director Bustamante, the Board voted
unanimously to approve the Minutes of the September 25, 2024, Board meeting, as presented.

RECEIVE BOOKKEEPER’S REPORT AND APPROVE PAYMENT OF INVOICES.

Mr. Palis presented the Bookkeeper’s Report and review of invoices for payment, included in the
Board materials. Upon a motion made by Director Bustamante, and seconded by Director Quiles,
the Board voted unanimously to accept the Bookkeeper’s Report and approved payment of
invoices, as presented.

RECEIVE AND CONSIDER FY2025 BUDGET.

Ms. Magon presented the Administrative portion of the proposed FY2025 Budget and answered
questions. She reported an item for the $500,000 line of credit is not included in the budget. Mr.
Huml presented the Capital Improvements proposed budget. The proposed FY2025 Budget is
included in the Board materials. Mr. Huml reviewed T-2106, Sidewalk Replacement and
Improvements and reported the project name was changed to be broader and flexible for projects.
He reviewed T-2109, Parks and Greenspace Improvements, and reported the name change for
flexibility for projects. He reviewed T-2111 Name change to Multi-Street Mobility Improvements to
include ADA ramps, concrete panel replacements, etc. After full review by the Board, and upon a



motion made by Director Bustamante, and seconded by Director Ortiz, the Board voted
unanimously to approve the FY2025 Budget.

DISCUSS RENEWAL OF TML INSURANCE; AND TAKE APPROPRIATE ACTION.

Ms. Clayton reviewed the TML Insurance renewal documents, included in the Board materials.
Upon a motion made by Director Ortiz, and seconded by Director Quiles, the Board voted
unanimously to authorize the renewal of the TML Insurance policies for the Authority.

CONSIDER FUNDING AGREEMENT WITH AVENUE COMMUNITY DEVELOPMENT
CORPORATION.
This item was tabled.

RECEIVE UPDATE FROM SWA.

Mr. Robinson presented the status report from SWA, a copy is included in the Board materials. He
answered questions regarding tree plantings and reported phase 2 tree planting plans were
finalized. There was discussion regarding funding partnerships with the County and Management
District. No action from the Board was required.

RECEIVE UPDATE FROM GAUGE ENGINEERING.

Ms. Mares reported the start date for Pinkney Trail is to be determined. Mr. St. John provided a
presentation on FEMA Flood Mitigation Assistance Grant Opportunities, a copy of the presentation
is attached hereto as Exhibit A. He reported the funding pool is $800 Million and the application
timeline is from November to January with funding in January 2026. He reported TIRZ#21 qualifies
for the 90/10 local match - being a 10% match for the TIRZ. He reported the applications are
submitted through the City of Houston and include projects for drainage studies and drainage
projects. There was discussion regarding a study/survey of foundations in the zone for slab
elevations. He identified possible projects for the grant (1) Cavalcade System; (2) Bigelow System;
and (3) Hogan/Lorraine System. The board discussed applying for a phase project under the grant.
The board was in consensus to discuss at the CIP Committee and for the committee to provide the
Board its recommendation for consideration. No action from the Board was required.

RECEIVE ADMINISTRATOR’S REPORT.
Ms. Magon reported staff did a site tour of the zone yesterday. No action from the Board was
required.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS GOVERNMENT
CODE, TO CONDUCT A PRIVATE CONSULTATION WITH ATTORNEY WITH REGARD TO
PENDING OR CONTEMPLATED LITIGATION.

The Board convened in Executive Session at 9:58 a.m.

RECONVENE IN OPEN SESSION AND TAKE APPROPRIATE ACTIONS WITH REGARD TO
PRIVATE CONSULTATION WITH REGARD TO PENDING LITIGATION REGARDING
DEVELOPMENT AGREEMENT WITH CR V HARDY YARDS, LP.

The Board reconvened in Open Session at 10:00 a.m. Upon reconvening, the Board took the
following actions on:

a. Consider Termination of Development Agreement with CR V Hardy Yards L.P.;
and
b. Consider Settlement Agreement with CR V Hardy Yards, L.P.
Upon a motion made by Director Ortiz, and seconded by Director Quiles, the Board voted
unanimously to authorize execution of the documents discussed, in substantial form.
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ADJOURN.

There being no further business to come before the Boar
at 10:09 a.m.

meeting

List of Exhibits:
A. FEMA Flood Mitigation Assistance Grant Opportunity

3|Page



aAY uoybi

fisjeusd

| [ e smostian

¥202 ‘€2 1990390 e isusuanD A

Elysian St

1§ a1093d

ALINNIH0ddO
INVYO) (VINJ) 3ONVISISSY
NOILVOILIN G004 VN3

Hard‘* y St

s o S T
1S 9pesjeAesy.

ALIYOHLNY LINIWNdO13AIQ3Y

AAISHLYON dViN

o N0IVE DNLIN 12

Irvington Bivd

Airline




ONI¥3IINIONIT

\abne
9AY uo)buyys ,{\ O
,S100loi4 abeuesg, o

18hmes

i Ao\ o 1S NeN20ID
—\ e § ’

solpn)g abeurelq e

:sadA| 108l0id .

1§ uewnind

[

_ °

. | A9 ybnoJay | Jwgns :SS8001d
; 8 T , | P 9zoz Aenuer :Buipung joslold .
».a_..s,g___sm w, _ TR Aienuer 0} JaqWISAON :Mopuim uoneolddy  «
,H A ~ — 1 -
. 1 T
H GZ/S. 10/01/06|-U2EN [€307T

P

N008$ :lood Buipun .

i i
i
e B e

,
/,

AiunyoddQ juels YNS



000'€

v-00¢ N
£-00Z

SZ0-0[ |

(y) wdaq
uonepunu] JA-001 Bunsix3a
[ETIINo prm—"

Aiepunog |z ZdIL

sealy We|qold U

Asepunog jepopy Dwu

puaban

uopepunuj 1A-001 Bunsixa
sealy we|qoid
£ LigiHX3

1Z-Z¥IL

ALISOHINY ANINOTIAIOIY
J0ISHLYON ¥VIN l

z-o0'L [ |

| o

CEm s e R T Yoo, B
) 1. w ‘ if a4 ) Gt et (S ’ %
: 3 Laih , o8 «;H\A\ ;*. P \,UW m
| R TSI A - N\ S S D O O B
1) - 1S N8X901D
& ¢
: m ——
ﬂ \ .m.\\\.\s —
WY p 3
« G .%/il\w
ot i ) g £ @.N\s\ # ,M/\
153 S & ¢ 2 420 {
! A P _# e FRN ..\\\vO* -
& A3 8 m
» 3§ n A .““
: 1S uBUNIND, AN g
i A : i , :
. , - . > HE N
8 : : ‘
Pt [} —J | | ! i3 1 by pan - 3 w \
M\\\. pu Aned 0 o i e 4.4., e J,. s.» N
© ; e ¥ . - - Vet
c " ) + | : o
3| 0 + = > p % "
2 .n | u ? 3 i ! ﬂ«k ) w\v -
F 3 H, m. N M R, A e o v 1§ @1092d
| RISy, & NG
\ 1 L 8 s mojebial| 1N © 52 D s = <8
| ; D ,ww«&
| z “ o EROSN > <,
.uw.f T\t e SBUIII O . J_,«.&ok
2 108 . 1 N7 ) !
o J—- ! .1} .
| Al x . /
Bu r&» ¢ " - V
, y T S pondh ¥
/ N - a8 I e
L Y S 4 . /
: 1 ¢
d ' m ~ 2 gl '
; H ‘ — .‘m.f .wv : e g /,
TR LR -
.. I bR : -
.-ruv IIY/ ' M -1 A.\l.l&.ll!u».\...m R . =
4| BpEJ|BAR a8 . ;S
H. . N
| 11111. s AT %
| . |
| AOAVE ONTINH r— -y
| \ , - fu :
\ — . 8" {
S g ¥ el WG




000'E 008'L 054 0

[ODEEN

dep) JeaH 2inoNIIS papoold
v-00¢ N

€-00Z IR

Z-00'L NN

L - 050

G'0-62'0 [

SZ0-0

(4) wdaq

uopepunuj JA-00) Bunsixg
[IVV] I g p—

Aepunog Lz ZuIL [ ]
Aiepunog japop DNU
puaba

uopepunu| A-001 Bunsix3y
deyy Ajisueq ainjanag pooj4
v LI9IHX3

12-Zdll

ALSOHLNY ININGD13AI03H
AQISHLYON ¥VIN Z

Hirsch Rd

py Kupean

NOAVE ONLINIH

1S ¥P0ID

aAy UOISNOH

108

Jensen St

/

15 uoped

1S 940934

Airline Dr

10 ¥e0 SIUM




wapneg S\
,(\ : : \\\\,\l\.)%l‘ s
[ R wool A P ’
e e _ - \“.A*, oy 4 o p 4
1904 ] of % 1S Nevd0ID
000'€ 00§t 0GL 0 v
N | e 5 Y ' .(.w.d( -
A\ P~ sy
A
1-¥oXi0) dY gAY ’ ot - ‘r_—t.
O e B zqc 4
Y . J =
7 . Y
f 1S,0U12407] ke | . B 1 kA n0
\ { . : 40 ¥BO 3NYM
| 4
" X
- 35 ueunind .M
- 00" : / g 3| ! g
¥-00°c I \# . (oed§ -4
€- 00 N py Auaann s / 0 3 — <
Z- 00" N i) 1 S J——
L - 05°0 [N . o 7 m JLL
§0-520 y A4S B . 1 y
GZ0-0 3 ’ i I h
T . e 1 ¥ 1§ 210204
() wdaq s300 & Ve - |
uonepunuj JA-00L Bunsix3 : "~
' B : o
eano @ .wl m.,.w_...”__m__, :
|BUUBYY) e «w._..._..:ozau::_ooﬁ
2 [
JINPUOYD) BUNSIXT emm— ﬁ&:.?x ' # | gt * |
au yuni) pasodol 4 ‘.w..
Aiepunog j19pop ( & X = L 2 .w
Nmn % A o . 5 | SO
puaban e ' % ot m 1§ uoned
2 [} ! .
uopepunul JA-00 1 Bunsix3g - o w
sjuawanosdw) pasodoid yi uopdo) J., E
S L189IHX3 u =
- <
L2-ZylL - @
14
L
2 RO
5
ALIBOHLINY ININdD13IAI03H v
JAISHLYON ¥ViN (04V'g DNIIN I
-




\gongs

1904

000'e 008"} 064 0

N

¢

S0 <[l

S0-00 |

(1) wdeq

uopepunuj JA-001 Bunsix3
8'6Z - 00°S

S - 00"t

¥-00'¢c IR

€-00Z

z-05'| N

S'1- 001

L - 50

S'0-5z'0EE

20-000 |

(4) wdag

uonepunu| IA-00} vz uondo
|DUUBYD) e

Asepunog Lz ZyiL! ")

Asepunog 19popy Dwn

puabian
aouaiayyig uonepunul JA-001
vz uondo
6 LIgIHX3
LZ-ZuIL

ALIBORANY ININA01IAI0TY
AAISHLIYON ¥VaN l

Hirsch Rd

1

18 Uewnno

:

St

py Apeain

i IS Mo

R Y 1S Neyd01H

ccoozy : y
8 4
! @
Py b
«? X x
\ ]
¢ \ ..d'_ m
°
: ) 2
' I A A M
o J,.,, A b
Aﬂ..n.VA ' .we\’ .\
-*-.
8> Gy S
o

.

A

Jensen St

NOAV'E ONIIN T

18 uoned

| 3 i

il
g0 3
o

o0

10 ¥BO UM

1S 840284

Airline Dr




ONIYIINIONT

TR SRION \ abiéd
. i 1 - gire V/ 1S BA204) ,(s\
\ . | % h .., i ...vAH‘,
2 & ” e | . . P850 8 ) . \
s B bl ,._ S ¢ b ”._., i

azs

Sreoie | u WO LA | 1509 108(01d S8|qno uonebni

N9L$ :wa)sAg suleliojueboH ‘¢

X
]
€
L
-
o
3
»
<
©

NOL$ ‘walsAg mojeblg 'z

IN9L$ ‘WwalsAg apedjere) |
1507 103l014 parebnpiwun

Arewwng Ayunoddo 399lo.id




ONI¥3IINIONI

\
\26iiEd

Joddng juswdojgas uoneolddy e

A9 01 0ju] 108l01d B)EIIUNWWOY
0] S}98Us N7 198l0.1d dojarsq e

uoios|es 108lold azijeulq

sda)g IXaN



1S,

o TR

- '] b W ,.
I oy ” )

1S

L i
— ke

3 ¢ 4 i %
! | i ==
' | | T
N '
| i
N ’ el B i
oy i :
h
i M

e gelen=h | =10 ONINIINIONI
o 2 ] 4 =,
i & 1 o | . u_ﬂ

) 8 B
uewnD

ALIIOHLNY LNIWdOT13IA3IQIY

AAISHLYON ¥VAN

ot R

moablg

ALINNLYOddQ INVYS VN4 VNS
SNOILS3ND






